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Community Branding Initiative




The Initiative

* Develop a new brand and image for the City of
Waterville

* Why branding?

* Funds contributed by City, Chamber of
Commerce, Waterville Development
Corporation, Waterville Main Street, Central
Maine Growth Council, KVCOG

* Hired Arnett Muldrow consultants, known
nationally for work in community & economic
development, marketing, and branding




The Process

Two-day resource visit in
November 2010, including
focus groups with:

Tourism representatives

Merchants &
businesspeople

Youth and young
professionals

City leadership

Waterville Development
Corporation

Final brand presentation on
November 4; attended by
75+ community members




Life converges in Waterville.




[tis here where people converged on the banks of the Kennebec
to settle a land and build a city.




[tis here that Quebecois, Lebanese, Irish, and English families
converged to construct and operate the factories and mills that
powered this region.




Itis here where young people converge each year to learn
and grow in our schools and institutions of higher learning.




Itis here where people converge to dine in our restaurants,
shop in our stores, celebrate at our festivals and recreate in our
stunning landscape.




We create in Waterville.
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[tis here where we created the steam hauler that shaped the
modern world.
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[tis here where we created the world-famous shirts worn by
the man in the patch.




Itis here where we now create a
dynamic new place where
entrepreneurs live and work in a
renovated mill, innovative
partners deliver state-of-the-art
medical care, visionary leaders
create community centers,
artists create beautiful objects
and inspiring performances, and
a downtown market and retailer
sell locally grown foods and
wares.




We come together and unite, we make things new.
Waterville, Maine. Converge and Create.
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Brand Extensions
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TRAILS

Where Trails Converge
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Where Creahvnty Shops
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Implementation - Jan-June 2011

* January 2011

Branding Implementation Team formed

February 2011

Brand presentation to City Council
March 2011

Trash cans (with new downtown logo) ordered for Downtown
Waterville

Chamber held first meeting for promotional video
Brand elements incorporated into City web site

April 2011

Branded banners for Downtown ordered
Brand style guide updated

May-June 2011

Branding materials (logos, font, brand statement, style guide) placed
on City web site for download

Updating of City letterhead and other marketing materials
Downtown Map & Guide
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Information about the City of Waterville

CONTACT US General Information

City information Waterville is a city in Kennebec County, Maine (United States) on the west bank of the

City of Waterville
One Common Street
Waterville Maine, 04501 families residing in the City (2000 Census). The City has a total area of 14.1 square
Phone: (207) 680-4200
Fax: (207) 680-4207

" Downtown Center and is accredited annually by the National Main Street Center, which is a

CONVERGE develop the Downtown Waterville area into a thriving, energetic, commercial, social, cultural and entertainment

HOSCREATE oo

Kennebec River. Waterville has a population of over 15,600; 6,218 households, and 3,370

miles. Waterville was designated as a Main Street Maine community in 2001 by the Maine

program of the National Trust for Historic Preservation. The Waterville Main Street organization advances efforts to




aterville

7oL CONVERGE
City Manager *»V&CREATE

| Commion Street
tmall  mroyddwaterviti

S me, o Waterville, Maine 04901

Office of the
City Manager

i
Walerville

City Hall, 1 Common Street, Watervilte, ME 04901-6699
Phone: (207) 680-4204 | Fax: (207) 680-4207
mroy@waterville-me.gov | www.watervilie-me.gov
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Day

Located an the banic of the

Kermebec River, Dowrtosm
Waterville iz home to 2 wmgue max

of Zhope, Testaurants and services. Shop-
pers will find 3 wade array of products, Incing-
ing upscale women's dotheng, home fummeshings,
Eweky Mame-made products, toys and bodks, and

muach mare. Dirang optiens a0e equally 35 diverze, offecing

Amenican fare. delicious pob food, and fresh cxafood, not to mension

geat bageks, sandwiches, and coffes.

Downtowm Waterville & alco home to naamerous ares & calhural zxzets, indding the
magreficent Waterville Opera Houze and the Waterille Public Library, and 2 year round
calendar of cutstanding eventz, such 2z the Waternille Intown Atz Fest, the Taste of Geeater

Watereille, the Maine International Film Festival, and the Downtown Waterville Farmers” Masicet.

Feemoer informaticn enhow pos an amex the pedioct day in Cowmtcon

Wameille vt WWW. WatervilleMainStreet.org.
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You could be 2 star!

Wate rVIIIe

According to surveys, one of the most
common reasons consumers don't support
downtown businesses more often is that
they perceive parking to be incanvenient.

if you work downtown and wantto
Encourage more consumers to support your
busiriess and your neighbors’ businesses, be
a star and park in the designated long-term
spots in The Concourse.

Help us to make Downtown Waterville the
perfect place to converge and create.




Future implementation

* July 2011 and beyond:

Downtown Cooperative Advertising in the Morning
Sentinel

Presentations of the brand to area organizations and
businesses to encourage buy-in

Chamber video(s) to be completed and made
available via the City, Inland and MaineGeneral web
sites
Focus on implementing the brand through signage:
Wayfinding signage
Landmark/location signage (Quarry Road, Head of Falls, etc.)

Downtown Business Branding initiative




Children's Book Cellar

Hours of Operation
Monday 12-5
Tuesday 95
Wednesday 9-5
Thursday 9-5
Friday 9-5

Saturday 9-5
Sunday Closed

downtomf‘
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Pmducts & Services:
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Chidirerts books My indamis o leam

* A growing sdection of ciefully selacted anlt thas

*  Top, gamas, puxsias, arafts from Malissa & Doug, Deerd,
playmobd, and okhers

*  Special ooders and (rew gift wrapping

* Schocl and Mdeary dismants (with a perchase oroer)

* Teacher disconnts (o prodods med (0 dessccom)

*  Manber of American Booksetleos Association, New England
Bookscilers A ssocistion, Amocistion of Booksellers for
Chiddnen

Commmaify Lavciveaeat:
* Waterville Main Strect Boand Member

* Main¢ Interrational Fllm Festhvad
= Prosiden) of the Coanty Execatin Boaed for the
Univecsly of Maine Extension

What do you Jove ebout downbtown Waterville:

Whats not 1o lowet Dowaiown Watervilla s the heart of the
cty, 1 i a vibeant comomunity of wondeml, riendy people.
Wa have an smuaing acray of basinasses whidh affer somethiog
#oc greryons graat shopa, good $ood, sunming act, incoed &y
atatanment, snd muitlelsaming opportunicies. And there's
planty af pa-ting|

52 Main Street, Waterville, Maine 04901
207 B72-4543




