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Presenter
Presentation Notes
Cover four basic things today:
some basics about the park
Successes of the last 100 years
What will we face in the next 100 years
Wrap up by talking about how we are going to get there
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Presenter
Presentation Notes
Americans took a bold step and now nearly 100 countries around the globe have established national parks of their own.
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Presenter
Presentation Notes
Clear mission from Congress
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e National Park:System: OurHistory
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Presentation Notes
410 Park units today


Ihe NationallRParkiSystem: Qur.Culture




AGadia HIStony,

1916 — Sieur- de Monts National Vienument
| establlshed by Rresidentialiprociamation

1019= Congress creaied LafayetieNationallPark

1 929 Congress created Acadla INateRalfRarK



Presenter
Presentation Notes
Acadia is 100 years old this year!
The next slides I’ll talk about some trends we are seeing
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Presenter
Presentation Notes
2.5 million average annual visitors
Ranks 9th among the National Parks



4

- S8millic } ff J,Jsr tin J oJtfefe J:‘—J

-

2 J rmﬂuﬂ m _"_f..:;:‘—; zgms

l rmJ}urJ i tran :,,uf 'EJJN un_J_J



Presenter
Presentation Notes
We work with approximately $13 million annually
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Presenter
Presentation Notes
Adjusted for inflation, our peak budget year was 2010
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Presenter
Presentation Notes
Spending on outdoor recreation exceeds spending on pharmaceuticals and motor vehicles and their parts.
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Presenter
Presentation Notes
Not only are parks good for business, they also improve the quality of people’s lives.  
Make for more livable communities – people are attracted to this
Studies have shown communities in close proximity to protected areas grow faster.
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Presenter
Presentation Notes
Must remember that national parks were not created to be economic engines
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Presentation Notes
First park in the United States created entirely out of donated lands
History of philanthropy continues today- FOA has granted more than $20 million in support of park projects 
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A Community.of-Stakeholders
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Presentation Notes
2.8 million visitors
160 million visits over the park’s history




Presenter
Presentation Notes
First Park to use conservation easements
Large conservation easement boundary stretching from Schoodic to the Penobscot Shipping Channel
Key is partnerships with organizations like Maine Coast Heritage Trust

CHECK: Image is Burnt Porcupine and Rum Key Islands, 22 acres, $2 mil acquisition with NPS, FOA, MCHT and conservation buyer




Presenter
Presentation Notes
Trails are nationally significant as historic assets
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Presentation Notes
Part of the fabric of Acadia




Presenter
Presentation Notes
First endowment was for the maintenance of the carriage roads, thanks to FOA
$23 million invested in endowments and that number will increase





Presenter
Presentation Notes
Acadia was the first park with a trails endowment
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Presenter
Presentation Notes
Transport 5300 people on an average day, 8400 on a peak day

We can only do this thru a partnership with:
LL Bean
State of Maine
Towns
Local Chambers of Commerce
And our entrance fee funds




Presenter
Presentation Notes
2002 the Navy facilities were conveyed
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Presenter
Presentation Notes
Plan must protect park resources but also improve the visitor experience
Preliminary Alternatives this summer
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Presentation Notes
Personal for me – I’m a product of these kinds of programs.
16 high school kids and 4 NPS leaders for 8 weeks.  FOA provides salaries and equipment and the park provides leadership and training. 
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Presenter
Presentation Notes
Targets 4-8th grades
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Presentation Notes
Acadia will always be a work in progress
Partnerships with Maine Coast Heritage Trust, Friends of Acadia, National Park Foundation, and others will be key
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Temperature (°F)

Mean Annual Temperature, 1895-2013
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Maine temperatures
have warmed by ~3°F
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Total Annual Precipitation, 1895-2013

Maine annual precipitation has
iIncreased by ~6 Iinches
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Presentation Notes
$1 billion in assets
$68 million in deferred maintenance
FM should spend more than entire park budget


Paved Roads DM is $29m
Unpaved Roads is 11.4m
Trails is 10.1m
Bldgs is 8.8m
Wastewater systems 1.9m
Housing 1m
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Presentation Notes
About 45,000 volunteers hours
Carriage Road signs built by volunteers
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Presenter
Presentation Notes
Our two primary park partners are FOA And Schoodic but there are many more other partnerships – both informal and formal


Our Cornrnunities
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Presentation Notes
Centennial Celebration is great example of the community stepping up to support the park

Will need a lot of community involvement in transportation plan
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Presentation Notes
These are our ultimate stakeholder… The American People




Presenter
Presentation Notes
On the dawn of Acadia’s centennial the challenges the park faces are no less than the challenges faced by John D. Rockefeller Jr, George Dorr, or Charles Elliott.
I am confident on a couple things: first is that there will be change – this is the only constant in our world.  But also I am confident that park values will prevail in this struggle.  
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