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Introduce ourselves.


your downtown needs
help when...
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PATRICK ASKS, DELILAH ANSWERS, then solicits more responses:
There are three times as many hair salons as restaurants.


your downtown is
making progress when...
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DELILAH ASKS, PATRICK ANSWERS, THEN SOLICITS MORE ANSWERS.
You get your first café/coffeeshop, or first non-consignment clothing store


your downtown has
made it when...
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PATRICK ASKS, DELILAH ANSWERS, then solicits more responses:
You have a candy store, popcorn store, olive oil store, wine bar



your downtown has no
hope when...
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Trick
Question!
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DELILAH ANSWERS
Trick Question!  We have the four-point approach, with 8 Principles (including incremental change) to help!



Retention
Recruitment
Homework
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DELILAH SETS IT UP
Our presentation will cover two major aspects of Economic Restructuring (Retention + Recruitment) as well as the homework to make it all possible.
We’ll save homework for last because the other two are a little more exciting. 


Business
Retention
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PATRICK
Often, Business Recruitment seems more “sexy,” but if you aren’t actively doing business retention, your other efforts will fail.




Presenter
Presentation Notes
 PATRICK ASKS




Presenter
Presentation Notes
DELILAH ANSWERS
The Four Point Approach is your number 1 retention effort 
Design deals with aesthetics, making the downtown an attractive, safe place, capitalizes on physical assets
Promotion brings people downtown, creates family-friendly experiences, capitalizes on cultural and historic assets. (Remember, Econ Devel is always preceded by Community Devel)
Organization brings the people together, engages the public, and creates a unifying message, capitalizes on the human assets
And, Economic Restructuring works most closely with business owners, property owners to ensure a vital economic development asset
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DELILAH ADDS…
Your ER focus is a great place to focus on relationships with business and property owners. #SeeingOrange is HOB’s project to share information about the summer construction and detours, which is a big service to business owners.


Monthly Business To Business Meetup
Open To All Gardiner Area Businesses

Thursday, May 14th 9 am
Frostys Donuts
347 Water St.

Discussion Topic:
Getting The Most Out Of The
Greater Gardiner River Festival

Guaranteed to be less than one hour

Dollars to Donuts is aimed at strengthening your company
with focused discussions on husiness development topics.

These one hour meetings are held the second Thursday of
each month at 9am inside Frostys Donuts.

Next meeting: June 14th Aﬂ Gardmer
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Specifically, within ER: putting your efforts in those who are team-players, and how it’s contagious. $2Donut Brochure



Impact of
Turnover
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DELILAH
We need to learn not to fear the dreaded “closed” sign (% of businesses don’t make it) (if a business fails at the mall, whose fault is it?). 
Dahlia’s Delight’s – sad it closed. Now a turnkey for a restaurant.


PROUD TO BE IN

M Gardiner
MORE THAN

29

YEARS
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Job of MS to support all, not member based. 
Cliques? Business Mix, and clusters. Father of long-time business owner complaining about ribbon cutting. Now recognizing 5 year



"80% of businesses surveyed believe
they deliver ‘superior’ customer
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PATRICK
(piloting) secret shopper program. 85% of small businesses say their CS is exceptional and only 13% of their customers agree.


How to
Help a
Struggling
Business
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DELILAH ANSWERS
-What are you doing to know what’s going on – before the struggle goes on too long? (regular walk-in)
-Retention interviews, follow-up
-Connecting them with resources. 
-Boost Night, Cash mob   
-Transfer of ownership…


When a

Business 1S
Closing
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PATRICK ASKS: WHAT HAPPENS WHEN A BUSINESS IS CLOSING? 
IMPORTANT TO MANAGE THE MESSAGE, BECAUSE BUSINESSES DO CLOSE!


On Feb. 6, the Heart of Biddeford held a "geing away party" for the Downtown Dollar, and invited people
to the store to celebrate their success.

"Small businesses do sometimes close, but revitalization requires people willing to take risks,” the Heart

of Biddeford posted on its Facebook page. "Downtown Dollar is not closing from lack of effort ... (we)

want to communicate that this effort was a success, and to thank Dan for his willingness to be an 'early
adopter' in Biddeford's revitalizing economy.”
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DELILAH EXPLAIN THIS NEWSPAPER ARTICLE
On Feb. 6, the Heart of Biddeford held a “going away party” for the Downtown Dollar, and invited people to the store to celebrate their success.
“Small businesses do sometimes close, but revitalization requires people willing to take risks,” the Heart of Biddeford posted on its Facebook page. “Downtown Dollar is not closing from lack of effort … (we) want to communicate that this effort was a success, and to thank Dan for his willingness to be an ‘early adopter’ in Biddeford’s revitalizing economy.”



Business
Recruitment

& Attraction
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The sexy part of the ER job. 
What we hear most: “we need the big fix. The anchor.”


downtown
biddeford

seeks long-term
relationship with

coffee shop
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DELILAH
In ER, it’s often a series of small steps, rather than landing the big fish.


| chose downtown
Biddeford for the
great energy.

And the 520,000
incentive package
didn’t hurt!

Michael Macomber
B iy bl aasznc | Al
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Marketing materials, distributed through visits, mailings. 
Obviously, not about stealing, but about encouraging expansions.
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to making the downtown business

community even stronger with you.
- Clare Marron, owner, Monkitree

Why Choose Gardiner?

» Centrally located in the heart of Maine and at
the interchange of 1-95 and 1-295

-

¥3

Ranked in the top ten Maine towns for raising
a family

Population of 50,000 within a 20 minute drive

Large downtown waterlront park and marina

Less than an hour from Portland and just over

r
1y hnur Frrsrrm i'EJI.I'HTI!-T

The Gardiner Growth Initiative Program

Fﬂrgivable Loan Program

Join us in building

B

a Jasting relationship and a stable business base, [f you
have developed a regional brand, have a track record of success, and maich
our desired business mix. you may qualify for a forgivable loan. These
funds are for building improvemensts, business equipment, and other fxed
assers. Provided the business remains in Downtown Gardiner for five years,
all |.1r1|1:i}ul ani interest are l'n."rt‘,]wu

Loans available up o $50.000 and up 1o 0% of ol project costs®
F | proj

The Most Comprehensive Downtown Revitalization Program in Maine

Micro Grant

Understanding that strong businesses are built on a strong starting positicn,
the Gardiner Board of Trade is offering micro grants to cover startup costs
Mot cli;;il-lr under the ft'rrlg-ju.ﬂ'n[v livan program

Geared towards Inveni Ty and Wr~|'|.:in;; C .1}'|i:.:l

Successtul torgivable loanapplicants will auromarically quality for tunding
up to 40% of loan amount, up 1o $10,000

Free Rent

Select landlords are offering six months free rent w a business enrolled in the
{-l{:I i.:'“:‘f.’,]';l il r]lu“ Sj:_'.!l:} ol 1]]ﬂ'E :ln":;aLl it‘:“in‘-.- I.I.]]d l"-'l"{'i'v'li.‘ r'['l'-:I]Jllj-Cl [.J'ﬂ.fi'.' g

a business that signs a hive year lease

Six Months Free Merchant Services

[he Bank of Mainc is offering merchant services free of charge for six

Imont 1] 3

Tax Rebates

]—"ilr tlfvrlli]"rrﬁ rl!'id. OWNRer-cHo |'|!.1i'.'|n.|.

businesses that improve hl]iHings.

the city of Gardiner is offering variable
tax rebartes on additional valuation foi

hi:n:'n;'ll]c projects

Credit enhancement agreement levels

include:

» 1009% tor hotel

* 100% for an elevator serving three
or more buildings

* /5% for an elevator with single
building access

* 50% for second Hoor office space

» 504 |I|-r Tl]i.r'i.l. l]u.urr r::.'iildrniidl

» 339 for second Hoor residential

Pledged Support
from Large Employers

Gardiner is home w a number of
regionally and nadonally known large
businesses emploving a workforee of over
700, These employers have pledged to
support businesses locating in Downtown
Gardiner through the Gardiner Growth
[nidative by encouraging their employees
w support these businesses and, where
their  own

apprapriate, initdanng

purchasing through these businesses
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heart of biddeford

Biddeford Main Street Challenge- Encore

Information and Submission Form

The Heart of Biddeford is offering a 520,000 incentive package for up to three winning businesses that
will open in downtown Biddeford by June 20, 2014,

Overview|

The Main Street Challenge is an entrepreneurial start up competition for the Biddeford Downtown area,
focusing on the designated downtown district. Business concepts eligible for the competition are: (1) a

hiicinees intferactad in Ananine a3 naw Ar avnandad laratinn (21 new hncsingcseae (21 3 ciontfirant
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The benefit of an anchor. When an anchor can come in. 
The importance of retaining an anchor like Reny’s
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Portland Pie is serving as an anchor.
Sponsor.


Prospects
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PATRICK SETS IT UP
Talk about what a “prospect” is.
and How to handle prospects: 
-Hands-on, friendly, high-touch contact. 
-You are not the decider of what can go into your downtown.  Balance of coach and cheerleader.
-Yet, not every person with an idea deserves an equal amount of your time. 
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-Walk prospects through the steps. Give them insider tips. Explain the benefits of being part of a Main Street community.
-Set up a tour, if appropriate


Homework
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PATRICK 
As we said at the beginning, homework is needed to make Retention and Recruitment work. 
Now, we’ll explain some of that homework. 
Set goals to complete some of this each year. DOING some of the Retention and Recruitment keeps the work of ER inspiring while getting the homework done.


Inventory
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Full listing of buildings, businesses, contact information, tax card, square footage.
IF you have a way to regularly interact with property owners and business owners (such as quarterly Prop Owners meetings, and What’s Up Downtown), then pay an intern to go door to door. 
IF you don’t have those relationships, if you can’t name every building by its address, if you don’t know who owns the buildings, YOU do it! Best excuse you’ll ever have. 
Make a plan, 3 visits per week for 6 months, for example.


% BEC Matrix.xlsx

- (@& B & wox @
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Business Description InDT? (¥/N) | Feasible DT? {Y/N} Importance of Business in Downtown {High/Med/Low) | Example of Curren

er | ¥es | | | Sulfivan Tl
 Store (non-rental) | Nao _ Yes | Medium

me Furnishing Stores _ Yes _ _ _ Lacava
2/TV/Electronic Stores | Yes | | | Grady's
| Wallpaper Stores. | Yes | | | Dupuls

> Stores _ Yes _ _ _ Dupguii
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Assess your business mix.
What business types do you have?
What are their price points?
Assess their importance to the downtown.
What’s missing?
What would complement what you have, in order to help retain them?


\Q =
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Most Visited ;, . Getting Started | From Google Chrome

| From Google Chrome
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n and
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ONTENTS

Introduction
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Retail leakage study: UW logo. Business mix expansion happens over time, predictably 


Materials
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The “Why Downtown Biddeford” and “Guide to starting a business in Biddeford” brochures.
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Create Stakeholders: Relationship with property owners, codes


what to do next when...
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DELILAH
We hope this presentation helps answer that!
But, now we have time for questions.
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