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Main Street
was originally
just the road
through town,
with buildings
that looked like
houses but had
shops and inns .

The church was
the only non-
house-like
structure.

Downtown is a History of Change
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But during the 19th century downtown developed its own character as 
business blocks with storefronts replaced houses.

Downtown is a History of Change
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Downtown became a destination for shopping, business, and cultural activities, 
and the buildings reached out to the street with show windows and awnings.

Downtown is a History of Change
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And signs.  Originally small signs were directed at pedestrians, but with the 
coming of the car the signs became bigger……

Downtown is a History of Change
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… until the sign became larger than the building

Downtown is a History of Change
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Or completely replaced the building.

Downtown is a History of Change
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Because the car changed everything.  We spent 50 years making cars happy.
Eating, shopping, entertainment were all redesigned to be car-friendly.
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Until the fastest-growing American city looked like this.
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And our neighborhoods looked like this.
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… and our workplaces like this.

Union Carbide Headquarters, 
Danbury, Connecticut, 
Roche/Dinkeloo 1982
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So, today, we are trying to 
correct our mistakes, and 
make downtowns for 
people, not cars.

Downtown is a 
History of 
Change
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Old postcards hinted that under the signs there might be treasures -
Facades with craft and character that project pride and integrity.
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And the storefront is architecturally related to the upper floors.
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Farmington Facade

Where each building is 
a part of a community 
of similar buildings.
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Brief History of Main Street
Late 19th to 

Early 20th Century
Mid 20th

Century
Late 20th

Century
Early 21st

Century
Hey Day Modernization Preservation Revitalization

Construction, expansion, community 
commercial & social hub, “see and 
be seen”

Cars, malls, 
speed, alteration, 
demolition, decline

Prevention of 
demolition 

Reverse alterations & 
stimulate economic 
activity

National Preservation 
Act

National Trust for     
Historic Preservation

National Main 
Street Program

CDBG Façade Program
Grow Smart Maine
Maine Downtown Center
Brookings Charting

Maine’s Future
Creative Economy
Quality of Place Council

Rehab Tax Credits
2010 - Communities for 

Maine’s Future
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Part 2 - Some Changes Improve, but Others Detract

Diagrams from the National Trust for  Historic Preservation
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Some Changes Improve, but Others Detract
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Most Change is 
Incremental
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Some Change is Dramatic
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Augusta 
Water 
Street 
1900’s

Augusta 
Water 
Street 
1930’s

Augusta 
Water 
Street 
1950’s

Augusta 
Water 
Street 
2010’s

Some Change is Negligible
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Part 3 – Design Principles Guide 
Which Changes Improve & Which Detract

provide Unity without Uniformity.

“DNA” of downtown architecture.

help us communicate about Buildings and Streetscapes.

25
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Lachman Architects + 
Planners

Design Principles That Define 
Downtown Buildings

Patterns for 
Compatibility

Storefronts for     
Business

Awning for Shelter

Signs for Image

Color for Interest
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Design Principles That Define Downtown Buildings

Diagrams from the National Trust for  Historic Preservation
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Lachman Architects + 
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Patterns – Augusta Water Street Example
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Patterns – Augusta Water Street Example

Page 12
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Knowlton Block, Livermore Falls
Patterns – Livermore Falls Main Street Example
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Lachman Architects + 
Planners

Patterns - Old Orchard Beach Example
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Design Principles That Define Downtowns

Patterns for 
Compatibility

Storefronts for     
Business

Awning for Shelter

Signs for Image

Color for Interest
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Lachman Architects + 
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Storefronts - “Open” for Business
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Lachman Architects + Planners

Storefronts - “Open” for Business
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Lachman Architects + 
Planners

Storefronts - “Open” for Business
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Storefronts That Sell
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Storefronts Patterns – Houlton Example
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Design Principles That Define Downtowns

Patterns for 
Compatibility

Storefronts for     
Business

Awnings for Shelter

Signs for Image

Color for Interest
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Awnings - for Appearance and Shelter
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Awnings - for Appearance and Shelter
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Awnings - for Appearance and Shelter
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Lachman Architects + Planners

Signs - Tell the Business Story
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Color - for  Interest

Color 1 – Building wall
Natural masonry

Siding

Color 2 – Features
Cornice

Window frame

Color 3 – Accent
Window sash

Details
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Holt & Lachman Architects + 
Planners

Architecture | Community Design | Preservation

Page 43

PDX Images here??

Pedestrian Zone

Trees separate pedestrians

Pedestrian-scaled signs

Pedestrian-scaled lampposts

Pedestrian-scaled awnings

Planter boxes

Tables and chairs

Streetscape – for Pedestrians
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Success = Working Together!
Streets, Buildings, Storefronts, Awnings, Signs, Light and Color – in consort!
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Original Facade Remuddled Facade

Part 4 – When Facades Need Help
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Do These Facades Respect Downtown Design Principles?
If so – then how? If not - then why?
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Do These Facades Respect Downtown Design Principles?
If so – then how? If not - then why?
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Lachman Architects + 
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Do These Facades 
Features Respect 
Downtown Design 

Principles?

If so – then how?

If not - then why?
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Late 19th to 
Early 20th Century

Mid 20th

Century
Late 20th

Century
Early 21st

Century
Hey Day Modernization Preservation Revitalization

Construction, expansion, community 
commercial & social hub, “see and 
be seen”

Cars, malls, 
speed, alteration, 
demolition, decline

Prevention of 
demolition 

Reverse alterations & 
stimulate economic 
activity

National Preservation 
Act

National Trust for     
Historic Preservation

National Main 
Street Program

Grow Smart Maine
Maine Downtown Center
Brookings Charting

Maine’s Future
Creative Economy
Quality of Place Council

CDBG Façade Program
Rehab Tax Credits
2010 - Communities for 

Maine’s Future

Part 5 – Help for Authentic Facades
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Help for 
Authentic 
Facades
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Help for Authentic Facades
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Help for 
Authentic 
Facades
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Help for Authentic Facades
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Authentic Facades & Storefronts That Sell
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Authentic Facades & Storefronts That Sell
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Part 6 – Financial Incentives for Authentic Facades

Maine CDBG Façade 
Improvement Program

Started in 1997

Who – Towns by annual competitive 
application, owners or tenants of 
commercial properties

What - $150,000 grants to towns, for 
owners and matched with private $

Eligible - Exterior Façade ONLY

Goal – A financial incentive for owners to 
improve or restore the original historic 
character of their buildings

- Stimulates downtown revitalization 
because visually appealing places attract 
people for economic and social activity
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Maine Rehab Tax Credits  
Small Projects Program

Started in 2009

Who - Individual owners of commercial 
property within and contributing  to 
National Register HD

What – 25% Refundable Tax Credit, must 
spend $50,000 - $250,000 

Eligible - Interior, Exterior, Infrastructure 

Goal – A financial  incentive for owners to 
improve their properties to the Secretary 
of the Interior Standards for Rehabilitation
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Roxanne’s Wisdom

60

1. Authenticity SELLS. Storefronts in proportion to 
the rest of the building are GOOD THINGS.

2. Removing garbage from the façade makes 
ECONOMIC sense.

3. Cleaning filthy brick facades is EASY and 
EFFECTIVE.

4. Paint is NOT a four-letter word…

5. Handcrafted architectural details are 
TREASURES to be protected and featured. 

6. Opening up bricked-down windows opens the 
EYES of the building! 

7. Crystal clear windows INVITE people to drool 
over the display merchandise…

8. Researching historic photos for restoration 
and rehab is JOB ONE 

9. All of this can be accomplished with 
ENERGY EFFICIENCY as a major goal.

10. CDBG funds can be used.

11. “Good stewardship is the goal” 

12. “Main Street Means Business” 

Ribbon 
Cutting, 

Skowhegan 
Renaissance 

Center, 
December 

2008
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