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SLIDE1 Introduction

For those of you who have been in attendance in the past six years, you know that we
feature this “Just Imagine” theme each year.

My goal is very simple - I just want people to have pride in this state and hope for the
future. If I could elicit just one “Wow, I didn’t know we did that in Maine”, [ figure that I've
been successful.

So frequently, we’re bombarded with messages about all that is wrong with Maine and
these are particularly difficult economic times so it is easy to get caught up in the
pessimism.

In fact - a couple of weeks ago, Jon Doyle (who is with us today) sent me an article from the
New York Times that released the results from a recent survey on optimism that ranked
Maine 49th! Only West Virginians are in a more sorry state of mind than us according to the
article!

[ told Jon that I took the article as a personal challenge to do everything that I can to lift
people’s spirits about our great state - and he agreed to help!

As I'look around Maine, I see so much opportunity. I see alongstanding ethic of
perseverance, a “can do” attitude, a spirit of innovation and a hope in Maine’s future that
can not be destroyed by any particular event or series of events - no matter how daunting.

Wise leaders know that now is the time to prepare for the next wave of economic activity
and they are carefully investing their precious resources in Maine’s people, Maine’s places
and in the productivity of their enterprises.
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SLIDE 2 Michael at Flagstaff Lake

So this morning, [ invite you, once again, to let your mind go to your happy place - where
the start of each new day in Maine, whether on the shore, in the woods or in the comfort of
your home, brings possibility and hope.

Someone once said - we are only limited by our imagination.

Today - I ask you to take a journey with me - to imagine all that Maine is and all that it
could be.

SLIDE 3 Katahdin

And, once again, I ask each and every one of you to take some personal responsibility for
moving Maine forward and to join MDF and all of the amazing leaders in this room to take
action - so that the Maine that we envision is not just a figment of our imagination - but a
reality.

I'll start by reminding you that in his youth, Percival Baxter fell in love with this mountain
and dreamed of preserving it as an asset for all generations. As Governor, he worked
tirelessly to try to convince the Maine Legislature to purchase the land. Ultimately, he took
action - buying the land himself and giving it to the people of Maine!

One man - acting on his vision.

Changing the face of Maine! Just imagine!

Let’s begin our journey...

Just imagine a state where we fully empower our people to reach their potential by...

e Investing in their education, training and leadership development,

e Assuring their health, wellness and safety,

e C(reating their innovative capacity and nurturing their entrepreneurial spirit, and

e Attracting, retaining and engaging new populations in helping us create and live the
Maine dream...

SLIDE 4 #11 Child Well-Being
Let’s start out with some rankings that show some good news about Maine.

Did you know that the 2011 Kids Count report from the Annie B. Casey Foundation found
Maine to be the 11t best place in the nation for child well-being? We know we can do even
better — but we are on the right track!

295 Water Street, Suite 5, Augusta, Maine 04330 2
Tel: 207/622-6345 Fax: 207/622-6346
Web: www.mdf.org Email: LLachance@mdf.org



MAINE DEVELOPMENT FOUNDATION
S T e B S

Laurie G. Lachance
President & CEO

SLIDE 5 #6 Portland as a Place for Young People

And after years of worrying about the loss of our youth, isn’t it great to learn that Portland
was ranked #6 on Forbes Magazine’s 2011 list of America’s Best Cities for Young
Professionals?

SLIDE 6 UMaine Rankings

Did you know that for 8 consecutive years the University of Maine has ranked among the
top colleges and universities in both the Princeton Review and the Fiske Guide?

In addition, our flagship Campus was one of only 16 colleges or universities listed in the

Princeton Review’s “Green Honor Roll”, reflecting the value Maine’s people place on

environmental sustainability.
SLIDE 7 Green Jobs

And speaking of valuing the environment, did you know that a recent national report on
Sizing the Clean Economy highlighted that Maine’s rate of green job creation had outpaced
the nation’s in 2009 and 20107

The report noted that Maine had over 12,000 green jobs in such firms as:

¢ Hancock Lumber - with its sustainable forest products

e Ocean Renewable Power — working on tidal power Down East

e Tom’s of Maine - producing green consumer products, and

e Woodard and Curran - a professional environmental services firm

SLIDE 8 #1 Infrastructure

Would it surprise you to learn that the US Chamber of Commerce in its June 2011 report -
Enterprising States - ranked Maine #1in infrastructure??

The report cites that Maine ranked in the top 10 in all 3 infrastructure Measures including:
e The share of internet connections that are high speed

e The penetration of broadband by census tract
¢ And a composite index of transportation infrastructure

The 3-Ring Binder project was specifically mentioned in the report as a critical investment
in connectivity.
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Several of the partners in the 3-ring Binder project are with us today - including GWI,
Tilson Technology, Axiom Technologies, and the University of Maine - and should be
congratulated for their vision, innovation, and collaboration - the stuff of #1 rankings!

SLIDE 9 #1 Place to Invest

And last but certainly not least in the accolades department - and [ am glad you are all
sitting for this one - did you know that a 2011 report by Ernst & Young and the Council on
State Taxation - Competitiveness of State and Local Business Taxes on New Investment -
ranked Maine #1for having the lowest tax burden on new investment?

The effective tax rate on new investment in Maine was 3%, less than half the 50 state mean
of 7.9%!!

The tax reform that so many leaders in the room have fought for over the years is starting
to pay off.

SLIDE 10 Cianbro Acquisition

And as we collected stories of investment and growth, it appears that many, many Maine
firms didn’t get the doom and gloom memo - or if they did, they chose to take action rather
than wallow in it.

For starters, Cianbro Corporation of Pittsfield acquired Texas-based Starcom International
this year. This strategic acquisition launches the east coast’s largest diversified
construction contractor into the $12 billion refining and petrochemical service business
nationwide.

SLIDE 11 Hussey Acquisition
Hussey Seating, of North Berwick, acquired Clarin Seating of Lake Bluff, Illinois

President Tim Hussey, who is with us today, plans to bring the jobs to Maine, significantly
increasing the staffing levels in this 175 year old Maine company.

SLIDE 12 Verso Investment

And at a time when Maine’s Paper Industry has been under extreme pressure, Verso paper
announced a $40 million renewable energy project in its Bucksport facility.

This investment represents a 43% increase in thermal energy production from renewable
biomass and demonstrates Verso’s leadership in sustainability.
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SLIDE 13 FairPoint Investment

Since April 2008, FairPoint has invested more than $169 million in the communications
infrastructure and technology to upgrade our core network and bring broadband to
northern New England, including building over 3,100 miles of new fiber across the region.

FairPoint now offers high-speed Internet service to more than 83 % of its customers in
Maine.

SLIDE 14 3-Ring Binder Investment

The 3-Ring Binder Project is an 1,100 mile high-capacity fiber-optic network being built to
provide high-speed internet access to 600 anchor community institutions, 38 government
facilities and 10 university campuses.

Catalyzed by a $25.4 million grant from the American Reinvestment and Recovery Act and
led by two of Maine’s most innovative technology companies - GWI and Tilson Technology
- along with many tremendous partners, this project led was a huge factor in Maine’s #1
ranking in infrastructure.

Fletcher Kittredge, the CEO of GWI and MaineBiz’s 2011 Business Leader of the Year, is
with us today along with many of his top staff.

And Tilson Technology, winner of the Governor’s Award for Technology Company of the
Year, is also with us.

Please accept our congratulations and thanks - to you and to your other key partners in the
audience!

SLIDE 15 CMP Investment
And a record amount of energy-related investment is taking place in Maine.

Central Maine Power is investing $1.6 billion in smart grid technology and systems
upgrades to enhance reliability, service and customer features.

SLIDE 16 AEWC Investment

The Advanced Engineered Wood Composites Center at UMaine has nearly completed its
37,000 square foot expansion that will enable the design, manufacture and testing of
structural hybrid composite and nanocomposite components for deepwater, offshore wind
structures - AKA massive floating wind mills!

This investment in the lab totals $25.4 million.
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And the lab will be the first in the world to enable design, manufacture and testing of these
composite offshore structures.

As I said last year, we are only limited by Habib’s imagination!
SLIDE 17 HA - UNE Investment

Under Dr. Danielle Ripich’s visionary leadership, the University of New England has
expanded at an awe-inspiring rate! UNE has built 5 new state-of-the-art buildings in the
past 5 years including the new college of Pharmacy.

In December 2010, the Harold Alfond Foundation announced a commitment of $10 million
to go towards an estimated $20 million athletic complex and an investment in inter-
professional healthcare workforce education.

UNE is the major provider of health professionals in Maine - supplying 10% of the state’s
physicians and 25% of physicians in rural areas.

This gift was described as “transformational” and is the largest in the history of the
University.

SLIDE 18 HA - Thomas Investment

And in March of 2011, Harold Alfond’s light shone once more - this time at Thomas College
- where the $5 million gift to support the Harold Alfond Academic Center and a scholarship
fund was also the largest in the history of the school.

SLIDE 19 HA - MaineGeneral New Hospital

And groundbreaking on the new MaineGeneral 192-bed hospital will be next week. This
state-of-the-art facility will be built with evidence-based design for ultimate patient care
and will seek LEED certification.

The total project, which includes a $10 million renovation of the Thayer Campus in
Waterville, the new hospital in Augusta, and a new highway interchange, will cost an
estimated $412 million, including a $35 million commitment from the Harold Alfond
Foundation.

SLIDE 20 Carbonite

Boston-based IT Company, Carbonite, has leased 20,000 square feet of space in Lewiston
to open a new customer support center which could employ up to 150 this year and 250 in
2012.
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SLIDE 21 Idexx

Idexx announced plans in July 2011 to build a $60 million headquarters in Westbrook that
could accommodate 700 new workers.

SLIDE 22 Wright Express Portland

And Wright Express, a global provider of value-based business payment processing and
information management, experienced 55% growth in the second quarter of this year as
compared to last year.

The company’s fleet, corporate and prepaid payment solutions offer unparalleled security
at a time when security is widely-sought and greatly valued.

SLIDE 23 Wright Express Worldwide

Last September, Wright Express acquired Australian-based Retail Decisions, and now
operates around the globe employing 800 world-wide with 600 in Maine.

Forbes Magazine has voted Wright Express one of America’s top 100 Best Small companies
for 3 consecutive years.

SLIDE 24 DownEaster - Build Out

The Northern New England Passenger Rail Authority is managing the $38 million
construction project that will extend the DownEaster rail service to Freeport and
Brunswick.

SLIDE 25 DownEaster - Brunswick

Not only has this huge infrastructure project had enormous economic benefit in terms of
construction jobs, the line extension has brought an estimated $37 million new business
investment in the train station, restaurants, retail shops, office space, a medical center and
a 52 room inn in Brunswick!

SLIDE 26 Downeaster - Thompson’s Point

And in Portland, plans for a $100 million hotel-convention center and office development
at Thompson’s Point has been announced.

SLIDE 27 Inc. 500/5000

Finally, eleven Maine companies have made Inc Magazine’s 2011 list of the fasted growing
companies in the country.
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So much to celebrate!
SLIDE 28 Educare

Now that I've shared a bit of good news on Maine, I'd like to share with you the Maine
Development Foundation’s plans for working with you to build a strong foundation for
continued growth and prosperity.

Many of you in this room participated in our strategic planning process and I want to thank
you so very much for giving of your time and energy. As a result of your feedback, we will
be focusing our work in four broad areas and working to move towards action in each of
those areas.

The first pillar is the education, training and development of our people.

At MDF, we believe that education starts at birth - as a child’s brain is 90% developed
before the age of 5. Last year, thanks to the generosity of philanthropist Doris Buffet, Bill
and Joan Alfond, and the leadership of many in this room - the doors opened for 200
children in the Waterville area to experience the very highest of early childhood care and
education in a state-of-the-art facility. Talk about a transformative place. In a very poor
community like Waterville - this center can absolutely change life trajectories.

Our vision at MDF is that the extraordinary benefits of this asset should be experienced as
broadly as is possible in a relatively poor, rural state.

One action that I am taking is joining the Educare Governance Board with the expectation
that we will reach out to partners around the state - like libraries, YMCAs, school districts
offering pre-k, and any entity working with our most precious asset - our children - to try
to provide all child care providers with best practices and supports to enable them to give
their very best.

As leaders in your organizations, you might consider joining Leadership Maine Graduates -
Jim Clair of Goold Health and Steve Rowe of Verrill Dana - who are creating an early
childhood investment fund to support quality care and education.

SLIDE 29 America’s Edge

America’s Edge is an organization of business leaders leaders who see investment in early
childhood as a driver of economic development, and public safety and military personnel
who see quality care and education of our children as the best way to avoid crime.

It costs nothing to join this effort and Kim Gore, Maine’s Director for the effort, organizes
leaders to occasionally speak or write in support of policies and programs that help
children.
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MDF joined America’s Edge - you might consider it as well.
SLIDE 30 iPads - Auburn and Foxcroft Academy

Maybe one way to bring Maine’s children to their greatest potential is to make them
technologically savvy. Governor Angus King launched the infamous “Laptop” initiative, to
give every middle school-er access to their own laptop for learning. While it was seen as
being a bit of a crazy idea at the time, this people now travel from around the globe to learn
how we did it. It absolutely transformed learning and put Maine squarely on the map as
being cutting edge.

Now the Auburn School Department has purchased iPads for every kindergartener and
Foxcroft Academy is the first High School to provide an iPad to every student and teacher.

Sound crazy? Well - iPads are cheaper than laptops, they are lighter weight with fewer
moving parts that can break, and they can hold e-textbooks.

Perhaps we could all observe and carry whatever lessons we learn to our own school
districts and offices.

SLIDE 31 Many Flags/One Campus

Maybe we need to re-think how we deliver our educational services, like Many Flags/One
Campus.

In 2010, the Department of Education and the State Board chose Many Flags as the
innovative 9-16 model program for the state. Many flags combines a regional high-school,
a career and technical education school, a higher education center and an industry center
of excellence all on one campus and offers a seamless education to children and adults in
the broader region.

In a region where there are 18,000 adults with some post-secondary education but no
degree and 30,000 adults with no training or education past high school, bringing together
all of the supports and opportunities seems well worth a try.

SLIDE 32 JMG

Jobs for Maine’s Graduates has a nationally-acclained track record for providing alternative
education and training to a the most at-risk high school students.

Perhaps we should consider taking this program to every Maine High School?

295 Water Street, Suite 5, Augusta, Maine 04330 9
Tel: 207/622-6345 Fax: 207/622-6346
Web: www.mdf.org Email: LLachance@mdf.org



MAINE DEVELOPMENT FOUNDATION
S T e B S

Laurie G. Lachance
President & CEO

SLIDE 33 Good Will Hinckley

Good Will Hinkley just opened its doors again this fall - offering three programs that have
great promise for Maine students:

1. First - the Glenn Stratton Learning Center Day School for k-12 students with
significant social-emotional or behavioral challenges,

2. Second, the Maine Academy of Natural Sciences, the first High School in Maine
focusing on agriculture, sustainability, forestry, and other career skills, and

3. Third - the College Step-up program offered in partnership with KVCC to provide
intensive preparation to help students prepare for and succeed in higher education.

SLIDE 34 ME School Science and Math

Did you know that Maine’s Magnet School - the Maine School of Science and Math - in
Limestone is ranked as one of the very best high schools in the nation?

Perhaps business leaders could look to the School for summer internships as a way to build
our future workforce?

SLIDE 35 NMCC and KVCC - Alternative Energy

Are Community College’s are working exceptionally hard to meet the workforce needs of
current and future businesses in Maine. Northern Maine Community College, for example,
has created a center of excellence in alternative energy and Kennebec Valley Community
College has opened a solar heating and cooling technology lab this summer.

SLIDE 36 UNE and Chamber Internships

UNE provided a summer internship program for college students interested in the biotech
business field.

And the Maine State Chamber of Commerce launched the intern-help-me program to
provide young people with real world experience and to show them all that Maine has to
offer.

As business and organizational leaders - providing intern opportunities is a great way to
find future employees and to keep young people in Maine!

SLIDE 37 MEI

At MDF, we feel one of the greatest ways that we can help people reach their educational
potential is through our Maine Employers’ Initiative.
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This program works with employers across the state to support their employees in
furthering their education and training.

Currently — MEI has 120 committed employers who employ more than 55,000 Maine
workers, and the analysis that the Mitchell Institute did showed that MEI committed
employers saw a significant increase in post secondary education and training by
participating in the program.

SLIDE 38 MEI Partners

Thanks to the generous support of our funders, partners, and advisors - MEI will be
progressing into the next big phase of our work.

We will be taking our work to two pilot regions, working with the regional chambers, the
local chapter of the Society for Human Resource Management, and the educational
institutions in the area to try to have a deeper impact in raising educational attainment
among working adults.

In addition, thanks to a $50,000 grant from the Finance Authority of Maine, we will be
creating a web-based resource that maps out all of the many options that an adult learner
has in furthering their education and training as well as supports and assistance available
to them.

SLIDE 39 MEI Programming
MEI is working to reduce the costs to employers and employees in two ways:

1. One option is to guide employees towards the experts in our higher ed systems who
provide prior learning assessments. The University of Southern Maine - with Joyce
Lapping - is the System lead and the University of Maine at Augusta is also very
active in support and engaging adult learners. We also just learned that Eastern
Maine Community College provides this service to neighboring Husson University -
helping all in the region.

2. In addition, MEI seeks incentives to offer to MEI Committed employers. Saint
Joseph’s College has offered a 10% discount to all MEI participants for their on-line
courses and found such great success, that they increased the savings to 15%. The
University of New England and the New England College of Business have joined in
either waiving fees or providing discounts to MEI employers.
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So the action step for every business and organizational leader in the room today is to go
on the MDF website and sign up to be a committed employer! It doesn’t cost anything to
join and you’ll be helping your employees to reach their educational aspirations!

SLIDE 40 MMW University Report

As an organization, MDF is committed to follow up on the recommendations we put
forward for our University System and to work closely with them to help them more fully
align their offerings to the needs of Maine’s businesses.

The University has been a tremendous partner through the Making Maine Work research
and roll out and I have absolutely every confidence that you will witness tremendous
changes under the leadership of the Chancellor and each of the campus Presidents.

SLIDE 41 MMW Early Childhood

[ am very pleased to announce that in late October, a third in the series of Making Maine
Work reports will be jointly released. This report is focused on early childhood investment
as an economic development driver.

SLIDE 42 Wright Express
And I have one more big action item to announce.
First - ariddle...

What do you get when you cross a rapidly growing finance and technology-driven
company, with a workforce ethic of volunteerism and community engagement, and an
extremely dynamic and articulate CEO who is passionate about education?

SLIDE 43 Leadership Unplugged - Mike Dubyak

You get the perfect keynote speaker to launch this year’s Leadership Unplugged speaking
series. While we have not set the exact time and place, we are highly honored that Wright
Express’ Mike Dubyak has agreed to speak on education and workforce development.

SLIDE 44 Iceberg - Health Costs

Now let’s turn to the second pillar of our strategic plan - health, wellness and safety as an
economic driver.

MDF has long been known as a source of trusted, non-partisan data and economic
information on which sound decisions can be made.
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In our research with our wonderful partner, the Maine State Chamber, for Making Maine
Work, over 1,000 Maine leaders told us that the number one barrier to investing in their
Maine-based businesses was the cost of health care.

Well, looking a little deeper into this extremely complex issue, I thought this graphic from
our friends at MaineGeneral was unbelievably informative.

Only one-quarter of the full cost of employee poor health is for medical and pharmacy.
Three-quarters has to do with health related productivity costs!

This suggests that perhaps we’ve been focusing on the wrong things in trying to fix the
problems.

SLIDE 45 Health InfoNet

Perhaps we need to take a closer look at what technology can do to reduce the costs of
health care.

With strong support from the Maine Health Access Foundation, a new statewide health
information exchange, HealthInfoNet, in now on-line and is one of the first and most
comprehensive statewide health information organizations in the US.

These technology enhancements are expected to lead to reduced errors, increased quality
of health care services, AND savings of $50 million per year in healthcare costs by avoiding
duplicative services and medications.

Just Imagine!
SLIDE 46 Eastern Maine HomeCare

Eastern Maine HomeCare, which is part of the highly geographically dispersed Eatern
Maine Health Systems, delivers medical services and check-ins with the elderly and other
patients with chronic conditions who live in rural areas over the phone lives.

SLIDE 47 Eastern Maine Home Care

[ don’t usually show tables in this presentation - but look at the dramatic savings that have
been realized through dramatically lower rates of hospitalization and emergency
department visits!

SLIDE 48 Lifeflight

We've learned through watching the tremendous success of LifeFlight that lives can be
saved when alternative modes of transport enable faster patient transfer to the most
appropriate hospital...
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SLIDE 49 Washington County Mobile Broadband

Just imagine for a moment, how incredibly helpful it could be to delivering healthcare to
accident victums in rural Maine areas if the EMT’s were wearing video cameras on their
helmets and could transport images and medical information via broadband in real time to
the hospitals.

This revolutionary approach to public safety is being considered for Washington County
and led by Leadership Maine Graduate Susan Corbett of Axiom Technologies

SLIDE 50 Maine General Wellness

In our Making Maine Work report, Dana Connors suggested that wellness is to the price of
health care as safety is to the cost of workers compensation

Workplace wellness programs like the one offered through MaineGeneral Workplace
Health and wellness councils throughout the state are dramatically reducing costs for
employers

SLIDE 51 Maine General Wellness - Companies

Over a very short period of time, companies like Kennebec Technologies, Lohman Animal
Health and Huhtamaki have seen increases in the numbers of staff with low risk health

profiles and decreases in the numbers with high risk health profiles.

Statewide - companies like Hussey Seating, Cianbro and |JS McCarthy printers are all seeing
huge savings and increased productivity

SLIDE 52 Healthy Oxford Hills
Regional efforts like Healthy Oxford Hills are inspiring better health community-wide
SLIDE 53 Amber Hefner - Skowhegan Grist Mill

And efforts like the Skowhegan Grist Mill that sources and sells locally grown, healthy foods
are giving the term Locovore great play.

SLIDE 54 Libra Foundation

The Libra foundation has invested in organic beef and buys the grains from farmers in
Aroostook - spreading health and business activity around Maine.
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SLIDE 55 Cooperative Extension

And one of our greatest assets is the University of Maine’s Cooperative Extension -
supporting agricultural endeavors, farmers markets and healthy eating across the state

SLIDE 56 MCEDV

Finally, MDF has also become involved in keeping our people safe. We surveyed our
Leadership maine alumni base and found that leaders across Maine feel it is time for
employers and fellow employees to do something to end domestic violence in Maine

SLIDE 57 DV Abusers Toolkit

Last week, The Governor announced a toolkit for Maine employers that was developed by
the Maine Department of labor and the Coalition to End Domestic Violence.

This is available to all Maine Employers and all MDF members will receive a copy in the
mail

SLIDE 58 MEHAF -LD 1333

For actions, MDF is partnering with MEHAF and a number of other entities to sponsor
regional panel discussions on the new health reform laws in Maine and how that will
impact maine business. Watch for a notice of meetings in Lewiston and Bangor

SLIDE 59 TR Reid

MDF is honored to partner with Jim Harner of the Hanley Leadership Institute to engage
people in a week-long series of events that Jim has planned for health expert TR Ried.
Regional programs and a book club are a piece of this innovative and informative series.

SLIDE 60 Maine Center for Creativity

The fourth pillar of our strategic plan is investing in the innovative and entrepreneurial
capacity of our people.

From what [ am about to share - I think you will see that creativity, entrepreneurship and
innovation are limitless in this great state!

A few years ago, [ had featured this wild idea that the Maine Center for Creativity had for
painting the oil tanks in South Portland. At the time, Jean Maginnis was trying to raise the
money and interest in her bold vision of transforming those massive tanks into massive
pieces of art.
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Fast forward a few short years and here we are - viewing a bold vision made into reality!

The Center has:
e raised nearly a million dollars,

¢ held and international design competition, and

e is now working towards the transformation of 16 oil storage tanks on Portland
harbor into and integrated canvas of color and design at the gateway to the state’s
largest city!

Jeanne is with us today I believe - congratulations on your vision and bold action!

SLIDE 61 entreverge - 2009

In case you were worried about where the businesses of the future were going to come
from - let’s take a look at a sampling of the new businesses started by young entrepreneurs
in the Portland area as part of entreverge.

In 2009 - winners included:

e Turtle Love - an internet-based jewelry company
e Atayne - high-performance athletic apparel made from recycled materials, and
e Topline Marketing - that exclusively markets natural food and life products

SLIDE 62 entreverge - 2010
In 2010 - there was...

e DSO Creative Fabrications - providing architectural design using recycled elements
e Chart Metalworks - highly unique jewelry that lets you wear your world, and
e Maple’s organic gelato

SLIDE 63 entreverge - 2011
And this year’s winners included...

e Blue Reserve Water - cost effective purified water coolers for offices

e Liquid Wireless - a full service mobile marketing company, and

e PortSports Social Club - offering younger adults the opportunity to join sports
leagues and other social events that compete to benefit a non-profit cause of their
choice.
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SLIDE 64 SMCC - Journal of Innovation and Transformation

SMCC just launched yesterday their Journal of Innovation and Transformation that hopes to
better align educational offerings with the needs of current and future businesses.

SLIDE 65 The Jackson Laboratory

The Jackson Laboratory is one of the most innovative companies in Maine. Not only is the
Lab a world-leader in genetics research, they have an ethic of innovation in every aspect of
their operations -

e providing one of the most progressive educational support offerings in Maine,

e fully embracing wellness for all employees, and

e taking advantage of every possible energy conservation and management option to
make their operations as energy efficient as possible.

SLIDE 66 Biovation

Maine is home to the highest of high tech - companies that make very serious products for
very serious purposes - like Biovation - a high-tech infection control product manufacturer
in Boothbay, and

SLIDE 67 Fluid Imaging

Fluid Imaging, a Yarmouth-based manufacturer of a microscopic fluid imaging cameras
sold worldwide...and...

SLIDE 68 FHC
FHC in Richmond that manufactures metal microelectrodes used in neurosurgery!
SLIDE 69 UMaine Lobster Golf Balls

Then there’s the more whimsical but equally impressive development of bio-degradable
golf balls made of ground-up lobster shells!

UMaine researchers have developed a golf ball that not only finds a valuable use for lobster
shells - but it could help ease the conscience of the owners of the 300 million golf balls that
are lost each year.

A typical golf ball takes 50-500 years to decompose!
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SLIDE 70 Creative Apparrel
Mainers create specialty, flame-resistant clothing worn by the military...
SLIDE 71 Ellie Anna Purse Co.

and specialty cloth-covered notepads included in the official gift bag on the 32r4 annual
News and Documentary Emmy Awards!

SLIDE 72 Baxter Brewing

Baxter Brewing in Lewiston brews specialty beer, named Pamola for the God of Thunder,
and sells it in a can...which is actually better for the beer and the environment...

SLIDE 73 Tree Spirits

And we make specialty spirits in Oakland out of locally grown apples and maple syrup. So
unique are these delicious spirits they have already won awards in California wine country!

SLIDE 74 Via

We are home to VIA - the Portland-based marketing firm that is now a player on the
national stage - named Small Agency of the Year by Advertising Age magazine.

SLIDE 75 ListenUp Espanol

And Listen Up Espanol, head-quartered in Portland, that takes over 60% of orders taken
from infomercials that play on Spanish-speaking TV stations! Profits were up almost
7000% over the past 3 years!

Seriously now - taking calls from US Hispanic Cable TV infomercials? Who would have
imagined that? It’s almost as unimaginable as shipping pregnant cows as an economic
development opportunity for Eastport!

SLIDE 76 Kenway Windmills

We are innovators of massive, high-tech, composite wind mills and...

SLIDE 77 Sensors

[tty-bitty wireless sensors that can withstand temperatures of up to 1,000 degrees Celsius
inside jet engines or power plants.
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SLIDE 78 AEWC and AMC

And the best news for Maine is, we have created an amazing network of organizations that
nurture and support the development of these innovations - helping to take them from
idea to commercially viable products.

The University of Maine’s Advanced Structures and Composites Center and the Advanced
Manufacturing Center are absolutely driving Maine’s innovation economy.

SLIDE 79 MCED - TopGun

The Maine Center for Enterprise Development, through its Top Gun program - a 15-week
intensive entrepreneurial development program - is accelerating the development and
success of our future entrepreneurs.

SLIDE 80 MRRA - MTI - Center of Innovation

As we will learn more about during the awards celebration - Brunswick Landing is
becoming a true Center of Innovation - especially now that the Maine Technology Institute
- one of Maine’s most critically important pieces of the innovation infrastructure - is re-
locating to the Brunswick campus.

SLIDE 81 MRRA - Center of Education

And Brunswick Landing is also a Center of Education - providing tenants and businesses in
the surrounding area access to 5 major educational institutions.

SLIDE 82 Efficiency Maine and MITC

Efficiency Maine has had a tremendous impact on the energy bills of companies, allowing
them to become far more competitive and sustainable for the long-run.

And the Maine International Trade Center opens vast new markets for Maine’s
entrepreneurs and companies of all sizes.

As a state and as leaders in this state - it is critically important that we keep these entities
strong so that they can nurture, support and catalyze the companies of Maine’s future that
will drive our prosperity.

SLIDE 83 The Way to Wealth

In the strategic focus area of innovation, MDF is working with the Foster Innovation Center
to, once again, promote the Innovation Engineering Leadership Institute with Doug Hall.
The next 3-day session is planned for October 17th - 19th at the Harraseeket in Freeport.
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Watch for a notice next week. MDF members enjoy a significantly reduced rate.

Doug has updated a lot of the information and may offer, at some point, a one-day refresher
for graduates of last year’s program.

SLIDE 84 Juice Conference

MDF is also a sponsor of and partner in helping to plan the Juice Conference November 4th
and 5! The gathering of 700-800 creative people in Camden will feature $125,000 in
prizes for a business pitch competition as well as keynote and panel addresses from some
of Maine’s most dynamic and respected business leaders.

SLIDE 85 LU - Mike Duguay

And last but certainly not least, look for a Leadership Unplugged conversation and call to
action on entrepreneurship with Mike Duguay - one of the founders of the Kennebec Valley
Entreprenurial Network.

SLIDE 86 Enterprise St. John

That brings us to our fourth strategic pillar - attracting, retaining and engaging different
populations in Maine’s economic future.

As we all know, Maine’s population is growing extremely slowly and is growing older.
While we have bemoaned this trend for some time, we have yet to put our full “can-do”
spirit into dealing with this head on.

At MDF, we have looked at various models of trying to significantly increase population and
the only model that appears to have been having some degree of success is in our neighbor
to the east - the Maritimes.

Enterprise St. John is creating prosperity by supporting and attracting people, ideas and
investment. They have put in place and sustained an effort to:
e re-train workers who are exiting declining industries

e attract non-traditional members of the workforce - including women and Aboriginal
groups

e position themselves as the preferred working environment for mobile workers, and

e attract repatriate workers - folks who have ties to their region

Isn’t this what we need to do?

Doesn’t this ad look like it could be Maine’s ad?
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SLIDE 87 Enterprise St. John

And as [ was looking through their materials - I realized that this truly is the approach for
us!

SLIDE 88 Immigration - Sweedish

Think about this - virtually every person in this room today either moved to Maine or is a
descendent of immigrants.

In the late 1800s, people were brought over from Sweden to settle in the Aroostook region
farm belt.

Russians came to Maine and settled in the Richmond area.

My ancestors, the French, came down in large numbers during the mid-1900s to work in
the Maine mills following the wheat failure in Canada.

In more recent times, the Amish have been populating our agricultural areas in Fort
Fairfield and in central Maine.

SLIDE 89 LA Immigration

And our urban hubs of Portland and Lewiston have become centers of rich diversity that is
spurring all kinds of economic activity.

In Lewiston-Auburn alone, there are new residents from over 35 countries in Africa, South
and Central America, the Caribbean, and yes - from Canada!

Lewiston Mayor Laurent Gilbert recently testified before the US Senate Judiciary
subcommittee on Immigration and shared with them how recent immigrants have
breathed new life into Lewiston’s downtown - opening businesses and providing a growing
workforce.

Yes - there are challenges - but there are also huge opportunities.
SLIDE 90 Immigration - LM Team/Coaltition
There was a team of Leadership Maine participants in the Omicron Class who took the

issue of immigration on as their team project, and some remain very active in the debate
today and are leading efforts to make Maine a more welcoming state.
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SLIDE 91 Study Maine

Study Maine is an effort led by the Maine International Trade Center to attract foreign
students to study in Maine for High School and College - and it is bearing some fruit!

SLIDE 92 40 Under 40 - Kevin Bunker

We have also done a much better job of welcoming and celebrating the young working age
people who are tremendous assets for Maine’s economic future...

The Realize Maine Network, coordinated by MDF, is vital and growing at about 4,000 20-40
year olds statewide

40 Under 40 honored Kevin Bunker - a developer who has worked with GrowSmart and
the Downtown Center to redevelop historic buildings.

SLIDE 93 40 Under 40 - Shannon and David Gulak

And Leadership Maine Grad Shannon Haines and David Gulak from Waterville Main Street
and Barrels Community Market were honored

SLIDE 94 Proctor and Gamble

And we could all learn from Proctor and Gamble in Auburn who has partnered with the
Maine Department of Labor’s Bureau of Rehabilitation Services and now 30% of the staff in
their FlexiCenter have physical or developmental disabilities.

We need to follow their lead and engage all populations in our economy.

SLIDE 95 Environmental Funders Network

One area where we have done exceptionally god work is in working together to preserve
and protect one of our greatest economic development assets - our quality of place.

The Environmental Funders network has pooled its resources to advance this cause.
SLIDE 96 Portland Trails

Around the state, Leadership Maine Graduates are acting on their vision - like Alix Hopkins
who helped create Portland Trails

SLIDE 97 Maine Huts and Trails
And Bob Peixotto who helped develop and build the Maine Huts and Trails system
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SLIDE 98 Downeast Sunrise Trail

The Downeast Sunrise trail provides opportunities to enjoy that stunningly beautiful part
of the state...

SLIDE 99 Maine Winter Sports Center

And the Maine Winter Sports Center provides healthy opportunities to get outside in the
winter in Aroostook county

All of these assets help to attract and retain people in Maine
SLIDE 100 Maine Downtown Center

And we have grown to realize how critically important our historic downtowns are to the
magical quality of place that we seek. The Maine Downtown Center, under the dynamic
leadership of Leadership Maine Grad Roxanne Eflin with the vital funding support of our
key partners and sponsors and the volunteer energy of an amazing cadre of advisors is
working statewide to preserve, protect and grow our historic commercial centers -
earning a 26 to 1 return on every dollar invested!

SLIDE 101 Maine Downtown Center - Green Downtowns

And with funding from the Environmental funders network, we have created the Green
Downtowns initiative - providing grants to our communities to invest in greening their
downtowns.

MDF is committed to expanding our work throughout the state and with the recently
announced USDA Rural Development grant - we can make our vision of vibrant
downtowns a reality!

SLIDE 102 LU - Attracting New Populations

And a number of leaders including Leadership Maine Grads Mark St. Germaine and Lisa
Soccabasin along with Mayor Larry Gilbert and the leadership at the Jackson Lab have all
committed to work with MDF to help shape an action agenda for attracting new
populations to Maine.

SLIDE 103 Just Imagine...Fog on Sebec

Just Imagine if each time that the sun rose over Maine, we awakened to the possibilities of
the day rather than the struggles...
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Just Imagine if today, we committed to invest in Maine’s people and begin nurturing,
inspiring and investing in the human potential from day one - and gave every Mainer the
opportunity to meet their full potential...

SLIDE 104 JustImagine...Sebec Sunset

Just Imagine if, at the end of each day, we could reflect on at least one action that each of us
took to
e help someone further their education,

e improve their health
e develop their entrepreneurial idea, or
e that we made someone feel welcomed to our state.

SLIDE 105 Justimagine if...We Just Do It! Katahdin

Just Imagine if we all work together to take action that will transform Maine!

Just Imagine...
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