
Visioning:  
What Matters Most to the  

Future of Your Community? 

Abigail Cioffi, Downtown Westbrook Coalition 
Delilah Poupore, Heart of Biddeford 

Presenter
Presentation Notes
IntroductionsAbigail: moved to Biddeford joined design, westbrook, your background Delilah: hob 5 years, background in strat planning, and orton



Westbrook: 
Case Study 

Presenter
Presentation Notes
Abigail: what we’re going to talk about



The  
Context 
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Presentation Notes
 



Presenter
Presentation Notes
Talk about: Westbrook, overview/context of our community, specifically, to set the stage for visioning. Wherever you are in Maine, you’ll know the story: “The mill shuts down and the town is trying to come back.” [historic mill photo, downtown heyday and today]
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Drop in Westbrook Photos hereTalk about: Westbrook, overview/context of our community, specifically, to set the stage for visioning. Wherever you are in Maine, you’ll know the story: “The mill shuts down and the town is trying to come back.” [historic mill photo, downtown heyday and today]
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Drop in Westbrook Photos hereTalk about: Westbrook, overview/context of our community, specifically, to set the stage for visioning. Wherever you are in Maine, you’ll know the story: “The mill shuts down and the town is trying to come back.” [historic mill photo, downtown heyday and today]
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Urban renewal photo
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Presentation Notes
Your first year: Lots of meetings, networking, meeting people, getting immersed into the community.Photos of meetings/events (Business in the Brook, pub crawl, maybe a window from our contest) 
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Presentation Notes
Photos of meetings/events (Business in the Brook, pub crawl, maybe a window from our contest) 
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Presentation Notes
 delilah:  -Delilah did presentation about Main Street to brand newly formed board. How came to conclusion that Strategic Planning/Visioning happening:



Presenter
Presentation Notes
It emerged organically, out of a felt-need for a big-picture strategy, and a way to engage the community.
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Presentation Notes
Random cute kitten slide. Because. I’ll explain later.
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Pre-
planning 
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Presenter
Presentation Notes
Exec Comm met to chose consultant, confirmed goals and timeline. Decided a Community Visioning process required before Strategic Planning among the board. Discussed who should come to community visioning, and who are the stakeholders to ensure to have at the Strategic Planning session.



Funding 
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Presentation Notes
Budget request to Westbrook Environmental Improvement Corporation (our fiscal sponsor), who granted $2000 for consultant, refreshments, promotion, supplies. (Delilah add in about banks, grantors, municipality) 



Engaging 
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Presenter
Presentation Notes
After doing more planning and completing our version of a “Community Network Analysis,” began outreach.  As a new director, cold-calling. So, getting someone on board to do the outreach. (switch to:)



Presenter
Presentation Notes
Utilizing your board to the project’s greatest advantage. Yet, don’t assume all board members have the experience or feel comfortable, or have prioritized the time in their lives to do this. Follow-up, offer support, etc..



Presenter
Presentation Notes
setting the date based on key people’s availability-general outreach through Facebook event, and individual email follow-ups. 



Presenter
Presentation Notes
How to engage those who missed the meeting -follow-up survey (how to do a survey monkey) [image/screenshot]-encouraged people who replied they couldn’t come to send email.



Community 
Visioning 

Presenter
Presentation Notes
Delilah -  
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Gallery as people entered
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 gallery



Montclair, NJ GAMSA (Great American Main Street Award - 2015) 
https://www.youtube.com/watch?v=f5hBq8_X2BY  

 
Joe Minicozzi, benefits of revitalization 

https://www.youtube.com/watch?v=Fv0kENpyEGI 
 

Walkable City 
https://www.youtube.com/watch?v=EitewrczPbE 

 
Amanda Burden on public spaces 

https://www.youtube.com/watch?v=j7fRIGphgtk 
 

Healthy Main Street Biddeford 
https://www.youtube.com/watch?v=-EOYEtfW3tE 

 
Designing 21st Century Cities 

https://www.youtube.com/watch?v=ELcl0itcGEw 
 

Community Garden 
https://www.ted.com/.../ron_finley_a_guerilla_gardener_in... 

Like · Reply · March 26 at 1:56pm 

Presenter
Presentation Notes
Video series to set the stage, like a virtual pecha kucha. List a few favorite examples.Show one, if we have the wifi or technology available.
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two-way: Story telling: Ideal Day. +listen for  Key WordsThen, small groups: Place “top” ideas into 8-10 Different Themes
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two-way: Story telling: Ideal Day. +listen for  Key WordsThen, small groups: Place “top” ideas into 8-10 Different Themes
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Presentation Notes
 present-outs: put sticky notes up on the wall. 



Presenter
Presentation Notes
-Diverse crowd was engaged in thinking about DW, not the same crowd that comes to everything, Chamber President, business owners, City staff, planning board members, service organization directors, new Maine immigrants, library director, FOLibrary president, long-time and new residents.-60 people-Exciting ideas generated-People left enthusiastic and hopeful-Lots of email addresses, and committee interest. (Which has led to committees starting up.)-Positive articles in local press before and after, in widely read paper.-Shocking amount of agreement. [shocked face.  Shocked cat?]
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-Shocking amount of agreement. 



Next 
Steps 
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Follow Up 

Presenter
Presentation Notes
 -Immediately contacted people interested in committees



Presenter
Presentation Notes
-Board meeting scheduled this month to move from Vision, Barriers, to Goals and then Committee Action Plans (budget)



Presenter
Presentation Notes
Abigail: What if we had made decisions without community visioning and strategic process? -Would have perpetuated sense that “The same people try to run everything”-By opening it to the public is a big deal, and counteracts sense in Westbrook that you can’t fight City Hall, i.e., no point in getting engaged bc what I say won’t matter.-We’re literally making a plan based on what people told us. (And follow-up survey asked people to prioritize top 5 items)-The Board has a “mandate” from the community, as well as a whole bunch more engaged 
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Presentation Notes
(Biddeford ideas: High school student story-telling; 



We gathered stories. 
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Presentation Notes
Heart Spots; Story Telling at the La Kermesse Festival. 



Presenter
Presentation Notes
33 Community Meetings in people’s kitchens, church basements,   And recently, HOB’s online survey had 93 completed. 



Presenter
Presentation Notes
-But,there’s always a balancing act between goals and funds/time available. Pro’s of investing more time:you could hear from more people, more forms of engagement.Pro of briefer:-Brief process inspires initiative from those who are interested but may not necessarily have months worth of time available. Then, their interest may lead to committee membership and more action.In either case:-Committees should continually seek to represent the diversity of the community, and influence the direction of the organization. That’s the beauty of having a Main Street program, and particularly Organization Committee.



How About 
You? 

Presenter
Presentation Notes
Dyad: Is one night enough? Even worth it?-The more the better, to get the most people involved as possible. Need to be able to say, “We gave you every opportunity to be part of this, that we were able to pull off.”



Presenter
Presentation Notes
Good luck!
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