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3 years ● $3 million 
To spur innovation and entrepreneurship in Maine 
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Why Startups Are Not Small 
Versions of Large Companies 
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Startups Search and Pivot 
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Startups Search, Companies Execute 



Traditional Product Introduction: 
Two Implicit Assumptions 

Concept Product 
Dev. 

Alpha/Beta 
Test 

Launch/ 
1st Ship 
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Waterfall / Product 
Management 

Execution on Two “Knowns” 
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Customer Development 

Concept/ 
Bus. Plan 

Product 
Dev. 

Alpha/Beta 
Test 

Launch/1st 
Ship 

Product Development 

Customer Development 

Company 
Building 

Customer 
Discovery 

Customer 
Validation 

Customer 
Creation 

+













Maximum Cycle Time =  7 Days 
 

World Class =  24 Hour Cycles 

Fail FAST Fail CHEAP   
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1. Plan 
What Death 
Threat? 

2. Do 
Learn 

3. Study 
What learned? 

4. Act 
Apply 
Revise 
Stop 
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 To Make the 

Unknown Known
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