
Welcome to the Downtown Institute!

Green Design-Good Design: 

Historic Preservation and Smart Energy Solutions



Maine Development Foundation
Statewide nonprofit nonpartisan economic development organization 

uniquely established in 1978 by the Legislature and the Governor

to provide an objective, respected long-range vision for Maine

Membership Based – Partnership Proud

Create – Convene – Mobilize - Measure



Become a Member – Support the Vision!

 Many categories with 

numerous benefits

 Business and Nonprofit 

rates based on # of 

employees $150 +

 Champion Circle 

 Program sponsorships 

available



Current MDF Strategic Plan

 Education and Training

 Health and Wellness

 Innovation and 

Entrepreneurship

 Attraction of new and 

“renewed” workers

Four Pillars for Workforce Development



Policy Leaders Academy



 Created in 1999 by the Maine 

Legislature

 State Coordinator for National 

Trust Main Street Center

 Main Street Maine (National 

designation)

 Maine Downtown Network 

(Prerequisite to Main Street)

 Green Downtowns

 Downtown Institute 

 Annual Downtown Conference 

 Online Resource Library

 Technical Assistance

 Supported by a volunteer 

Advisory Council 



Van Buren

Houlton

Eastport

Bar Harbor

Stonington

Maine  Downtown Network Communities

New 2011  Downtown Network Communities

Madawaska

Presque Isle

Millinocket

Dover-Foxcroft

Farmington Machias

Bucksport

Augusta
Norway

DamariscottaLisbon

Brunswick

Waterville

Skowhegan

Gardiner

Rockland

Bath

Saco
Biddeford

Sanford Main Street Maine Communities

Belfast

New 2011 Main Street Maine Community



MAIN STREET!  
Developed by the National Trust for Historic Preservation

“Main Street” 

began as a 

demonstration 

program in 1977 

and has grown 

into the most 

comprehensive 

program for 

downtown 

revitalization in 

the country
“Economic development within the 

context of historic preservation!”



The Main Street Four Point Approach®

Organization: All 
Hands on Deck

Promotion: 
Building the Buzz

Design: Heritage 
and Aesthetics

Economic 
Restructuring: 

Strong Businesses



Put it all together and what do we get?…

 Economic reinvestment where 

the infrastructure exists!

 JOBS – good jobs!

 Increased revenue through 

property taxes

 Recycled buildings

 Vibrant cultural centers

 Quality of Life –Quality of Place 

 Community Pride

 Healthy, walkable downtowns!



We thank the sponsors 

for today’s Downtown 

Institute session:  

Department of Economic and                 

Community Development

Bangor Daily News

Wright-Pierce

Bath Savings Institution



Green Downtowns are the epitome 

of sustainability:  Projects conserve 

our heritage, bring people downtown, 

improve safety and community health, 

beautify the streetscape, plant trees 

and link trails to Main Street!  



Innovation Meets Main Street:
2012 Maine Downtown Conference

Downtown 

Farmington in 

partnership with 

UMF

Doug Hall is our 

Featured Speaker!

Opening Reception 

May 17th with film 

producer, Jane 

Turville Also showing:

May 16 (Portland Rines Theater) 

May 18 (Bangor Opera House)



Introducing our speakers:

 Tim Vrabel, Strategic Initiatives Specialist, Efficiency Maine

 Christopher Closs, Field Services Specialist, Maine Preservation

 10 minute break

 Architects Panel:

 Michael Pullen, AIA, WBRC Architects & Engineers 

 Malcolm Collins, AIA

 Nancy Barba, AIA, Barba+Wheelock Architecture, 

Preservation+Design

 Lunch Presentations:  

 Kim Ballard, Project Canopy Partner, GrowSmart Maine

 Bo Norris, Environmental Funders Network



Green Downtowns by the numbers!

Launched in 
2009 

$226,000 in 
three 
consecutive 
grants from the 
Environmental 
Funders Network

Preservation + 
Conservation + 
Healthy 
Downtowns  = 
Quality of Place!

 $83,500 in 8 matching grants for Main 
Street downtown improvements

 $35,000 in matching grants for 3 trail 
links and trailheads to downtowns

 $47,000 in downtown streetscape 
design help for13 Network communities

 $52,000 in preservation technical 
services to historic building owners

 200 have attended Green Downtown 
training workshops and trainings



Eight Principles of Green Downtowns!

 Reduce/Reuse/Recycle

 Preserve and fully use 
Buildings, reduce waste

 Healthy Communities

 Active options, centralized 
social needs, local foods

 Green Canopy

 Street trees, plantings

 Green Energy

 Alternative sources:  
passive/active solar, heat 
pumps, attic fans, wind

 Urban Living

 Upper floor living, 
walkable neighborhoods

 Storm water Planning

 Capturing, cleaning and 
reusing runoff

 Transit

 Public alternatives to 
private autos

 Active Transportation

 Walking, trails, bicycles, 
shared autos



Design and Planning Assistance:
Contract with architects, landscape architects and engineers to help 13 Maine 

Downtown Network communities visualize their green potential

Grant contract: $27,000

In kind contribution: 

$20,000

Total:  $47,000



The Future of Green Downtowns?

 Vision:

 Every Maine citizen appreciates, 
understands and has a deep personal 
conviction about this program

 Goal:

 All MDC communities model the way for 
others by actively demonstrating the value 
of the Eight Principles of Green Downtowns

 MDC and partners develop and deliver a 
comprehensive PR/marketing campaign to 
instill the Green Downtowns! ethic statewide

 Favorable public policies and incentives are 
adopted, continued and financially 
supported as a legacy for the future

It takes ALL of us to 

embrace the full 

potential of Maine’s 

Quality of Place.

Maine’s Green 

Downtowns program 

provides leadership 

and matching grant 

funding in support 

of sustainable, 

walkable, livable 

downtowns!



Roxanne Eflin, Program Director

Ryan Neale, Program Associate

207.626.3117  |  reflin@mdf.org  |  rneale@mdf.org

To Launch a Green Downtowns! Program in YOUR Downtown,

contact


