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2013 Downtown Institute:  Advocacy





Today’s Agenda:  Ask Questions!

Welcome and Introductions
State Legislative process

Senate Majority Leader Seth Goodall
Lock Kiermaier
Jennifer Geiger 
Rep. Terry Hayes
View from Maine Conservation Voters: : Beth Ahearn

Local Level Advocacy: Ed Cervone
Federal level overview:  Roxanne Eflin
Optional:  Head over to the State House for lunch (on 
your own) at Cross Café and tour





Maine Downtown Center Mission

To foster downtown revitalization that is dynamic and community-
based, and results in economic development,  business 

growth, job creation, historic preservation housing revitalization         
and cultural enhancement.



Created in 1999 by the Maine Legislature
Program of Maine Development Foundation

State Coordinator for National Trust Main Street Center
Main Street Maine (National designation)

Maine Downtown Network (Prerequisite to Main Street status)
Green Downtowns

NEW! Healthy Maine Streets 
Downtown Institute 

Annual Downtown Conference 
Extensive Online Resource Library

Technical Assistance
Supported by a volunteer Advisory Council 



We deliver organized communities with a vision and bold 
leadership plus proven abilities to accomplish projects with 

ingenuity and attitude.  
This is achieved by giving them a proven tested organizational 

structure, by employing best practice-tested economic 
development strategies, providing them needed technical and 

financial resources, and connecting them to the                    
state and national network of downtown organizations. 



Now working in 30 
historic downtowns 
statewide!

And growing!



The Main Street Four Point Approach®

Organization: All 
Hands on Deck

Promotion: 
Building the Buzz

Design: Heritage 
and Aesthetics

Economic 
Restructuring: 

Strong Businesses



National Main Street Center

“Main Street” 
began as a 
demonstration 
program in 1977 
and has grown 
into the most 
comprehensive 
program for 
downtown 
revitalization in 
the country “Economic development within the 

context of historic preservation!”

Trademarked, licensed program Developed by the National Trust for Historic Preservation



National Main Street Network
Since 1980 – reaching over 2,000 downtowns 

$53 Billion 
invested 
downtown

230,000 
buildings

448,000 net 
new jobs

105,000 net 
gain in new 
businesses



Eight Principles for Success
1. Comprehensive
2. Incremental
3. Self-help
4. Public/private 

partnerships
5. Existing assets
6. Quality
7. Change
8. Action-oriented



We get organized and take leadership!

“How do we revitalize our downtown tax base?”  



Collective Impact occurs when organizations from 
different sectors agree to solve a specific social 
problem using a common agenda, aligning their 
efforts, and using common measures of success.

-www.FSG.org

Collective Impact



10 Standards of Performance 
for National Accreditation

1. Has broad-based community support for the 
commercial district revitalization process, with strong 
support from both the public and private sectors. 

2. Has developed vision and mission statements 
relevant to community conditions and to the local 
Main Street program's organizational stage. 

3. Has a comprehensive Main Street work plan 
4. Possesses an historic preservation ethic 



5. Has an active board of directors and committees
6. Has an adequate operating budget 
7. Has a paid professional program manager 
8. Conducts a program of ongoing training for staff 

and volunteers 
9. Reports key statistics 
10. Is a current member of the National Trust Main 

Street Network 

10 Standards of Performance 
for National Accreditation



The role of staff

Main Street 
requires a 

professionally 
trained and 

supported 
Executive 

Director or 
Program 
Manager





Put it all together and what do we get?

Economic reinvestment where 
the infrastructure exists!

JOBS – good jobs!

Increased revenue through 
property taxes

Recycled buildings

Vibrant cultural centers

Quality of Life –Quality of Place 

Community Pride

Healthy, walkable downtowns!



The Future of Main Street
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Benchmark:  Maine health 
care costs as a percent of 
GDP will decline to U.S. 
average by 2015



Announcing Healthy Maine Streets!

$1,641 million CTG 
grant in partnership with 
MCD Public Health
20 downtowns (10 Main 
Street and 10 Network 
communities)
Focus: Small Business 
worksite 
wellness, preventative, $ 
back into their 
hands, their businesses 
and buildings



Definition:  Advocacy

ad·vo·ca·cy
/ˈadvəkəsē/
Noun
Public support for or recommendation of a particular 
cause or policy.
The profession or work of a legal advocate.

Synonyms
defence - defense - protection - pleading



It Takes a Team!



Our lead advocacy partners for 
downtown revitalization



Our Congressional Delegation

Senator Susan Collins
Senate Appropriations and Committee on 
Interior/Environment

Senator Angus King
Congressman Michael Michaud

Transportation Committee

Congresswoman Chellie Pingree
House Appropriations and Committee on 
Interior/Environment



Tips! 

Invite them and their staff to everything you do! 
When writing:  

The Honorable Susan Collins
The Honorable Michael Michaud

Find out when they are “in district” – visit them!  Ask 
them to help you with a ribbon cutting
House bills:  H.R. ___
Senate bills:  S. ____





Preservation Action.org – Nation’s preservation lobby





Save the Dates!

March 15 – Downtown Institute, Bath
Historic Preservation, Sustainable Design

May 31 – Annual Maine Downtown Conference
Green and Healthy “Maine” Streets

September 27 – Downtown Institute, Brunswick
Fundraising and Board Development

October 25 – Downtown Institute, Gardiner
Small business development
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