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Presenter
Presentation Notes
Cover four basic things today:
some basics about the park
Successes of the last 100 years
What will we face in the next 100 years
Wrap up by talking about how we are going to get there




America’s Best Idea Began in 1872 

Presenter
Presentation Notes
Americans took a bold step and now nearly 100 countries around the globe have established national parks of their own.



 “To conserve the scenery and the 
natural and historic objects and the 
wild life therein and to provide for the 
enjoyment of the same in such 
manner and by such means as will 
leave them unimpaired for the 
enjoyment of future generations” 

 - NPS Organic Act, 1916 
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Clear mission from Congress



The National Park System: Our Land 



The National Park System: Our History 
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410 Park units today



The National Park System: Our Culture  



Acadia History 
n 1916 – Sieur de Monts National Monument 

established by Presidential proclamation 
n 1919 – Congress created Lafayette National Park 
n 1929 – Congress created Acadia National Park 

Presenter
Presentation Notes
Acadia is 100 years old this year!
The next slides I’ll talk about some trends we are seeing



Acadia Annual Visitation 
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2.5 million average annual visitors
Ranks 9th among the National Parks




Budget 
 
n $8 million operating budget 

 
n $2.5 million in fee revenue 

 
n $1 million in transportation funds 

 
n $425k in concessions  

franchise fees 
 

n $1.1 million annually in additional 
project funds 
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Presentation Notes
We work with approximately $13 million annually



Acadia’s Budget Over Time 
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Adjusted for inflation, our peak budget year was 2010



Budget and Visitation Trends 
n 2015 Visitation is up 35% from 2006 to 2015 

 
n Inflation adjusted budget is down 8.4% from peak 

year in 2010  
 

n Total staffing during peak season is down 5.8% 
 



Outdoor Recreation is An 
Economic Powerhouse 
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Source: Outdoor Industry Assc., The Outdoor Recreation Economy, 2012 
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Presentation Notes
Spending on outdoor recreation exceeds spending on pharmaceuticals and motor vehicles and their parts.



Outdoor Recreation is An 
Economic Powerhouse 
n More Americans are employed in outdoor recreation 

jobs than in finance and insurance or the construction 
industries 

n In Maine, the outdoor recreation industry generates: 
n $5.3 billion in consumer spending 
n 65,000 Maine jobs 
n $1.5 billion in wages and salaries 

n 76% of Mainers participate in outdoor recreation 
 

Source: Outdoor Industry Assc. 

Presenter
Presentation Notes
Not only are parks good for business, they also improve the quality of people’s lives.  
Make for more livable communities – people are attracted to this
Studies have shown communities in close proximity to protected areas grow faster.



Acadia is an Economic Engine 
n $248 million in annual visitor spending locally 

 
n 3,878 local jobs generated  

 
 

Presenter
Presentation Notes
Must remember that national parks were not created to be economic engines



E X P E R I E N C E    Y O U R    A M E R I C A 

What are our Successes in the 
Last 100 Years? 



E X P E R I E N C E    Y O U R    A M E R I C A 

Philanthropy 

Presenter
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First park in the United States created entirely out of donated lands
History of philanthropy continues today- FOA has granted more than $20 million in support of park projects 




Preserving Unimpaired  



E X P E R I E N C E    Y O U R    A M E R I C A 

A Community of Stakeholders 
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2.8 million visitors
160 million visits over the park’s history



E X P E R I E N C E    Y O U R    A M E R I C A 

Conservation Easements 

Presenter
Presentation Notes
First Park to use conservation easements
Large conservation easement boundary stretching from Schoodic to the Penobscot Shipping Channel
Key is partnerships with organizations like Maine Coast Heritage Trust

CHECK: Image is Burnt Porcupine and Rum Key Islands, 22 acres, $2 mil acquisition with NPS, FOA, MCHT and conservation buyer



E X P E R I E N C E    Y O U R    A M E R I C A 

125 Miles of Trails 

Presenter
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Trails are nationally significant as historic assets



E X P E R I E N C E    Y O U R    A M E R I C A 

45 Miles of Carriage Roads 
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Part of the fabric of Acadia



E X P E R I E N C E    Y O U R    A M E R I C A 

Endowments 
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Presentation Notes
First endowment was for the maintenance of the carriage roads, thanks to FOA
$23 million invested in endowments and that number will increase




E X P E R I E N C E    Y O U R    A M E R I C A 

Endowments 

Presenter
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Acadia was the first park with a trails endowment




E X P E R I E N C E    Y O U R    A M E R I C A 

Endowments 



E X P E R I E N C E    Y O U R    A M E R I C A 

Endowments 



E X P E R I E N C E    Y O U R    A M E R I C A 

The Island Explorer 
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Transport 5300 people on an average day, 8400 on a peak day

We can only do this thru a partnership with:
LL Bean
State of Maine
Towns
Local Chambers of Commerce
And our entrance fee funds



Schoodic Education and Research 
Center 
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2002 the Navy facilities were conveyed



What’s to come for the Next 100 Years? 



#1 - Managing Visitation 



Transportation Planning 

Presenter
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Plan must protect park resources but also improve the visitor experience
Preliminary Alternatives this summer




#2 - Connecting Kids with Nature 



Youth Conservation Corps 

Presenter
Presentation Notes
Personal for me – I’m a product of these kinds of programs.
16 high school kids and 4 NPS leaders for 8 weeks.  FOA provides salaries and equipment and the park provides leadership and training. 



Schoodic Education Adventure 
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Targets 4-8th grades



Teacher-Ranger-Teacher 



#3 - Land Protection 
n 100 parcels to purchase inside Acadia; more than 

1,000 acres 
n Conservation easements will be key 
n Working with other organizations to protect 

common interests and provide for compatible 
uses 

Presenter
Presentation Notes
Acadia will always be a work in progress
Partnerships with Maine Coast Heritage Trust, Friends of Acadia, National Park Foundation, and others will be key




E X P E R I E N C E    Y O U R    A M E R I C A 

#4 – Climate Change 
n “…is fundamentally the greatest threat to the 

integrity of our national parks that we have ever 
experienced” – NPS Director Jon Jarvis 

n Climate change is here and is affecting Acadia 
n Adaptation – How are we changing our 

management to adapt 
n Resiliency – How can we ensure ecosystems are 

resilient 
 
 



E X P E R I E N C E    Y O U R    A M E R I C A 

Maine temperatures 
have warmed by ~3°F  



E X P E R I E N C E    Y O U R    A M E R I C A 

Maine annual precipitation has 
increased by ~6 inches 



Fernandez et al. 2015. Maine’s Climate Future 

Sea levels have risen 
by 7 inches over the 
past 100 years and 
are expected to rise 
by 0.5 to 2 feet more 

by 2050. 



#5 – Operational Sustainability 

Presenter
Presentation Notes
$1 billion in assets
$68 million in deferred maintenance
FM should spend more than entire park budget


Paved Roads DM is $29m
Unpaved Roads is 11.4m
Trails is 10.1m
Bldgs is 8.8m
Wastewater systems 1.9m
Housing 1m



How will we preserve the values 
for which Acadia was established? 



Our Staff 



Our Volunteers 
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Presentation Notes
About 45,000 volunteers hours
Carriage Road signs built by volunteers



Our Partners 

 

Presenter
Presentation Notes
Our two primary park partners are FOA And Schoodic but there are many more other partnerships – both informal and formal



Our Communities 

Presenter
Presentation Notes
Centennial Celebration is great example of the community stepping up to support the park

Will need a lot of community involvement in transportation plan



Our Visitors 

Presenter
Presentation Notes
These are our ultimate stakeholder… The American People



Presenter
Presentation Notes
On the dawn of Acadia’s centennial the challenges the park faces are no less than the challenges faced by John D. Rockefeller Jr, George Dorr, or Charles Elliott.
I am confident on a couple things: first is that there will be change – this is the only constant in our world.  But also I am confident that park values will prevail in this struggle.  
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