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Leadership Unplugged:
A Call to Action for Education
Mike Dubyak
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The Real Problem:
The Full Cost of Employee Poor Health

Medical & Sl Personal care costs. sl
Pharmacy Rl Vedical Care o
Costs Pharmacy
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Productivity costs
HPeaIEjh-rt;:_Ia_tted Absenteeism, « STD: - Overtime
rocggtlsw y L "LTD = Turnover ‘
$10,128 PEPY . Temporaiigstaffing
N ’ Administfative*Costs
K0 Presenteeism

Replacement training

- .;_.Off-sit:é-’travel for care

Total:

" Clstomer dissatisfaction
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Variable product quality
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Eastern Maine
HomeCare
AN FEHHI MINERN
Percent of Percent of Percent of Percent of
Diagnosis # of Hospitalizations | Hospitalizations | ED Visits 6 ED Visits
9 Patients | 6 Months Prior while on Months Prior while on
to Telemed* Telemed** to Telemed* Telemed**
CHF 54 98% 20% 96% 20%
COPD 20 80% 10% 95% 10%
Diabetes 2 100% 0% 100% 0%
Cardiac 19 79% 21% 58% 21%
Other 7 57% 14% 86% 14%
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Leadership Unplugged:
A Call to Action for Entrepreneurship
Mike Duguay
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Immigrant Populations - Swedish

William Widgery Thomas, Jr.,
was the Maine official

who created the Maine
Swedish Colony and led the
first settlers from Sweden to

New Sweden.
The Capitolium in New Sweden-
first public building and heart of the
Colony.
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