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downtown dis

Developed by the National Trust for Historic
Preservation in 1980;

Comprehensive, incremental model;
Currently used in over 1600 communities;
More detail from Linda in a few minutes
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National Trust for Historic Preservation

National Main Street Center
(a program of NTHP)

Maine Downtown Center
(State Coordinating Agency for NMSC)

Local Main Street Programs




Establi
Presiden

Private, non-

Committed to providin ip, education, advocacy,
and resources to save America’s historic places and
revitalize our communities.

The National Main Street Center is one of its many
programs

For more information, visit
http://www..org
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Serves as a res terested in or

undertaking downt

Oversees and manages several programs aimed at supporting
community efforts towards downtown revitalization.

A program of the Maine Development Foundation
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e Subsequent communities added: Biddeford,
Norway, Eastport, Van Buren, Skowhegan,
Rockland & Sanford.

e Added Maine Downtown Network in 2009

rville &
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e interacts with the co rograms,
e coordinates the Downtown Institute,
e interaction with MDN communities, and

e conducts quarterly meetings with the executive
directors of the Main Street programs.

Revitalizing Maine Communities June 3, 2010
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e The pr
Council, rs

(generally fo isory Council)

e Advisory Council comp n: mix of public and
private sector backgrounds, and representation from
key agencies: DECD, SPO, MHPC, DOT, etc.

e Co-Chairs: one from private sector, one from public
sector
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Role of

Review
programs

Participate in community resource team visits

Advocacy with the legislature

Fundraising

Provide guidance on enhancing the program

Revitalizing Maine Communities

June 3, 2010
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Terry Ann St . of Economic
& Community Development, MDC Advisory
Council Co-chair
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What the
assistanc

e Main Street
point system, ex
in 9 communities.

 Maine Downtown Network - Less rigorous application of the 4
point system. Currently active in 11 communities, including 4
new ones inducted today.

 Downtown Institute - Training sessions every couple of
months on a range of topics pertinent to revitalization issues

e Revitalization Toolkit on the MDC website.

ion of the 4
. Currently active
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Interre
help to
revitalizatio

e Dept. of Economic and Community
Development

— CDBG - Planning Grants
— CDBG - Downtown Revitalization Grants
— CDBG - Community Enterprise Grants

lmml



Sidewalks,

streetscapes
Maine Historic Preservation Commission
Historic Tax Credits
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Rehabilitati
Maine Preservation

"resource team assistance"
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Linda Edgerton, CMSM, Edgerton & Co.
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» The ation
for loc
leveragi
heritage to

» Itis a comprehe ization effort that

is sustainable and complete.

» Each of the four points — Organization, Promotion,
Economic Restructuring and Design — get equal focus.

» Coincidentally, the four points of the Main Street
approach correspond with the four forces of real estate
value, which are, political, social, economic, and physical.
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e Mana

 Fundraising
e Public Relations and Outreach

e Managing Finances and Operation
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Retail
Special Eve

Sells the image and promise of Main Street!
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Wom
Early Bird
Late Night Shoppin

Collaborative restaurant event

Fashion show

Revitalizing Maine Communities

June 3, 2010
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e Talent Contests

e Music in the Park
 Collectors event

Car show

Revitalizing Maine Communities

June 3, 2010
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Square in the Heart of
Morehouse Parish

* Amidst thi heids, the woads, and the beyous of Marchouse
Mﬂtﬁﬂlﬂ!MMﬂmmﬂn :
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Lul[m yer renaissance
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Market Rese
Find new uses for vacant buildings
Intensify the uses of buildings
Improve business management

Increase profitability of downtown businesses

Revitalizing Maine Communities June 3, 2010
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Economic Restructuring

How do | find a space?
What are the steps | need to follow?

How much time should | allow
for the process?
Where do | find help?

A GUIDETO
Starting your

Business®
ORD

Bl ped|
|

------

heart of biddeford
www heartofbiddeford.org = (207] 450 5233
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Hi
Arch

Building
Public Spaces
Design Regulation & Review
Signage, lighting, landscaping
Window & merchandising displays

Facade programs

Revitalizing Maine Communities June 3, 2010
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De51gn
Guidelines
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Xisting assets
6. Quality

7. Change

8. Action-oriented
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1B

Develop bro

Bring more people downtown

Decrease boarded up or empty storefronts
Educate the public about Main Street
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Design
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Design
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Design
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* Design
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* Pro
* ER
* Design
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