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Why are we here and what are we doing?????



Community Transformation Grant 
National Goals

• Investing in Healthier Communities 
• The program is expected to improve the health of 

more than 4 out of 10 U.S. citizens—about 130 
million Americans. 

• Affordable Care Act Funding
o CTG 1- 2011, a total of $103 Million awarded: 61 awards in 

36 States
o CTG Small Comuinities- 2012, a total of $70 Million awarded 

to 40 communities 
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In 2011, CDC awarded $103 million to 61 state and local government agencies, tribes and territories, and nonprofit organizations in 36 states, along with nearly $4 million to 6 national networks of community-based organizations. Awardees are engaging partners from multiple sectors, such as education, transportation, and business, as well as faith-based organizations to improve the health of their communities’ approximately 120 million residents. Awardees also provide funding to community-based organizations to ensure broad participation in creating community change. In 2012, CTG was expanded to support areas with fewer than 500,000 people in neighborhoods, school districts, villages, towns, cities, and counties to increase opportunities to prevent chronic diseases and promote health. In an effort to reach more people, approximately $70 million was awarded to 40 communities to implement broad, sustainable strategies that will reduce health disparities and expand clinical and community preventive services that will directly impact about 9.2 million Americans. The expansion of CTG ensures that more Americans will benefit from healthier environments and have access to healthier options.



Community Transformation Grants 
in Maine

• Maine CDC
• Healthy Acadia
• Maine General Medical Center
• Maine Health
• Maine Development Foundation 
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State CTG 1- five year grant currently in year 2Small Communities CTG 2- 2 year grants 6months in to the first year.Looking to impact chronic disease 



Maine CDC
• CTG- 1
• Awarded Sept 30, 2011
• A five year cooperative agreement with CDC
• 1.3 million a year- approx.$1 per person 
• Building on Previous Efforts
• Structure: State and Community 

o CTG State management Team
o State Level CTG categorical workgroups 
o 9 Public Health Districts

Making the Healthy Choice the Easy Choice in Maine 
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Dawn Littlefield –Gordon  StructureDistrict Coordinating CouncilDistrict-level implementation of strategiesSupportive mechanism is the DCC Oversight SubcommitteeStatewide Coordinating CouncilOversight and strategic directionSupportive mechanism is the Leadership TeamState-level ManagementDay-to-day management and operationsSupportive mechanism is the Management Team



Strategic Areas 
• Tobacco-free living
• Protect people from second hand smoke
• Active living and healthy eating
• Increased use of high impact quality clinical 

preventive services:  Changes in usual 
clinical care to control high blood pressure, 
high cholesterol 



State Level Implementation
• Improve Clinical care to control high blood 

pressure, high cholesterol: Federally Qualified Health 
Centers 

• Improve Nutrition environments at DHHS worksites
• Reduce Tobacco use and increase smoke free 

environments: DHHS Contracted Behavioral Health 
Providers, Licensed Child Care Providers and 
Lesbian, Gay, Bisexual, and Transgender 
populations

• Maintain  infrastructure to support the district  and 
state level implementation



District Level Implementation
• Improve nutritional environments at Early Care and 

Education(required) and School settings(required)
• Increase the amount of minutes/opportunities for 

daily physical activity at ECE and School 
settings(required)

• Increase the number of recognized Active 
Community Environment Teams (Relates to Healthy 
Maine Streets Initiative)

• Improve Clinical care to control high blood 
pressure, high cholesterol (Relates to Healthy Maine 
Streets Initiative)



District CTG Coordinator Contact 

Aroostook
Martha Bell

532-5311; 768-0493 (cell) 
mbell@acap-me.org

Central Maine                                           
(Kennebec and Somerset County)

Fran Mullin
873-0686

fmullin@unitedwaymidme.org

Cumberland
Shane Gallagher 

874-8966
STG@portlandmaine.gov

Downeast                                                 
(Hancock and Washington Counties)

Georgiana Kendall 207-853-6685 
Georgianak@unitedwayem.org

Mid-Coast                                                
(Sagadahoc, Lincoln, Waldo, and Knox)

Jennifer Gunderman-King 
505-1452

jgundermanking@gmail.com

Penquis                                                    
( Pistaquis and Penobscot Counties)

Alexia Corbett
992-4462

alexia.corbett@bangormaine.gov

Tribal
Alexandra London

532-2240
alondon@maliseets.com

Western Maine                                          
(Oxford, Androscoggin, and Franklin 

County)

Karen White 
749-7638

kwhite@community-concepts.org

York
Bethany Fortier 

602-3555
BFortier@une.edu



Questions???

Dawn Littlefield-Gordon
Maine CDC CTG Project Manager

dawn.littlefield@maine.gov

mailto:Dawn.littlefield@maine.gov�
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