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7. Maine Lighthouse Museum & Chamber Visitor Center
8. Boston Financial Data Services- Lunch - Please follow the Boardwalk        to the back entrance

PP: Preferred parking area - City of Rockland is making Trolley service available, free of      
       charge, for conference a�endees from parking area to registration and to lunch 
OP: Overflow parking area (please do not park in 2 hour parking spots along street)
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1. Masonic Lodge
2. Farnsworth Art Museum
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We are excited to bring national speaker, retail marketing trainer and author Rick Segel to Maine.  He is a seasoned 
retailer of 25 years, having owned one of New England’s most successful independent woman’s specialty stores. He is 
a contributing writer for numerous national publications, and a founding member of the Retail Advisory Council for 
Johnson & Wales University. Rick has authored nine books including the best seller Retail Business Kit for Dummies, plus 
The Essential Online Solution: The Five Step Formula for Small Business Success, and Retailing in the 21st Century among others. 
A�er authoring and developing The Retail Technology Assessment Survey and The Retail Store Assessment Survey, online 
assessment applications designed for small to medium sized retailers, he created The Retailer’s Advantage, a membership 
website devoted to helping independent retailers improve their businesses. Provocative, interactive and o�en outrageously 
funny, Rick delivers substance and innovative ideas in a very unique style. He uses humor, anecdote and everyday 
allegories to make it easy for people to absorb messages that are vitally important to businesses in this economy.

Welcome to the 2009 Maine Downtown Conference. 
Registration and conference information are available until noon at the Atlantic Baking Company. 

7:45   REGISTRATION OPENS        Atlantic Baking Company (beside Strand Theatre)
  Enjoy a continental breakfast provided by the Atlantic Baking Company 

  
8:30-10:15 WELCOME/MORNING PLENARY   Strand Theatre
  
  KEYNOTE SPEAKER

Rick Segel - “How to Thrive in a Slowing Economy” Businesses can thrive during economic 
downturns and recessions if they know the right strategies to use. Economic slowdowns 
create opportunities when competitors cut back their marketing efforts and suppliers are 
more willing to negotiate. Learn how to appreciate the benefits and advantages that economic 
slowdowns bring, restructure marketing tactics and redefine objectives with an emphasis and 
new importance on being sales focused. 
 

10:30-11:45 WORKSHOP SESSION I 

12:00-1:30 LUNCH, Downtown Achievement Awards and Announcement of the New Main Street Maine and Maine   
  Downtown Network Communities - Boston Financial Data Services -   Take the Boardwalk or Trolley to Boston 
  Financial Data Services. Lunch is provided by Rockland’s Amalfi Restaurant. The City of Rockland is making   
  Trolley service available, free of charge, for conference a�endees.

1:45-3:00 WORKSHOP SESSION II 

3:15-4:30 CLOSING PLENARY - Strand Theatre - “Applying the Main Street Approach: Pu�ing it all Together for   
  Success!” 

4:45-6:00 CLOSING RECEPTION & BOOKSIGNING - Farnsworth Art Museum 

6:00   ADJOURN CONFERENCE

6:15-8:00 MAIN STREET AFTER HOURS (Optional) Enjoy dinner with your new downtown-savvy friends and continue   
  brainstorming ideas and networking. Locations to be announced at lunch.
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WORKSHOP DESCRIPTIONS
WORKSHOP SESSION TRACK I   •    10:30am - 11:45am

1A Solid Strategies to Engage Your Community: Board Development, Volunteering and Partnerships 
Andrea Burns, Norway Downtown; David Flood, Heart of Biddeford; Jeff Charland, Farnsworth Art Museum and Rockland 
Main Street  
Ge�ing organized involves vision, leadership, planning and implementation. Learn how three communities are 
impacting the positive future of their downtowns. 

1B Design Works! Historic Preservation, Public Improvements and Incentives to Stimulate Visible Change in 
Your Downtown Greg Paxton, MDC Advisory Council & Maine Preservation; Denis Lachman, Lachman Architects & 
Planners; Mike Johnson, Maine Historic Preservation Commission
Visible change downtown is essential and exciting!  Discover proven strategies to protect, preserve, enhance and 
rehabilitate historic commercial buildings and create inviting public spaces.

1C How to Get People to Your Downtown: Building Successful Promotions and Buy Local Programs 
Bill King, RVI, MDC Senior Advisor & Main Street Bath; Jayne Coffin Palmer, MDC Senior Advisor & Main Street Bath; 
Mary Allen Lindemann, Portland Buy Local Program and Coffee By Design
Great promotional events add sizzle, fun and community pride to downtown.  Learn how inspired volunteers and 
hot ideas come together to bring people to Main Street!

1D Ways to Differentiate Yourself: Stand Out in a Crowded Marketplace Rick Segel, Rick Segel & Associates, LLC, 
Poinciana, Florida
Our Keynote speaker returns for this session. Businesses are built on word of mouth advertising. The solution to 
great word of mouth advertising is highlighting and focusing on what makes a business different. This program 
delivers the best ways to differentiate in order to create raving fans and fanatic followers.

1E Social Marketing: EBlasts, Facebook and Twi�er, Oh My! Sarah Fraser, Gardiner Main Street; Rob Landry, 
Pemaquid Communications
Technology is connecting downtowns to people faster and more efficiently than ever before.  Learn what’s new and 
how to apply it for immediate results.  

1F Main Street 101: The Four Point Approach to Success! Kristen Cady, Program Director, Maine Downtown Center
Learn about the Maine Downtown Center and the National Main Street Center’s Four-Point Approach™ - a 
comprehensive, incremental strategy that advocates a return to community self-reliance, local empowerment, and 
the rebuilding of downtown districts based on their traditional assets: unique architecture, personal service, local 
ownership, and a sense of community. 

CLOSING RECEPTION & BOOKSIGNING - Farnsworth Art Museum
Our post-conference reception features wine, refreshments and a tour of the Farnsworth, offering a nationally 
recognized collection of works from many of America’s greatest artists including the Wyeths, Robert Indiana and 
sculptor Louise Nevelson. Author and photographer Patrisha McLean will be signing her new book “Maine Street - 
Faces and Stories From a Small Town” which will be available for purchase at the Farnsworth Gi� Shop.

CLOSING PLENARY - Strand Theatre 
 “Applying the Main Street Approach: Pu�ing it all Together for Success!” Downtown revitalization is as 
invigorating as it is challenging.  This closing session brings us back together in a lively facilitated panel discussion 
with audience interaction.



Downtown Achievement Awards - Boston Financial Data Services
Join us as we present the 2009 Downtown Achievement Awards. Each year we honor the 
many downtowns and volunteers throughout the state who are truly making a difference in 
their community.  Without these dedicated individuals and groups their downtowns would 
not be where they are today!

The following awards celebrate excellence in downtown revitalization: 

WORKSHOP SESSION TRACK II    •    1:45pm - 3:00pm

2A Finding Funds-Making Friends: Development Strategies for Downtowns Sally DelGreco, DelGreco Strategic 
Partners; Terry Ann Stevens, MDC Advisory Council & Department of Economic and Community Development
Learn development planning essentials and proven relationship building techniques necessary to secure the funds 
you need, even in this uncertain economy.   Discover how CDBG funds can help!

2B Downtown Walking Tour: Upper Floors and Green Downtowns Lorain Francis, Rockland Main Street; Rodney 
Lynch, City of Rockland; Roxanne Jobe, Penobscot Bay Regional Chamber of Commerce; Jeff Charland, Farnsworth Art 
Museum; Ann Matlack, City of Rockland; Frank Isganitis, Rockland Main Street
Discover historic downtown Rockland on foot – up close and personal.  Tour a LEED-certified rehabilitation project 
and learn how recycled historic buildings demonstrate environmental sustainability at its best.   

2C Retail and Business Promotions That Work! Mary Kate Reny, MDC Advisory Council & Renys; Kathy La Plante, 
National Trust Main Street Center
Clever promotions ring cash registers!  Learn from two experts how to make the most of retail-oriented events.  

2D Nurturing the Creative Economy Shannon Haines, Waterville Main Street; Rachael Weyand, Heart of Biddeford; 
Eric Hopkins, Eric Hopkins Gallery
Downtowns are terrific venues for the creative community - bringing art, music and social verve to the heart of your 
town. Learn how to capitalize on your downtown’s unique character to bring culture and new development to town!

2E Heritage Tourism: The Economic Engine for Downtowns Abbe Levin, MDC Advisory Council & Maine Office of 
Tourism; Marc Edwards, University of Maine’s Tourism Economic Development Program; Gordon Page, Maine Eastern Railroad
All aboard for heritage tourism! This “moving” session will help you tell the story of your downtown in order to 
capitalize and deepen the visitor experience. Session size is limited and takes place on two moving cars of the Maine 
Eastern Railroad, up to Thomaston and back!

2F Farmers’ Markets: Fresh Ideas, Green Results Linda Edgerton, CMSM; Jane Aiudi, Maine Department of Agriculture
Need fresh ideas to entice people of all ages to your downtown? Learn creative ways to cross-market and promote 
events featuring Farmers’ Markets and local food growers. 

WORKSHOP DESCRIPTIONS

Downtown Visionary • 
Board Member of the Year• 
Community Spirit Award • 
Outstanding Façade Project• 
Outstanding Building Preservation Project• 
Outstanding Business Retention, Expansion or • 
Recruitment Project/Program 
Outstanding Image Campaign• 

Outstanding Main Street Maine Community• 
Outstanding Public Official or Employee• 
Outstanding Public/Private Partnership • 
Outstanding Special Event• 
Outstanding Smart Growth Project• 
Outstanding Window Display• 
Volunteer of the Year• 



Volunteer of the Year
 

            

Board Member of the Year       

  

    

  

  Outstanding            Community Spirit Award
 Main Street Community

        

                     

  

  

  Main Street Bath    Threatened Buildings Forums, Norway

DOWNTOWN ACHIEVEMENT AWARD RECIPIENTS

Eric Allen
Main Street Bath

Michele Tanguay
Heart of Biddeford

Lindy McClellan
Eastport for Pride

Jennifer Polley
Gardiner Main Street

Thelma Denlinger
Norway Downtown

Sally Howe
Saco Spirit

Charlo�e Hillas
Main Street Skowhegan

Adam Lavoie
Van Buren Main Street

Michelle Troutman
Waterville Main Street

Susan Gillies
Main Street Bath

Renee O’Neil
Heart of Biddeford

Jean Schild 
Eastport for Pride

Auta Main 
Gardiner Main Street

Andrea Burns
Norway Downtown

Johanna Hoffman
Saco Spirit

Karen Hart
Main Street Skowhegan

Dr. Paul Vaillancourt 
Van Buren Main Street

Erik Thomas
Waterville Main Street



DOWNTOWN ACHIEVEMENT AWARD RECIPIENTS
Outstanding Building Preservation Project

Masonic Building, Eastport

Outstanding Façade Project

Smith Whi�ier Building, Skowhegan

Outstanding Business Retention, Expansion, or Recruitment Project/Program

          
Bisco Properties, Norway

Outstanding Image Campaign
  

  
2009 Calendar 

“A Year in a Small Town”, Norway

Outstanding Special Event 

WCSH6 Sidewalk Art Festival, Portland



DOWNTOWN ACHIEVEMENT AWARD RECIPIENTS
Outstanding Public/Private Partnership

Skowhegan Renaissance Center

Lachman Architects & Planners, 
Town of Skowhegan, 

Skowhegan EDC, 
Wright-Pierce 

Outstanding Smart Growth Project

 
  Saco Transportation Center    Skowhegan Renaissance Center

            Outstanding      Outstanding
       Window Display            Public Official or Employee
 

 

         William Giroux, Bath

       Blue Sky Bakery, LLC, Gardiner    

Downtown Visionary

Maggie Drummond



Jane Aiudi is the Director of the Maine Department of Agriculture’s Division of Market and Production 
Development. Jane joined the department in 1982 and worked for over 20 years as the department’s event 
coordinator. She was responsible for the State of Maine’s participation in the Eastern States Exposition, as well as 
for the annual Agricultural Trades Show. Jane serves on the Citizens Trade Policy Commission, the Maine Dairy 
Promotion Board and the Maine Agriculture in the Classroom Council.

Andrea Burns is President of the Board of Directors of Norway Downtown. She currently serves on the board 
of Western Maine Health, as an Advisory Trustee of Maine Preservation, and is an advisor to the Maine 
Community Foundation’s Oxford County Fund. Andrea was a founding board member of the McLaughlin 
Garden in 1996 and served as the board’s first President. A retired elementary school teacher, she holds a master 
teacher certification and is a graduate of Wheaton College.

Kristen Cady joined MDF in 2007 as Program Director for the Maine Downtown Center (MDC) and 
REALIZE!Maine. Prior to joining MDF, she held jobs in the communications and tourism fields; from marketing 
director at the Sun Journal to marketing manager at the Massachuse�s Convention Center Authority. She 
served on the Board of Gardiner Main Street and chaired the Economic Restructuring Commi�ee, and the 
REALIZE!Maine Steering Commi�ee and chaired the Communications Commi�ee. Kristen is now the full-time 
director of the MDC.

Jeff Charland is the Director of Operations at the Farnsworth Art Museum.  For the past three years, Jeff has been 
the Chair of the Rockland Main Street.  In the winter of 2008-2009, the Alliance focused its efforts to establish 
itself as a legal entity with a full-time director.  In February, the Alliance submi�ed, in partnership with many 
supporting partners and the City of Rockland, an application to the Main Street Maine program.  Jeff serves 
on the Rockland Economic Development Advisory Commi�ee, Gateway One Response Panel, and Friends of 
Rockland District Nursing Association.

Sally DelGreco is the President and co-founder of DelGreco Strategic Partners providing development 
consulting and grant writing services to non-profit organizations, education providers and public-private 
partnerships. Ms. DelGreco has a BA from Colby College and a Masters in Management and Social Policy from 
the Heller School at Brandeis University.

Linda Edgerton, CMSM, is certified in Professional Main Street® Management by the National Trust for Historic 
Preservation’s Main Street Center.  She has more than eight years combined experience as the Executive Director 
for two Main Street Maine programs, Gardiner and Saco.  Linda organized the Gardiner Farmers’ Market in 2008 
and in March was a panelist at the Maine Farmers’ Market Convention.  She is an independent consultant with 
Edgerton & Co, specializing in downtown and community revitalization. 

John Edwards joined Bangor Savings Bank in January 2005.  In his role as Chief Banking Officer, Mr. Edwards 
oversees all retail, wealth management, and commercial functions for Bangor Savings Bank.  John has over 25 
years of banking experience in a variety of commercial banking senior management roles.  John is presently a 
member of the Maine Association of Community Banks, a Board member of the Maine Chapter of the National 
Multiple Sclerosis Society, and the Risk Management Association.

Marc Edwards is an Educator with University of Maine Cooperative Extension based in Franklin County 
working in the program area of Tourism Economic Development. He has a passion for cultural and heritage 
tourism and is currently working on a project to celebrate the Town of Strong’s heritage as the one-time 
Toothpick Capital of the World. Be sure to ask him about it, it’s quite a story…

Roxanne Eflin owns Preservation Planning Associates and is the Program Manager for the Maine Downtown 
Center.  She has 28 years of experience in historic preservation and downtown revitalization. She also 
served for 10 years as Executive Director of Maine Preservation. She currently serves on the Southern Maine 
Regional Planning Commission Executive Commi�ee and the Board of the National Alliance of Preservation 
Commissions. 

David Flood moved to Biddeford in 1989, where his grandparents were born, raised and died. His wife, 
Carolyn, and he started the Biddeford-Saco-OOB Courier and grew the company to seven weekly newspapers 
employing 28 full-time and 18 part-time employees, selling it in 2007. David has been the president of the Heart 
of Biddeford since it started in 2004 and was elected to the Biddeford City Council in 2007.

Lorain Francis is the Executive Director of Rockland Main Street. Lorain moved to Maine in 2006 from her 
hometown of Fairport, NY. A Main Street shopkeeper for seven years she was President of the Fairport 
Merchants Association and served on the economic restructuring and promotions commi�ees. She was a 
founding member of the Fairport Village Partnership, a Main Street program.  When Lorain learned about Main 
Street Maine she used her experience to work with Rockland to become a Main Street Maine community.

WORKSHOP PRESENTERS



Sarah W. Fraser is the Executive Director of the Gardiner Main Street program.  She was the former Coordinator 
of Main Street Bath, Inc. and a founding member of the REALIZE!Maine young professionals group, Ascend.    
She received national recognition for bringing new technology to the Main Street program and by Preservation 
Magazine as a young preservationist.  Fraser is a graduate of Pinkerton Academy, University of Southern Maine.

Bill Giroux has been involved in City and State Government in Maine for 30 years. Over that span he has had 
two stints with State Government and worked for five different Municipalities. He spent 11 years with the City of 
Portland including time as an Assistant to the City Manager. He has been a town and city manager for 10 years 
including the last four as City Manager in Bath.

Shannon Haines is the Director of the Maine International Film Festival and Executive Director of Waterville Main 
Street, which has incorporated the advancement of arts and cultural activities as a key strategy in its downtown 
revitalization efforts.  As a founding member of the Waterville Arts Council and a newly appointed member of 
the Maine Arts Commission’s Community Arts Commi�ee, Shannon has been working to nurture the creative 
economy in Waterville and statewide for over six years. 

Eric Hopkins captures the pa�erns and forces of nature in watercolors, oils, blown glass, and photography. His 
vision focuses on the natural world and the exchange of energy between Earth, Water, and Sky. From this intimate 
study of nature, he has developed a keen awareness of light and color which is reflected in his work. In 2006, Eric 
expanded his gallery and studio to Rockland. He has exhibited in a number of galleries and museums nationally 
and his paintings and glass are in many private and public collections, including the Farnsworth Art Museum.

Frank Isganitis A self-proclaimed “corporate refugee”, Frank Isganitis is a New Jersey native.  Like many, Maine 
was the favorite family vacation spot as a child, but young adulthood brought him all over the continental 
U.S. A�er retuning to New Jersey and se�ling down, Frank was re-acquainted with the Pine Tree state.  An 
entrepreneurial yearning brought him to Rockland where he and his partner own and operate the historic 
LimeRock Inn.

Roxanne Jobe arrived in Maine in the late 90s from just ‘north’ of the border.  For the past seven years, Roxanne 
has called Thomaston home and worked as Director of Development at the Penobscot Bay Regional Chamber of 
Commerce. Just recently Roxanne accepted a position with Eastern Maine Development Corporation and will be 
relocating to the Bucksport area where her husband, Larry, owns and operates A and J Motorcycle Safety School.  

Mike Johnson is the Historic Rehabilitation Tax Incentive Coordinator, Grants and Easements Reviewer, and 
Technical Advisor for the Maine Historic Preservation Commission. He joined the commission in January 2002 
a�er receiving a Master of Science degree in Historic Preservation from the University of Vermont. Prior to 
a�ending graduate school he was employed in the building restoration trades and as an archaeological field 
technician with cultural resource management firms throughout the US.

William F. King Jr. is a long-time downtown merchant and is owner of RVI in Bath. Bill worked to bring the Main 
Street program to Maine in the late 1990s. He served on the Main Street Bath Board for six years and chaired their 
ER Commi�ee. He is immediate past chairman of the Maine Downtown Center’s Advisory Council. He has done 
Main Street training and consulting around New England. In 2005 he was the recipient of the National Main 
Street Center’s Main Street Hero Award.

Denis Lachman is Principal at Lachman Architects & Planners, which purposefully integrates the allied 
disciplines of Architecture, Community Planning, and Historic Preservation in a single full-service firm to 
provide services focused on Community Revitalization.  Mr. Lachman is a registered Maine architect with 30 
years experience in construction and architecture. He consults on design for the National Main Street Center and 
is known statewide for his work with Main Street Maine communities and Façade Improvement Programs.

Rob Landry is an information architect and usability specialist living in Cumberland, Maine. He’s the founder 
and Principal of Pemaquid Communications, LLC. Rob has nearly 20 years experience in online media and 
marketing, and has worked on some of the largest web sites in Maine. He was the first web developer in Maine to 
create Facebook applications. Rob has worked in marketing communications and broadcasting. 

Kathy La Plante has worked in the Main Street field for almost 20 years. She joined the staff of the National Trust 
for Historic Preservation’s National Main Street Center in Washington DC as a Program Officer in May 2007. Prior 
to accepting this position, she served as the first Director of the New Hampshire Main Street Center, serving in 
that role for over 10 years and provided comprehensive technical assistance to 23 designated communities. Ms. 
La Plante began her Main Street career in 1989 as the Executive Director of the Chippewa Falls (WI) Main Street 
Program. Prior to working in downtown revitalization, Ms. La Plante spent 12 years in retail management.

Abbe Levin is a Cultural Development Consultant who provides consultation to a wide range of organizations on 
the preservation and promotion of cultural resources. She recently completed a collaborative project documenting 
and promoting local Northeast dairy farmers. Abbe currently serves on the Maine Downtown Center Advisory 
Council and the Maine Arts Commission’s Communications Commi�ee. Before starting her consulting business 
in 2004, Abbe was the Special Projects Coordinator at the Maine Arts Commission in Augusta. 
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Mary Allen Lindemann and her husband opened Coffee By Design in downtown Portland in 1994, now with 
four retail coffeehouses employing 45.  They have received numerous awards including the Portland Buy Local 
Founders Award and have been voted Best Coffee in The Portland Phoenix for 10 years straight, earning them a 
Dynasty Award. Mary Allen is active through her work with many organizations including Portland Buy Local, 
Maine Businesses for Social Responsibility, and the Downtown Portland Corporation Board. 

Rodney Lynch, AICP, has been the Rockland Community Development Director for over 11 years where he is 
responsible for grant planning and writing, as well project administration and implementation. Downtown 
related projects have included building façade improvements, upper level redevelopment, streetscape design 
and re-construction, and the installation of traffic calming measures.

Ann Matlack is the Assistant to the City Manager of Rockland.  When she isn’t buying pick-up trucks and street 
sweepers for the City, she serves on the Knox Waldo Regional Economic Development Council, the Knox County 
Budget Commi�ee and the St. George Budget Commi�ee.  She has been a resident of Maine for more than 30 
years and has called the Midcoast home since 1992.

Don Meginley is President and Founder of Preservation Initiatives, Inc., a real estate financing and development 
consulting company based in Wilmington, Delaware.  They specialize in historic tax credits, façade easements, 
tax increment financing and New Markets Tax Credit projects. Since 2002, the firm has acquired, rehabilitated 
and managed multiple historic properties creating retail, restaurant, office and residential spaces downtown. 

Noreen Norton is an Economic Development Consultant with Eaton Peabody Consulting Group. During her 
over 25 years of economic development experience she has had a strong focus on tax increment financing, 
downtown development and economic strategic planning. Noreen also is co-owner and President of 
Weatherization Wizards, Inc. a statewide weatherization company providing quality installation of energy 
saving measures in homes and businesses. She is also the Director of Operations and Marketing for nbbr, Inc. a 
general contracting and construction management business with over $1million in annual sales. 

Gordon Page, Sr. is the Vice President, Director of Passenger Operations of the Maine Eastern Railroad, a 57-
mile coastal freight and passenger line.  He has been instrumental in the growth and success of the company’s 
effort to build passenger rail service in the state and is also involved in government affairs and freight business 
development. Maine Eastern Railroad has been recognized with a variety of statewide and regional awards. Page 
has received accolades from the Maine State Legislature and Maine Tourism Association. Always expect a Train! 

Jayne Coffin Palmer became active in downtown revitalization 20 years ago, beginning with the formation of the 
successful Bath Business Association in 1992. The BBA became a role model for revitalizing downtowns and for 
teaching small business owners how to survive in the big box/sprawl era. She and the co-founder of the BBA, 
Bill King, have consulted for towns all over the northeast and were active in bringing the Main Street model to 
Maine. Although she sold her downtown retail store, Jayne continues to be active in downtown revitalization as 
a member of the Main Street Bath Promotions Commi�ee and a Maine Downtown Center Senior Advisor.

Greg Paxton has been the Executive Director of Maine Preservation since April 2008. From 1981-2008, he oversaw 
Main Street rehabilitation technical assistance to 3,500 businesses in 100 Georgia towns. He was founding chair 
of Statewide Partners, served on the Board of Trustees of the National Trust for Historic Preservation and chaired 
the national advocacy organization Preservation Action. B.A., Williams College; M.A., Historic Preservation, 
University of Vermont, where his roommate was Clark Schoe�le, one of four Main Street cofounders. 

Mary Kate Reny received a B.A. in Geography and Environmental Studies from U.C. Santa Barbara, and a 
Community Planning and Development Masters Degree from the Muskie School in Portland, Maine. Mary 
Kate serves to promote Maine’s downtown and quality of place as an Advisory Council member of the Maine 
Downtown Center, Chair of the Downtown Damarisco�a Business Alliance, Board member of the Damarisco�a 
Region Chamber of Commerce, and as Chair of the Friends of Midcoast Maine Board.  Mary Kate works at 
Renys Headquarters in Newcastle in operations and marketing, and lives in Bremen with her husband Bob.

Rick Segel is a seasoned retailer of 25 years, having owned one of New England’s most successful independent 
woman’s specialty stores. He is a contributing writer for numerous national publications, and a founding 
member of the Retail Advisory Council for Johnson & Wales University. Rick has authored nine books including 
the best seller Retail Business Kit for Dummies. For more on Rick Segel please refer to the agenda in the beginning of 
this program.

Terry Ann Stevens has spent the last nine years as a Development Project Manager with the Maine DECD’s office 
of Community Development. Ms. Stevens previously did community development work at a regional economic 
development entity in Western Maine. She is a graduate of the University of Southern Maine and a�ended the 
Muskie School of Public Service.

Rachael Weyand has been the Executive Director of the Heart of Biddeford since January 2005.  She became 
interested in smart-growth and community planning while living in Portland, OR and has her BA in Historic 
Preservation and Community Planning from the College of Charleston.  She spends her spare time art walking, 
facebooking, running, gardening and fixing up a 200-year old house with her boyfriend.





Main Street Bath - www.visitbath.com 
Bath provides a picturesque downtown, which is bordered to the east by the Kennebec River, 12 miles 
from the ocean and located on mid-coast Route 1.  Its ambiance is nineteenth century with brick sidewalks 
and simulated gas street lamps reflecting its rich maritime and naval history.  The vibrant downtown has 
a wide range of retail businesses housed in buildings which reflect the history of the city. It is also home to 
Bath Iron Works, the state’s largest employer.

With a population of 9,266, community spirit in Bath is enormously high, including the support of area 
residents for the July 4th Heritage Days, launchings at Bath Iron Works and for other special events. Bath 
is uniquely positioned to serve as a center not only for its year-round residents, but also for the summer 
residents and tourist trade from nearby coastal areas.  Bath has also been listed as number 17 on the list of 
the top 100 small cities in which to live.  Bath is in a rare position to have its entire downtown’s first and second floors filled with successful 
and unique businesses.  In 2005 Bath was named a “Dozen Distinctive Destination” by the National Trust for Historic Preservation.

At the encouragement of the local Main Street Maine organization, several businesses in Downtown Bath recently decided to stay open later 
once a week to a�ract people to shop in the district a�er work hours with live music provided throughout the downtown.  Main Street Bath 
has also recently conducted an extensive business owner’s survey, installed public art and each year successfully fundraised for gorgeous 
over flowing flower pots to be maintained throughout the summer.  Main Street Bath recently hosted its third annual game show “So You 
Think You Know Bath” with trivia about the downtown and city.  Responses from participating businesses, community groups and audience 
members has been overwhelmingly positive.   In the summer of 2008 Main Street Bath launched its historic downtown walking tour pod 
cast, which along with the award winning website, web cam, and MySpace page, has given Bath a national reputation as a trendse�ing 
community.

Heart of Biddeford - www.hearto�iddeford.org
Biddeford (pop. 24,000) is Maine’s sixth largest city, historically a world leader in textile 
manufacturing. Today, the economy has diversified as the city and private owners are working 
to redevelop the historic mills for new uses as new ventures are coming into the downtown area. 
Cabinet, furniture, and other woodworking firms have joined musicians, artists, and restaurants 
in repopulating the mills.  There are also 40 current housing units in the mill district, with another 
80 proposed by the end of 2009.

Over the past few years Biddeford has welcomed a burgeoning art community, with artists 
moving into downtown apartments and renting studio space in the the mill district.  To emphasize 

this movement, Heart of Biddeford holds the Chalk on the Walk festival annually, and a monthly 
Art Walk the last Friday of each month.  These two events a�ract a lot of a�ention locally and give people a chance to discover the “new” 
Biddeford.

In addition to the creative economy in Biddeford, Main Street has welcomed over 65 new businesses to downtown and the Mill district over 
the last three years including ethnic restaurants, an artist supply store, an independent book store, a pilates studio, a boutique and coming 
soon a “listening room” for acoustic music.  Anyone familiar with Biddeford can see that there’s a lot of energy and enthusiasm behind 
downtown revitalization and that downtown is once again becoming the thriving center of this community.

Eastport for Pride - www.eastportforpride.org
Eastport sits on Moose Island, bordering the coast of Maine and the Canadian Maritimes.  The city 
itself is blessed with outstanding Federal, Greek Revival, and Victorian houses.  Downtown Eastport 
burned to the ground on October 14, 1886.  It was rebuilt in just one year, showcasing an indomitable 
“can-do” a�itude that remains to this day.  Two Boston architects, Gridley Bryant and Henry Black, 
designed reconstruction in the Italianate style fashionable from the late 1880s to the early 1890s.  The 
result is unity of intent rarely found in historic districts, with brick corbelling and arched windows 
expressing late nineteenth century preferences in architectural ornamentation.

Eastport is a city with a colorful past of sardine packing and shipbuilding, smugglers and pirates 
reflected in its streets, harbors, and people.  Today, residents work together to build a comfortable 
life and bright future.  Everything for daily living is within walking distance.  The residents of 
Eastport are redefining Yankee ingenuity. There are no fast-food restaurants or big box stores.  Instead, you’ll discover a downtown listed 
on the National Register of Historic Places and distinct historic neighborhoods that reflect the many boom-and-bust years of Eastport’s past.  
The residents are proud of their status as an arts community and their year-round working waterfront.  They enjoy the noise, smell, hustle 
and bustle of lobster boats, scallop draggers, and coast guard boats working alongside historic schooners and sailboats.

Eastport became a Main Street Maine community in 2001, and is the smallest Maine Street Maine community with just 1,640 residents.  At 
that time most storefronts in the downtown were empty and needed repair.  With grant money from the CDBG for façade improvements 
and new sidewalks, and the efforts of Eastport for Pride and its many volunteers, the downtown has been transformed.  In the summer of 
2007, for the first time in many years, every available storefront in the downtown commercial district was occupied.  In 2008 the last block of 
sidewalk work was completed and new street lights were installed along Water Street. While a number of our historic commercial buildings 
are still threatened, much progress has been made and we continue to move forward with our efforts to revitalize our downtown economy 
and preserve our historic buildings.

Heart of Biddeford  www.hearto�
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Eastport’s economy is turning green.  One downtown business, Ocean Renewable Power Company, is developing tidal and ocean current 
electricity generation.  It currently has projects in Florida, Alaska, and two off the coast of Maine, including a Turbine Generation Unit that 
is being tested in Cobscook Bay on the north side of the island.  The U.S. Coast Guard Station at the breakwater downtown has announced 
it will be the first station in the United States to be powered by the tides, and the Port of Eastport has started receiving shipments of giant 
wind mill blades for First Wind’s many energy projects in Maine.

Gardiner Main Street - www.gardinermainstreet.org
Gardiner is located in Central Maine and has a population of 6,198 (2000 U.S. Census).  It has long been an economic center for the state, 
and its location on the Kennebec River provided many commerce opportunities, from wharves and mills to tanneries, lumber yards, paper 
mills, and ice production.  

As mill production waned and businesses closed, Gardiner changed from a factory community to a bedroom community. Gardiner is within 
reasonable commuting distance of major employment centers (Augusta, Bath, Portland), yet far enough away that it is a service center for 
the surrounding area.  Over 30,000 vehicles pass through downtown Gardiner on any given day. Gardiner was recently awarded a “Preserve 
America” designation and funding.   

In 2001 Gardiner was named as one of the original Main Street Maine communities, and the results have been impressive.  A1 To Go-
Community Café & Deli has become a popular community gathering place and source of pride. ModaBella, 
a women’s clothing store that opened in 2004, sells gowns and casual wear to women from all over Maine.  
ArtDogs, which includes six artist studios, a residential apartment and a fine art press have added to the 
creative economy downtown.  They have assisted with Artwalk Gardiner and the recent Art Talks, bringing 
art and community together.  Other new creative businesses like Blue Marble Geographics and Shoestring 
Creative Group have opened in upper floor spaces, as have several financial firms.  Property owners have been 
investing in quality residential units thus a�racting new people who want to live downtown.  The city recently 
added a 500’ boardwalk and a kayak & canoe launch on the newly expanded Kennebec River waterfront.  
The Kennebec River Rail Trail now connects Gardiner to Augusta and the city has plans for additional trail 
connections within Gardiner.  By early summer, downtown will see new a new Italian restaurant opening, 

and several newly renovated spaces will become available.  The Historic District boasts 47 buildings,  including the Gardiner Public Library, 
Johnson Hall Opera House and the renowned A1 Diner, which continues to garner national press in everything from the Food Network to 
USAir’s  in-flight magazine for best eating spots in Maine.  The Library just completed a restoration of its stained glass window and removed 
a dropped ceiling to highlight the vaulted ceiling.  Plans for Johnson Hall include a 400 seat theater with conference space capabilities.  The 
most telling success is the pride Gardiner residents feel for their “hidden gem” of a downtown.

Saco Spirit - www.sacospirit.com
With miles of sandy beach on the Atlantic Ocean and the presence of the Saco River, the City of Saco is blessed with a beautiful location.  It 
has good access to transportation with Amtrak’s Downeaster, Interstate 95 and Route 1 through the city.  The city’s population is 18,000 and 
it is one the fastest growing cities in the state.  

Downtown Saco is most noted for its beautiful Main Street.  Its beautiful architecture in the Downtown 
National Register Historic District and its tree-lined streets are the focus of great community pride.  Its 
historic brick mill district is now under redevelopment with the $100 million Island Point project with offices, 
condominiums and a brewery/restaurant. The city has a growing reputation as a green city, with a wind 
generator just 45 feet from Main Street to power the new $2 million Transportation Center. The station is 
heated and cooled by geo-thermal energy.  The station is known to be America’s first Green Train Station.

Recently, Saco Spirit has engaged local merchants and residents in developing the Saco RiverWalk Trail, 
which brings the beautiful Saco River closer to local walkers and visitors. The rehabilitation of Main Street 
from the Saco River is poised to continue from Main Street north to Beach Street, with new street lighting and sidewalks.  The Saco Sidewalk 
Arts Festival and October Pumpkinfest are among the community events organized by Saco Spirit.  The Arts Festival will be held Saturday, 
June 27 and the Pumpkinfest will be held Saturday, Oct. 24, 2009.

Main Street Skowhegan - www.mainstreetskowhegan.org
Located in north Central Maine, Skowhegan is situated on the picturesque banks of the Kennebec River. Like many Maine towns, Skowhegan’s 
history is steeped in wood products and mills, and the town is trying to find new avenues to bolster its economy. With the presence of New 
Balance Shoes, SAPPI Paper, and a strong downtown revitalization program, Skowhegan remains “a place to watch.”

Main Street Skowhegan (MSS) was designated part of the Main Street Maine Program in the fall of 2005.  In this catalyst phase of development 
as a Main Street Maine community, downtown Skowhegan has been undergoing significant infrastructure 
improvements, including the replacement of the town’s water and sewer lines, the replacement of a 
structurally unsound building with the creation of the new “Renaissance Center” providing new retail 
and office space, conference space, ADA access to second floors, as well as providing public bathrooms 
and added accessibility into the downtown area; also, the addition of new streetlights, sidewalk stamping, 
beautification/green space and tree planting, pedestrian friendly sidewalks and a building façade program. 
In addition, new banners have been custom ordered from a local artist as well as new planters to display 
an array of color this season. A number of promotional events have been held to bring people downtown 
including Holiday Stroll, Skowpendous, Maple Breakfast, and Tent Days which is a collaborative effort 
with New Balance (NB) to encourage shoppers from NB tent sales to the downtown area to share in the 
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downtown experience.  The successful Farmer’s Market expanded this year to be open year round. The annual Kneading Conference is again 
scheduled to take place this summer in the downtown area. Cross promotion is already underway involving the downtown businesses.

Downtown Skowhegan’s private investment over the past few years has new ownership actively working on major renovations on different 
buildings.  A development firm out of Florida has recently purchased the old Solon Manufacturing Building with plans for renovation and 
revitalization for potential new businesses and residents. The “eyesore” building in Skowhegan has recently been purchased and is in the 
process of a total new façade, maintaining the old charm. The first floor will be used as retail, the second as residence and the third as a studio. 
The second floor of another building is being renovated for handicap accessible office space, taking advantage of the new Renaissance building’s 
elevators for second floor access to adjacent buildings.  The old Somerset County Jail located in downtown Skowhegan was purchased by 
two local people and will house a grist mill in which locally grown grains will be ground to flour. The building will also provide a bakery 
of wholesome crusted breads, artists’ studios and local farm fresh vegetables and meats. A longer-term goal is in the works; volunteers are 
working towards “Run of the River”.  This large project is a smaller scale of white water river ra�ing on the Kennebec River running along 
the banks of downtown Skowhegan. 

Main Street Skowhegan’s plans for the downtown design program are continually well underway, the downtown intercept surveys are 
completed and MSS is continuing to look to build the organization through volunteer recruitment and fundraising. The group also continues 
to promote local businesses while working to a�ract new businesses to the downtown area, such as a new bakery, Tae Kwon Do, and a 
unique home and garden gi� store. 

Van Buren Main Street - www.vanburenmaine.com/mainstreet
Van Buren is located in Aroostook County on the border between Maine and Canada. Its small population of 2,600 is extremely tight-knit, 
with residents having a strong sense of community. O�en called the “Gateway” to the St. John Valley, Van Buren is a picturesque place, with 
tremendous views of the St. John River and wide open fields. Van Buren also enjoys a strong French-Acadian heritage that is alive and well, 
from the ployes served in the many local restaurants to the language spoken on the street.

Van Buren once boasted a strong economy based on timber and agriculture. While those industries 
have faced many hurdles over the years, Van Buren has been able to a�ract a number of new ventures, 
including Aegis, a manufacturer of high-end bicycles. The town also a�racts thousands of tourists each 
year who enjoy four seasons of activity, from snowmobiling and cross country skiing in the winter to 
hiking, fishing, and boating during the other seasons. Just outside the downtown area is the Acadian 
Village, where visitors can see and experience a number of historic buildings that have been saved from 
demolition over the years as well as learn about old techniques for harvesting potatoes and wood.

Downtown Van Buren has a number of regional destination spots. The Ski Shop sells premium athletic wear as well as kayaks, skis, and 
other sporting equipment.  Ezzy’s Music Shop continues to draw customers from across the county and parts of Canada.  ETC… provides 
a large inventory of unique gi�s and cra�s, and a number of downtown restaurants have wonderful offerings using local ingredients and 
Acadian recipes. The Town of Van Buren is proud to be named recipient to several large grants, many of which will be used entirely in the 
Main Street district, making this a very exciting time of improvement for this small Acadian town.

Waterville Main Street - www.watervillemainstreet.org
With a population of over 15,000, Waterville boasts several large employers in the growing health and education industries, including Inland 
Hospital, MaineGeneral Medical Center, Colby College, and Thomas College.  In addition to the educational institutions located within 

Waterville, both Kennebec Valley Community College and Unity College are located within a 15 mile radius.  
The Greater Waterville region is also home to a diverse mix of stable employers, including T-Mobile, Central 
Maine Motors, Johnny’s Selected Seeds, Thompson Press, Huhtamaki, and many others.

Located on the banks of the beautiful Kennebec River, downtown Waterville has long served as an important 
commercial and cultural center for the Central Maine area.  Downtown Waterville contains a unique mix of 
shops, restaurants and services.  Shoppers can find upscale women’s clothing, home furnishings, musical in-
struments, jewelry, Maine-made products, and more!  Dining options include eclectic American fare, authentic 
Lebanese and Mexican cuisine,  Asian specialties, and fresh seafood, not to mention great bagels, sandwiches and 
coffee!  Several restaurants offer outdoor dining from May through October, and many feature live music.

Downtown serves as the community center for Waterville and the surrounding area, offering a wide variety of cultural events and activities 
throughout the year, including year-round arts education opportunities, one of the oldest sidewalk art shows in the state, the Taste of Greater 
Waterville, and the Maine International Film Festival.  A remarkable number of downtown restaurants and businesses display the work of 
local artists and artisans.  Downtown is also home to the Waterville Opera House, which offers entertainment opportunities including live 
theater, dance, comedy, and music!  The Waterville Public Library, which is located in a beautiful early twentieth century building, provides 
a valuable resource to residents and visitors alike.

A stroll down Main Street reveals unique architecture from the late nineteenth and early twentieth century, offering a glimpse into the past 
and creating a sense of welcome and charm.  Six structures in downtown Waterville are listed on the National Register of Historic Places, 
including Waterville Opera House/City Hall (1902) and the remarkable Two Cent Bridge (1903).  Along with the beautiful architecture, 
downtown also offers a variety of pleasant public spaces, where visitors can enjoy a picnic lunch, read their favorite book, or just soak up 
some sun on a nice day.  Those spaces include Castonguay Square, Veterans Memorial Park, and two “pocket parks” on Main Street. 
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Maine’s local culinary scene is receiving rave reviews. For an 
in-depth look at award-winning chefs go to VisitMaine.com

Maine’s 65 historic lighthouses include picturesque Bass Harbor Head light near  

Acadia National Park. Get the whole story at VisitMaine.com

From wildlife to antiques, in Maine you’ll make new discoveries every day.  

Learn where to look at VisitMaine.com

Maine’s lively 

cities and towns 

host exciting 

arts and cultural 

events that 

attract world-

class performers.  

Tune in at  
VisitMaine.com

There’s More to Maine.
Have you seen the sun rise over Acadia? 

Or spotted nesting puffins on a ledge?  

Have you savored Maine’s award-

winning local cuisine or felt the thrill 

of discovery along Maine’s antiquing 

trail? Every day is a feast for 

the senses when you’re on 

vacation in Maine. So come 

for a week or a weekend 

and discover—there’s 

more to Maine.

Request our 2009 Travel 

Planner online at VisitMaine.com  

or call 1-888-624-6345.

 A Feast For The Senses, Served Daily

© 2009 Maine Office of Tourism



THE MAINE DOWNTOWN CENTER’S
 2009 DOWNTOWN INSTITUTE

Downtowns are Alive with Potential!
Discover how to tap your assets to stimulate your 

town’s economy, save historic buildings, promote local 
businesses and develop community leadership!

September 18
Strategic Planning and Board Development

Learn how to clearly define the purpose of your downtown 
organization and establish and communicate realistic goals and 
objectives. Discover how to build and retain an effective board 
of directors that keeps the organization functioning at its peak, 

works as team and celebrates the work of volunteers. Lead 
presenter: Craig Freshley of Good Group Decisions.

October 23
Promotions and Marketing

Learn how to build excitement by using special events to attract 
people to your downtown, and how effective retail promotions 
provide an extra incentive for shoppers to patronize downtown 

businesses. Discover cost-effective targeted marketing 
techniques ready for immediate use in time for the holiday 

shopping season! Presenters to be announced.

December 4
Business Recruitment and Retention

Learn how to the identify characteristics, interests, and needs of 
retaining and attracting new businesses essential to 

your downtown marketplace. Discover how to tap into resources 
and opportunities to strengthen your downtown’s economic and 

social future. Presenters to be announced.

Advance Registration Required

$35 per session
$25 per session for 

Main Street Maine communities, Maine Downtown 
Network communities and MDF members

Includes training packets, handouts, refreshments and 
networking. 

All sessions are presented by experienced downtown 
revitalization professionals.

To register, visit www.mdf.org/downtown

TM

Proud Supporter of
Maine Downtown Center

Downtown Revitalization 

Streetscape Improvements 

GIS Mapping 

Parks and Recreational 
Facilities 

Waterfront Improvements 

Mill Site Redevelopment

Building Renovations

Municipal Infrastructure 
Rehabilitation

Offices in Topsham and Portland, Maine    
www.wright-pierce.com | 888.621.8156

Serving New England
for Over

06
Years

A special thank you to our 
Closing Reception Sponsors

Join us for a book 
signing with author 
Patrisha McLean

THE MAINE DOWNTOWN CENTER’S
 2009 DOWNTOWN INSTITUTE

Downtowns are Alive with Potential!
Discover how to tap your assets to stimulate your 

town’s economy, save historic buildings, promote local 
businesses and develop community leadership!

September 18
Strategic Planning and Board Development

Learn how to clearly define the purpose of your downtown
organization and establish and communicate realistic goals and
objectives. Discover how to build and retain an effective board 
of directors that keeps the organization functioning at its peak, 

works as team and celebrates the work of volunteers. Lead
presenter: Craig Freshley of Good Group Decisions.

October 23
Promotions and Marketing

Learn how to build excitement by using special events to attract
people to your downtown, and how effective retail promotions
provide an extra incentive for shoppers to patronize downtown

businesses. Discover cost-effective targeted marketing 
techniques ready for immediate use in time for the holiday 

shopping season! Presenters to be announced.

December 4
Business Recruitment and Retention

Learn how to the identify characteristics, interests, and needs of 
retaining and attracting new businesses essential to 

your downtown marketplace. Discover how to tap into resources 
and opportunities to strengthen your downtown’s economic and

social future. Presenters to be announced.

Advance Registration Required

$35 per session
$25 per session for 

Main Street Maine communities, Maine Downtown 
Network communities and MDF members

Includes training packets, handouts, refreshments and 
networking.

All sessions are presented by experienced downtown
revitalization professionals.

To register, visit www.mdf.org/downtown

Location:

Time:

Augusta Municipal Building
(16 Cony Street)

9:00am - 1:00pm
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Member FDIC.  |  TD Banknorth is a trade name of TD Bank, N.A. 

TD Banknorth is proud to support the time-honored celebrations that help define our
community.  

TDBanknorth.com  |  800 532-6654



Member FDIC

Thriving downtowns 
are good for all of Maine. 
Which is why we’re sponsoring the 

9th Annual Maine Downtown Conference.

Vibrant downtowns serve to stimulate  

and sustain Maine’s local economies.  

At Bangor Savings Bank we’re committed  

to supporting efforts that advance ideas 

and issues that help Maine’s downtowns 

and local economies thrive. It’s why  

we’re proud to sponsor the 9th Annual 

Maine Downtown Conference. Together, 

let’s learn everything we can to create local 

successes that add to Maine’s greater 

success. Visit us at www.bangor.com or 

call us at 1.877.Bangor1 (226.4671).

CASH MANAGEMENT

FINANCING

FREE ATMs WORLDWIDE

GOVERNMENT SERVICES

INSURANCE

INTERNET BANKING

INVESTMENT & TRUSTS

MERCHANT CARD SERVICES

PAYROLL &  
COMPENSATION SERVICES
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A very special thank you to MDF’s Champion Circle Members! 

In-Kind Supporters

Major Conference Sponsor

Workshop Session Sponsors

Awards Luncheon SponsorBreakfast Sponsor Closing Reception Sponsors

Conference Supporters

Maine 
Municipal 
Association


