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Transforming Maine:  From 
“Just Imagine” to “Just Do It”

www.mdf.org
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Laurie Lachance
President & CEO, MDF
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2011 Kids Count

# 11 in

Child Well-being
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#6 Best City for 
Young Professionals
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Maine 
Outstrips USOutstrips US 
in Clean Job 

Creation
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Maine Ranked 
#1

In Infrastructure
b thby the

US Chamber
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Maine Ranked #1 
Best State for New 

Investment
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Campus – Complete Build-Out
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Wright Express Today

S. Portland
Corporate

Headquarters

Guildford

Melbourne, 

Salem

Salt 
Lake

Tampa

Louisville

Sydney
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Melbourne, 
74

Over 800 employees worldwide

Melbourne

Auckland
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Auburn
Kindergarten
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The 3rd in the MMW Series:
Early Childhood 

as an Economic Driver
October, 2011
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Leadership Unplugged: 
A Call to Action for Education

Mike Dubyak
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The Real Problem:
The Full Cost of Employee Poor Health

Medical & 
Pharmacy

Personal care costs
M di l C5%Pharmacy 

Costs
$3,376 PEPY

Health-related
Productivity 

Costs
$10,128 PEPY

Medical Care
Pharmacy

25

Productivity costs

75
%

 

STD
LTD

Overtime

Turnover

Temporary staffing
Administrative costs

R l t t i i

Absenteeism

Presenteeism
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7 Replacement training

Off-site travel for care

Customer dissatisfaction

Variable product quality

Total:
$13, 504 PEPY
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Diagnosis
# of 

Patients

Percent of 
Hospitalizations 
6 Months Prior 

to Telemed*

Percent of 
Hospitalizations 

while on 
Telemed**

Percent of 
ED Visits 6 

Months Prior 
to Telemed*

Percent of 
ED Visits 
while on 

Telemed**

CHF 54 98% 20% 96% 20%

COPD 20 80% 10% 95% 10%

www.mdf.org

Diabetes 2 100% 0% 100% 0%

Cardiac 19 79% 21% 58% 21%

Other 7 57% 14% 86% 14%
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Washington County Public Safety 
Mobile Broadband Project
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American Heart Association

Platinum Level~ Start! Fit 
F i dl C A dFriendly Company Award
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UMO Farmers Market
Organic Dairy Farm
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WIC Nutrition Education Class, East Wilton Small Grain Test Plots
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UMaine Lobster Shell Golf Balls
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Baxter Building, Home Office
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Leadership Unplugged: 
A Call to Action for Entrepreneurship

Mike Duguay
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Immigrant Populations - Swedish

William Widgery Thomas, Jr., 
was the Maine official 
who created the Maine 
Swedish Colony and led the 
first settlers from Sweden to 
New Sweden.

New Sweden band circa 1910
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The Capitolium in New Sweden-
first public building and heart of the 
Colony. 
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Kevin Bunker
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David Gulak
&

Shannon Haines

www.mdf.org 93

www.mdf.org 94



9/22/2011

48

www.mdf.org 95

www.mdf.org 96



9/22/2011

49

www.mdf.org 97

www.mdf.org 98



9/22/2011

50

www.mdf.org 99

www.mdf.org 100



9/22/2011

51

www.mdf.org 101

Leadership Unplugged: 
A Call to Action for 

Attracting 
New PopulationsNew Populations
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Just Imagine…
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Just Imagine…
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Just Imagine If…
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…We Just Do It!


