
Marketing
Downtown Bath

Presenter
Presentation Notes
My background - Main Street Bath director since 2009. Briggs Advertising account representative, 2007-2009; cable television advertising sales and production manager, 1998-2007. The Times Record; Advertising Sales Manager and Bath area sales representative, 1991-1998. Over 20 years in advertising sales and marketing.



The Product
Since 2001, Bath has used the Main Street 

approach to make downtown Bath a vibrant 
civic, cultural, commercial and community 
center.



“Bath built is best built.”

Bath is Best

Presenter
Presentation Notes
The shipbuilders at the Bath Iron Works often express their pride in their product with the phrase, “Bath built is best built. Our approach to marketing is a simpler variation.
In order to do a good job in marketing it is helps a lot if you love and believe in your product.



Who cares?

Presenter
Presentation Notes
The challenge.



Tactics: Create events
• Blarney Days
• Mayfair
• Home & Garden Tour
• Heritage Days
• Art Walks
• Dog Days
• Autumnfest
• Trick or Treat Tromp
• Early Bird Sale
• Visit with Santa
• Holiday Open House

Presenter
Presentation Notes
 To get attention from the public and the press you have to have a hook. Creating and leveraging events offers a platform to talk about your town.



Strategy: Strength in numbers

• Pool money for 
major media 
buys

• Encourage 
media reps to 
sell coop pages 
for Bath 

• Create value for 
businesses that 
participate 

QuickTime™ and a
Sorenson Video 3 decompressor
are needed to see this picture.

Presenter
Presentation Notes
To promote these events we ask businesses to share the cost of buying advertising, and encourage businesses to have their own ads as well. Here’s a sample video tag created for an MPBN sponsorship. The cost was shared by four businesses that were mentioned in the VO
Bath’s Early Bird pages are an example of coop pages tied together by a Bath header.



Christmas Ad Package

QuickTime™ and a
DV/DVCPRO - NTSC decompressor

are needed to see this picture.

Presenter
Presentation Notes
This TV spot is part of Main Street Bath’s Christmas ad package. Each year MSB raises approximately $4000 in $100 donations from businesses to do a multimedia buy for the holidays.
MSB also buys space in newspapers in tandem with the grouped individual ads for greatest impact.



Think collaboration

• Gift of Bath gift certificates
• Each retailer’s business is like a department in a 

department store, or a boutique in a mall.

Presenter
Presentation Notes
Cooperation is key…the whole is greater than its parts. Other cooperative marketing initiatives MSB organizes are:
Gift of Bath GC
Brochure and Map
Dining Guide
Christmas Calendar
Newspaper:
EB pages
Christmas “dinky”





Tools
• Coop Advertising
• Press Releases
• Website/blogging/Facebook 

- visitbath.com (blogging helps optimize site)
• On-line calendars 

- visitmaine.com, Whofish.org, maineevents.com, 
Down East Magazine

• Public Relations

Presenter
Presentation Notes
To help bring people downtown for community and retail events, press releases are also distributed to local and regional media for all events. We maintain pages for our events on our website, as well as a calendar of Bath-wide events, and we send out a weekly enews/blog to approx. 1000 subscribers, and post to over 1263 Facebook friends. Our events are also entered in online calendar listings.
But we get tired of talking about ourselves all the time… and we are ambitious to reach a wider audience. 



Public Relations
• Developed list of target 

publications and 
freelancers

• Created media kit
• Designed FAM tour
• Hosted 5 travel writers 

for DE magazine, 
Yankee magazine and 
Boston Globe, plus 
MOT director Pat 
Eltman and Charlene 
Williams

QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.

Presenter
Presentation Notes
In 2009 an ad hoc committee was formed to do PR outreach. This community-wide effort directly resulted in stories in The Times Record, Port City Life, Boston Globe, and a DownEast Magazine special section, plus inclusion in an upcoming Yankee Magazine touring Maine article.
The MOT finds story ideas in visitmaine.com listing…do not neglect to list your events.



Branding pulls it all together

• Essence statement
• Visual Identity
• Boilerplate
• Coherent message

Essence statement-
Genuine Maine 
Maritime City

Presenter
Presentation Notes
In the process of executing all these efforts we realized we needed a cohesive platform for the whole. Working with the Bath-based advertising agency, Briggs Advertising, we reviewed and updated the elements of our “brand” . Bath’s visual ID continues to express our heritage as the “City of Ships”, our moniker, but is now more fluid and modern. Our new tagline, “Maine’s Cool Little City”. makes people stop and consider, and is also aspirational. Our “essence statement” keeps us focused and Bath’s boilerplate ties it all together:
Long known as the "City of Ships," Bath, Maine finds its soul and identity in shipbuilding. From its architecture and cultural offerings to its urban downtown, Bath's shipbuilding roots define its character.



Print Ads

• Downeast Ad Series
-Live, Work, Play

Presenter
Presentation Notes
Downtown businesses pooled resources through Maine Street Bath to purchase a full page ad promoting the downtown in a special Bath section in Down East Magazine. 
In 2010, we’ve adapted this design template for use in our annual brochure and map, other brochures, newspaper banners, and visitor center displays.



Brochures & Displays

• Downtown Map & 
Brochure

• Media Kit Brochures
• Visitor Center 

Displays

Presenter
Presentation Notes
The new” branded” brochures will be used in our 2010 media kit.



Know your assets…

Presenter
Presentation Notes
For Bath, it’s our wealth of historic architecture, our shipbuilding history, our water front location…



Bath is Best!

Presenter
Presentation Notes
…and area attractions like the Maine Maritime, the Bath Iron Works, two spectacular beaches at Popham and Reid State Park, and the lighthouses of the Kennebec River, all terrific assets that make Bath a destination for visitors and a wonderful place to live, work, play… or just be.
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