
Making Headway in 
Your Community 
  

Presenter
Presentation Notes
MHYC is a centerpiece of our workPartnership with Maine Downtown Center/Maine Development Foundation and Grow Smart Maine3 components:- Searchable website of resources organizations and community projectsCommunity worksheet to frame discussions of issues that matter to that community.  Next step for comp plan, when there are dozens of action steps, where to start, how different steps might relate to each other, impacts on the community through these four lenses.Also, projects, policies, proposals; to look at potential impacts from the viewpoint of what matters most to this communityCommunity engagement process : Pilot program:  Livermore Falls and BucksportMHYC:   We provide a variety of levels of interaction with communities, this meshes well with what’s available elsewhere.Lightest touch: website for makingheadway and worksheetCommunity outreach is mid-range when compared withFuller engagement such as Orton Heart and Soul process, and COG/RPC work



Presenter
Presentation Notes
GrowSmart Maine was following up on their work with the Brookings Report and the response to that report while simultaneously Maine Downtown Center had started My Green Downtown- both were generating resources- it seemed to make sense to team up to share these resources on one platform.  Makingheadway.me was bornAnd ultimately the process was born- a 4-6 month community engagement process



Presenter
Presentation Notes
Entire process has some guidelines, but is adapted to each communitySpanish translation in MilbridgeEarlier time in one community b/c that is what worked for them



Gathering with local stakeholders:   

 
 
 

 
 2 hr meeting with 5-7 local stakeholders 
 
 Review MHYC process 

 
 Conduct network analysis 
 
 MOU with community 

Presenter
Presentation Notes
Id organizations and people that should be involved in MHYC process- including nay-sayersMOU- talks about responsibilities of those that are part of local team and those that are on MHYC team



Movie Night 
Reviving the Freedom Mill 
 

Presenter
Presentation Notes
EVENT NOT A MEETINGInspirationIt can happen in MaineUsing: Charting Maine’s Future: Making Headway and the worksheet:   Connect the film with their town in a discussion, “What do you love about this place”Identify valued initiatives or assets in the communityDEMONSTRATION: with flip chartWHAT CAME TO MIND IN YOUR COMMUNITY AS YOU WATCHED THE FILM?WHAT MATTERS IN YOUR TOWN?LIVERMORE FALLS:     ALT TRAILS AND LIVERMORE COMMUNITY CENTERBUCKSPORT:  MAIN STREET AND WILSON HALL



Wilton Downtown Movie Night 
  

Presenter
Presentation Notes
EVENT NOT A MEETINGInspirationIt can happen in MaineUsing: Charting Maine’s Future: Making Headway and the worksheet:   Connect the film with their town in a discussion, “What do you love about this place”Identify valued initiatives or assets in the communityDEMONSTRATION: with flip chartWHAT CAME TO MIND IN YOUR COMMUNITY AS YOU WATCHED THE FILM?WHAT MATTERS IN YOUR TOWN?LIVERMORE FALLS:     ALT TRAILS AND LIVERMORE COMMUNITY CENTERBUCKSPORT:  MAIN STREET AND WILSON HALL



Community at dinner Movie Night 

Presenter
Presentation Notes
Introducing it in all speaking engagements, handling out copies:   foundation to talk about our workReview the columns:Smart growth without the silos.  Relevant to community members.Community wide discussion of what mattersIdentify existing successesIdentify and discuss next stepsTie to website to connection with resource organizations:  local, regional, statewide, nationalLead to consideration of regional approachesPotential use:Frame discussion of impacts a proposal may bring to the community	development	conservation	policy: zoning, parking requirements, building/energy code



Post Movie Discussion: 

Presenter
Presentation Notes
Builds on our earlier workBrookings Report in 2006 to the 2012 update, Charting Maine’s Future: Making HeadwayLesson learned:  value of community level support for lasting impact.Recognizing that we are on defense most times in Legislature, this is an opportunity to move forward, to make headway in Maine.  By focusing on the community Provides tools to communities, directly connecting GSM with community-driven outcomes  based on what they value mostRaises our visibility with donors and supporters statewide through media interest and tangible outcomesGoal is a stronger community when we step back, with connections and capacity re-energized



Community Conversation 

 
 

Presenter
Presentation Notes
Interim:  planning meeting to develop a network analysis:  key stakeholder and their connections to the people partnering in this effort.  “economies of intimacies” that describes how things get done in Maine.Look at the “things that matter” that bubbled to the top at Movie Night…. Have a lead person for each ready to talk about each effort.  Then open discussion to the group:Through the Four Core Principles: how do those things that matter connect to the community?See the connections within the community and broaderBACK TO MOVIE NIGHT DISCUSSION WE JUST HAD: INITIATIVES THROUGH THE FOUR CORE PRINCIPLES: RUN AN EXAMPLEProjects:  What quick, inexpensive project will draw the energy to initiatives identified in the Movie Night discussion?Based on Innovation Engineering:  Fail Cheap Fail Fast just get the ball rolling  and “start with pansies”GSM provides up to $1K funding, to be matched 1:1 with dollars and in-kind effort from the community and regional resource organizations.Who would lead it?What would it cost?Who would support the leader?How long would it take?		THEN THERE IS A VOTE



Project Details 

 

 How will it increase local support and what is community impact? 

 Who will lead the project (individual and organization) 

 What other groups are involved? 

 Budget/Cost and Match? 

 Which MHYC Principles does it involve: Smart Design, Community 
Connections, Local Economy, Healthy Communities or Climate 

 Timeline 

 Metrics, how do you measure success? 

 
 
 
 

 



 Keypad polling 

 

Presenter
Presentation Notes
Keypad polling to determine what project(s) to fund, 	gives an equal voice to all in the room	adds a fun component to the evening, making it an event.This is what key pad polling looks likeWith instant resultsDEMONSTRATION:WHAT SMALL PROJECT WOULD RAISE VISIBILITY AND SUPPORT FOR INITIATIVE IDENTIFIED AFTER THE MOVIE?



Community Projects 
 

Presenter
Presentation Notes
Projects that strengthen the larger initiatives in communityLIVERMORE FALLS:  LCC:  Unexpected, after group discussion, including a kiosk, was near unanimous support for the new roof, as nothing else matters if they don’t have a roof.ALT: two new kiosks at entrances to the trails.  People will feel more comfortable using the trails if they start with a sense of they layout of the trails, where they are, and what’s allowed.Surprise of the night:   strong interest in updating a 2011 4-town map, adding businesses that would be of interest to visitors.  BUCKSPORT:  TO COME, FOCUS ON WILSON HALLStill to come:Last meeting:  Closing Event of some sort, tuned to the community:Lessons Learned for us in the process and for the communitiesNext Steps for the community.  How to build on the momentum



Outcomes: Livermore Falls area 

 
 

Presenter
Presentation Notes
Livermore Community CenterTHOUGH WE ARE focusing on a repairing the roof, as without that, nothing else matters.Events being scheduled there through Summer and fall, including a 100th Birthday party this summerDirect result: New kiosk installed and painted, with roadside sandwich board signs to comeAndroscoggin Land Trust Conservation Land and Recreation Trails: kiosks being built, signs have been designed, with GSM logo4-town Regional MapOrganic regional approach to economic development, true collaboration:  AVCOG and Towns of Jay and Livermore Falls will lead local meetings in all four towns to establish what updates are needed.



Outcomes:  Bucksport 
 

Bucksport council seeks bids to raze building in school that 
taught nearly 300 Civil War servicemen  (BDN 12/2013) 

 

Presenter
Presentation Notes
TWO THINGS THAT MATTERED IDENTIFIED AT MOVIE NIGHTWilson HallArticle from 12/2013 and again discussed and voted fall 2014 after Movie Night. Additional year to explore options before demolitionRenovations are underway, front porch removed and cupola will be adjusted soonDowntown BucksportRe-engagement in MDC as a Network CommunityWe Believe in Bucksport emblem everywhere last fall and winter, and still in storefronts now.Pop-up Stores over holiday shopping season:  Interested for next Dec AND the existing businesses had best season ever because of the draw of the galleries and shops.Business plan competition: EMDC and CEIWednesday’s on MaineBucksport Arts FestivalComp PlanBucksport Community CelebrationJune 23rd Clean Up Day – first ever.  Great outcome.Wednesdays on Maine:  downtown activities led by volunteer Paula.  60-80 people drawn each timeFarmers Market the best it’s ever beenLooking into hiring a P/T person for downtown revitalizationComp Plan updates being done, downtown is included,  has a FB group and page.New overarching logo that others build from for their own:  Bucksport with an arrow underneath it.  Moving forward.Chris Johnson bought 12 copies of the Orton book to share around town.  MCF is interested in engaging, he says.	Community conversation coming this summer, focus on value of Wilson Hall to the community as they determine its future use



www.makingheadway.me 

Presenter
Presentation Notes
INSPIRATION AND INFORMATIONOnline searchable, “crowd-sourced” listing of community level projects and local, regional, statewide and national resources.Quasi, government and non profitProjects and resource landing pages are owned by the organization2016:Partners: Businesses



What does this mean for Maine 
communities? 

 
 Tangible impact in communities across Maine 

 Stronger communities across Maine 

 On the ground community information 

 Identifying issues to address in communities 

 Adapting implementation to match funding and capacity 

 Funding a small project- an incremental step in a bigger effort  

Presenter
Presentation Notes
READ THE SCREENBucksport to attend Belfast forum: arts and culture as economic driversUnrestricted and Restricted support of our work:Elmina B Sewall FoundationMaine Community FoundationHorizon FoundationThe Betterment FundCommunity Project Support:  Local funders for Livermore Falls areaAndroscoggin BankOtis Federal Credit UnionTowns of Jay and Livermore Falls  (?)Jay, Livermore Falls, Livermore Chamber of Commerce (?)CAPACITYTo date:  internal staff at GSM and MDC with contracted services includingFacilitation from Friends of Mid-coast MaineWeb design from Pica Design + MarketingGraphic design from Weed DesignInterns for research and date entryFY16Some level of contracted services and internal capacityContracted implementation through MDC with Ann BallFuture?Will this lead to a staffing position at MDC or GSM?



Impact: Livermore Falls area Pilot Project 

 Lena Hann, Androscoggin Bank, "You are offering them a few thousand dollars 
and it’s as though you've brought a million dollars!"  In response, she is 
submitting for us a grant application to their new Greater Giving Program to 
add up to $2500 funding to two of the three projects! 

 Roland Porier, Otis Federal Credit Union: will be providing funding for one of the 
projects as well. 

 John Maloney, AVCOG: “People who should have been working together all 
along are beginning to collaborate.” 

 Tim Cox, Livermore Community Center Association, “This brings a whole new 
way of thinking.  I didn’t know about Efficiency Maine’s program to help with 
lighting.”  “I didn’t know writing a grant would be so complicated.” 



Impact: Bucksport 

 Chris Johnson, Citizen of Bucksport at Movie Night: “I was opposed to the 
Wilson Hall project before tonight but now I get it.  I support you in this.” 

 Rep Dick Campbell: We lost a major employer when the Verso paper mill 
closed late last year.  It was pretty bleak.  To look for potential help, I 
attended a showing of a movie about the Freedom Mill in Livermore Falls.  I 
asked GrowSmart Maine to come to  Bucksport and show our town the 
potential of how a small town can gather together and make things happen 
in spite of troubled times.  They brought the film to our small Alamo Theater.  
With over 70 people in attendance the energy in that room was just 
incredible.  It really turned Bucksport around.  We wanted to protect one 
building, and we are achieving that, but now there are placards all over 
town “We believe in Bucksport.” 



Success 



Success 

 “Thanks for your help and support for the center. It 
means a lot to us. We hope that the center becomes a 
focal point for the community and area and is used buy 
many people in the area. That was your goal to 
maintain and get people involved. Our wedding was 
fun and we had a lot of friends there, no reception just a 
traditional service and a gathering for a bit after, so it 
was real nice for us. If I can assist you in the future with 
other projects give me a shout and I'll see if I can. I will 
keep you posted for future happenings (improvements) 
at the center.  Again Thank you    Tim” 



Thank you 

Anne Ball 
Project Consultant 
Maine Development Foundation 
aball@mdf.org 
207-415-5770 

mailto:aball@mdf.org
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