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Communication and 
Collaboration 

 
• Connecting – people, resources, 

organizations 
• Building Relationships and Resolutions 
• Team building & Technical Assistance 

 

Presenter
Presentation Notes
So why focus on Tourism Destination Development in rural areas?Tourism is the very real front door to economic development.  When people come to visit, enjoy their stay and desire to come back, they often think about relocating. In many cases that involves relocating a business as well.Real economic development involves tourism development. Smart tourism development is about making the community more livable for the residents as well as the visitors when recruiting new services and amenities – which is the business attraction side of economic development!



What is a Destination? 
 
 
 
 
 



Destination 

 
• A place worthy of travel for an 

extended visit 
 

Presenter
Presentation Notes
Implications:	That place may be a locality – town county, region – large enough to have sufficient services to attract; small enough to allow multi-sector coordination – (Bruce Hazard)   ------   Must have the power to get people to stopOnce there, provide entertainment that lasts at least 4 times the length of the journey to get to this destination  (Roger Brooks)Because that translates into economic impact!  Need those overnight stays for three (3) times the spending of a day visitorGoal:   A high degree of customer satisfaction leading to repeat visitors & recommendation to friends/relatives   - Turn your visitors into Ambassadors for your destination - 



The Tourism System 
Many Separate Elements = the Whole Experience 



Distinct, but related 
Components 
• Attractions 
• Services – internal to the destination 

(intrinsic) 
• Accommodations, food services 
• Travel agencies 
• Recreation 
• Entertainment 
• Information 
• Retail 
• Transportation 
• Communication 
 

 

Presenter
Presentation Notes
Attractions draw visitors into the destination! May be owned publically, privately or by non-profit – but they have the power to PULL people into a region or destination.The balance of all these inter-related components is impacted by  every change.A dynamic  system  means  responsive & effective



The Tourism System 

 
 

Market = 
Demand 

Attractions 
      Food 

Retail 

Lodging 

Information 

Supply  = 
Industry 

Population 

Transportation 

Services& 
Amenities 

Presenter
Presentation Notes
Attractions: may be owned publically, privately or by non-profit – have the power to PULL people into a region or destination.Services: Most important functional component – hotels, restaurants, bars, pubs, retail and other services. Visitor spending on this sector provides the most economic impact.  Impacts the attractiveness of a region.Transportation; linkage between residence and destination is a very important component. Auto and Air tend to dominate, but boat, ferry, train, horseback, tram, ATV, Snowmobile, hiking also play a roleInformation & promotion: people gather information and their values play a role in travel decision-making. Learning about how they make decisions, where they gather information plays a role in marketing & information dissemination.Interdependence among all of these sectors!!    Change in one sector impacts all the other sectors.  Effective tourism Planning has to encompass all of these sectors.



Attractions are the Magnets 

• Natural Attractions 
• Man-made Resources 
• Cultural Resources 
• Human Resources 
• Capital Investment Resources 

 

Presenter
Presentation Notes
Attractions are the magnets that draw people to a destination and provide things to see and do, whether they are natural or man-made or a combination. It is within the attractions that the personal and social fulfillment of travel is realized. (Gunn, p. 107 )Attractors: Natural Resources: lakes, mountains, forests, recreation, wildlife, etc.Man-made Resources: theme parks, sports arenas, water parks, etc.Cultural Resources: history, cuisine, ethnic groups. etc.Human Resources  - crafts people, artisans, performers, etc.Capital Investment Resources: transportation, hotels, restaurants, wifi, etc. – Las Vegas hotels like Circus, Circus/the Venetian, monorails systems/Rain Forest Cafe



Public Services Are Critical 

• Public Restrooms – necessities of life! 
• Positive 1st Impression 
• Gateway Signs & Wayfinding 
• Appearance Matters 
• Perpendicular signs for visibility 
• Parking areas 
• 24/7 Information 

 



Anchor Businesses 

• Usually needs two – three anchors 
• Offer significant pull power 
• Usually important employers 
• Larger marketing budgets 
• Have major marketing efforts 
• Recognizable brands in their own right 

Presenter
Presentation Notes
Just as in a mall, communities need a few anchor businesses who lead the way for the smaller more entrepreneurial businesses. Like it or not, usually small businesses ride the marketing coat tails of the anchor businesses. When the anchor businesses change, everything within the tourism system is impacted – perhaps not immediately in a dramatic way due to the residual effect of marketing, but eventually – all feel the impact of that change!Orlando – Disney, Universal Studios, Sea World



What Does Success Look Like? 
Successful Destination Qualities 



Qualities of Success 

• Unique Identity  
• Accessible 
• Critical Mass of Products & Services 
• High Quality Services/Amenities to 

Attract 
• Infrastructure is aligned with image 
• Available Workforce 

Presenter
Presentation Notes
So what Characterizes a Successful Destination?Best of something!!!!Has a unique identity due to its location around a major natural or built asset or product that appeals to visitors and has substantial drawing power.Is readily and cost effectively accessible to chosen market segments.Has a critical mass of products & services that combined demonstrate a strong investment by the local business community.Has existing products and services of such significant quality to attract and satisfy the identified target market segments for an extended stay.Has existing infrastructure aligned with the destination image and covers all essential services required by the visiting public, i.e., accommodations, dining, medical services, emergency responders, pharmacy, groceries, gas stations, etc.Has an available workforce to accommodate the existing services and affordable housing for that workforce.



. . . . Qualities, contd. 
• Way-Finding system 
• System for Visitor Information 24/7 
• Leadership, cooperation, synergy 
• Continuous Industry Education 
• Business, Retailer & Governmental 

Cooperation 
• A Destination Organization to locate 

funding and that is committed to 
marketing  
 

Presenter
Presentation Notes
Has an appropriate system for way-finding throughout the entire destination.Has a system for visitor information availability on a 24/7 basis to assist and guide the visiting public.Shows evidence of strong industry leadership, cooperation and synergy within the region.Has an appropriate system for way-finding throughout the entire destination.Has a system for visitor information availability on a 24/7 basis to assist and guide the visiting public.Shows evidence of strong industry leadership, cooperation and synergy within the region.Has an appropriate wayfinding system throughout the entire destination.Has a system for visitor information available on a 24/7 basis to assist and guide the visiting public.Exhibits a culture of continuous industry education regarding customer service and constant improvement of the customer experience.Shows evidence of business, retailer, and governmental cooperation.Has a destination organization(s) that has (ve) the capacity to locate funding for tourism marketing and research and that is committed to marketing.



Contact Information 

: 
Donna Moreland  

Destination Development Specialist 
Maine Office of Tourism 

207-624-9808 
    Donna.moreland@maine.gov 



Conditions Present in a 
Destination Poised for 

Development 
• Inventory of Assets & Liabilities 
• Identified appropriate Market Niche(s) 
• Community support 
• Financial Support 
• Partnerships leverage Resources 
• Qualified Local & Regional Leadership 
• Regional Networking, Partnerships & 

Cooperation 

Presenter
Presentation Notes
Desire!!! Communities must express the desire for tourism development . . . Usually it has been expressed in a few significant ways.	They have begun an inventory of all their assets – businesses and natural.	Identification of appropriate market niche(s) for the destination is required.	Internal Community support must be solicited and gained for success.	Evidence of - Financial support and partnerships must be gathered. Partnership and shared resources help leverage money and resources.	Qualified Local and regional leadership is critically important for sustainability of the tourism program.	Regional Networking, Partnership and Cooperation are required for long-term success.



Tourism Destination 
Development Program 

 
• To encourage development of destination areas 

• And of travel products and activities 
• Build an interagency governmental assistance team 

• Review, analyze and discuss issues  
• Work collaboratively to overcome barriers 

• Provide important information on policy to 
appropriate individuals & groups 

• Build capacity of rural communities & regional 
tourism destinations by providing information on: 

• marketing, product development , best practices, 
relationship management services and sources of 
funding 

 

Presenter
Presentation Notes
Using the proposed strategies outlined by Maine Woods Consortium for a criteria-based process to designate rural tourism areas and to deliver technical and financial assistance which will help develop high quality, marketable destination areas, Maine office of Tourism has just launched a program which takes an existing position in Maine Office of Tourism and now focuses that position on rural destination areas and tourism product development.  Since the program is brand new, the first order of business is to lay the foundational work for the ongoing work. That means a culture shift for MOT – consider both marketing & product development - and for some key governmental departments to think about their activities from a tourism perspective.
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