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Presenter
Presentation Notes
Introductions and Funny Stories – Alex Parkers and Steer and Stein – Too soon??? Haha!!



Presenter
Presentation Notes
PATRICK: 
Business competitions have a lot of positive possibilities, however, they need to happen in a larger economic development strategy which needs to happen within a large community development strategy, otherwise know as the main street four-point approach. Such as….



Youth Pop-Up 
Competition 

Presenter
Presentation Notes
Delilah: Like two of the first things I helped kick off in Biddeford in 2011



Entrepreneurs 
Group 

Presenter
Presentation Notes
Or, our Entrepreneurs Group, and Start-up guide.



Presenter
Presentation Notes
And these business development activities all happen within a larger community development strategy, otherwise know as the main street four-point approach. Design, Promotions, Business Vitality, and Organization.



Presenter
Presentation Notes
Patrick:  Why a competition? (empty storefronts)
Delilah: Buildings that need real investment: not another quick-open (and quick-close) business.
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Presentation Notes
Patrick: Why a competition (buzz and media recognition, making a town believe in itself again)  
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Presenter
Presentation Notes
Delilah: Why a competition (buzz and media recognition, making a town believe in itself again) Good future recruitment/marketing opportunity.
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Presentation Notes
Patrick specifics – Project Pop-up, Gardiner Growth Initiative, Business Plan Competition (Nuts and Bolts)



Main Street Challenge 
Main Street Challenge- Encore 

Presenter
Presentation Notes
Delilah: Specifics about MSC and MSC-Encore
Funding from Econ Dev and TIF
City Council approval.
Interns gathered incentive packages.
Contact with existing businesses. Encouraging them to do expansions.
2 page pitch. (27 first time, 17 second time)
3 winners each time.
$10,000 and “free rent,” and other incentives.
Months of support to ensure they open, as much as possible.



Presenter
Presentation Notes
Patrick: Outcomes, businesses opened, happy people, other businesses drawn to town (Gardiner)
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Palace Story
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Presentation Notes
Custom Deluxe Story





Presenter
Presentation Notes
Angelrox/Suger story



Presenter
Presentation Notes
Patrick:
Pitfalls, things to watch out for, the importance of timing, how to lay the groundwork among existing businesses, possible negative impacts (jealousy).  …..
Delilah:
Slow opening rate. sometimes, some not opening. 
Good to do 3!
Building owners not necessarily following the “rules”
What happens when some fail (50% do, and higher for restaurants!). 
Dealing with the “same” stress a business owner does bc in a way YOU ARE responsible for that business making it.




Presenter
Presentation Notes
Remind about the importance of ongoing, community-based development, within which incentive programs have a good chance of yielding positive results.  
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