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What is “Main Street”?

• Economic development model designed 
specifically for revitalizing commercial 
downtown districts;

• Developed by the National Trust for Historic 
Preservation in 1980;

• Comprehensive, incremental model;

• Currently used in over 1600 communities; 

• More detail from Linda in a few minutes



National Trust for Historic Preservation

National Main Street Center
(a program of NTHP)

Maine Downtown Center
(State Coordinating Agency for NMSC)

Local Main Street Programs



What is the National Trust 
for Historic Preservation?

• Established in 1949 by an Act of Congress, signed by 
President Truman

• Private, non‐profit membership organization

• Committed to providing leadership, education, advocacy, 
and resources to save America’s historic places and 
revitalize our communities.

• The National Main Street Center is one of its many 
programs

• For more information, visit 

• http://www..org



About the Maine Downtown Center
• Created in 1999 by the Maine Legislature to be the statewide 

resource for downtown revitalization efforts. 

• Serves as a resource for all Maine communities interested in or 
undertaking downtown revitalization projects.

• Oversees and manages several programs aimed at supporting 
community efforts towards downtown revitalization.

• A program of the Maine Development Foundation



Maine Downtown Center

• Initial four Main Street communities 
“inducted” in 2001 (Bath, Saco, Waterville & 
Gardiner)

• Subsequent communities added: Biddeford, 
Norway, Eastport, Van Buren, Skowhegan, 
Rockland & Sanford. 

• Added Maine Downtown Network in 2009 
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Maine Downtown Center

MDF provides staffing, in the form of an Executive 
Director (Roxanne) and support staff.

Staff:

• interacts with the community programs,

• coordinates the Downtown Institute, 

• interaction with MDN communities, and 

• conducts quarterly meetings with the executive 
directors of the Main Street programs.
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Maine Downtown Center

• The program receives guidance from an Advisory 
Council, as well as a group of senior advisors 
(generally former members of the Advisory Council)

• Advisory Council composition: mix of public and 
private sector backgrounds, and representation from 
key agencies: DECD, SPO, MHPC, DOT, etc.

• Co‐Chairs: one from private sector, one from public 
sector
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Maine Downtown Center

Role of the Advisory Council:

• Review applications for participation in 
programs

• Participate in community resource team visits

• Advocacy with the legislature

• Fundraising 

• Provide guidance on enhancing the program
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Maine Downtown Center

Terry Ann Stevens, Maine Dept. of Economic 

& Community Development, MDC Advisory 

Council Co‐chair



Maine Downtown Center

What the MDC has to offer Maine communities, in terms of 
assistance with downtown revitalization:

• Main Street Maine Program ‐ Rigorous application of the 4 
point system, executive director, board, etc. Currently active 
in 9 communities.

• Maine Downtown Network ‐ Less rigorous application of the 4 
point system. Currently active in 11 communities, including 4 
new ones inducted today.

• Downtown Institute ‐ Training sessions every couple of 
months on a range of topics pertinent to revitalization issues

• Revitalization Toolkit on the MDC website.



MDC – Coordination with 
Related Programs

Interrelationship with other programs which 
help to facilitate commercial district 
revitalization.

• Dept. of Economic and Community 
Development
– CDBG ‐ Planning Grants

– CDBG ‐ Downtown Revitalization Grants

– CDBG ‐ Community Enterprise Grants



MDC – Coordination with 
Related Programs (cont’d)

• Coordination with MaineDOT

• Pedestrian safety improvements

• Transportation Enhancements / Sidewalks, 
streetscapes

• Maine Historic Preservation Commission

• Historic Tax Credits



MDC – Coordination with 
Related Programs (cont’d)

• Certified Local Governments

• State Planning Office

• Rehabilitation Code

• Maine Preservation

• "resource team assistance"



What IS the Four‐Point Approach?

Linda Edgerton, CMSM, Edgerton & Co.    
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The Main Street Four‐Point Approach® is the foundation 
for local initiatives to revitalize their districts by 
leveraging local assets—from cultural  or architectural 
heritage to local enterprises and community pride.

It is a comprehensive community revitalization effort that 
is sustainable and complete.

Each of the four points – Organization, Promotion, 
Economic Restructuring and Design – get equal focus.

Coincidentally, the four points of the Main Street 
approach correspond with the four forces of real estate 
value, which are, political, social, economic, and physical.



Organization

• Coalitions and Partnerships

• Managing Volunteers and Staff

• Fundraising 

• Public Relations and Outreach

• Managing Finances and Operation 

Revitalizing Maine Communities                   June 3, 2010



Organization

Human Power $$ Financial Power $$

Financial Supporters

Fundraisers

In‐kind Contributions

Grants
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Promotion

• Image Promotion

• Retail Promotion

• Special Events

• Sells the image and promise of Main Street!
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Downtown Gift Certificates
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Retail events are designed to promote local 
businesses & make cash registers “ring”

• Women’s/Men’s Night Out

• Early Bird Shopping

• Late Night Shopping

• Collaborative restaurant event 

• Fashion show
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Special events are designed to draw 
from a broader geographic area

• Festivals  

• Art Events

• Parades

• Talent Contests

• Music in the Park

• Collectors event

• Car show
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Feed Them



Marketing The Image
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Economic Restructuring
• Strengthen existing businesses

• Identify new business opportunities

• Market Research

• Find new uses for vacant buildings

• Intensify the uses of buildings

• Improve business management

• Increase profitability of downtown businesses
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Economic Restructuring =
Business Retention & Recruitment

Barrels Community Market



SHOP LOCAL! 
Vote with your wallet
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Design…Cultural Value
• Historic Preservation Education

• Architectural Assistance

• Building Improvements

• Public Spaces

• Design Regulation & Review

• Signage, lighting, landscaping

• Window & merchandising displays

• Façade programs
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Design
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Eight Principles for Success
1. Comprehensive
2. Incremental
3. Self-help
4. Public/private 

partnerships
5. Existing assets
6. Quality
7. Change
8. Action-oriented
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Putting the Four Points To Work

GOALS FOR FIRST YEAR

1. Make downtown more inviting and safe

2. Develop broader volunteer base

3. Bring more people downtown

4. Decrease boarded up or empty storefronts

5. Educate the public about Main Street

Revitalizing Maine Communities                   June 3, 2010



Make Downtown More Inviting and Safe

• Organization
• Promotion

• ER
• Design
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Develop Broader Volunteer Base

• Organization
• Promotion

• ER
• Design
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Bring More People Downtown

• Organization
• Promotion

• ER
• Design
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Decrease Boarded‐up or Empty Storefronts

• Organization
• Promotion

• ER
• Design
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Educate Public About Main Street

• Organization
• Promotion

• ER
• Design
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THANK YOU! 


