
Community Branding Initiative



The Initiative

• Develop a new brand and image for the City of 
Waterville

• Why branding?

• Funds contributed by City, Chamber of 
Commerce, Waterville Development 
Corporation, Waterville Main Street, Central 
Maine Growth Council, KVCOG

• Hired Arnett Muldrow consultants, known 
nationally for work in community & economic 
development, marketing, and branding



The Process

• Two-day resource visit in 
November 2010, including 
focus groups with:
• Tourism representatives
• Merchants & 

businesspeople
• Youth and young 

professionals
• City leadership
• Waterville Development 

Corporation
• Final brand presentation on 

November 4; attended by 
75+ community members



Life converges in Waterville.



It is here where people converged on the banks of the Kennebec 
to settle a land and build a city.



It is here that Quebecois, Lebanese, Irish, and English families 
converged to construct and operate the factories and mills that 
powered this region.



It is here where young people converge each year to learn 
and grow in our schools and institutions of higher learning.



It is here where people converge to dine in our restaurants, 
shop in our stores, celebrate at our festivals and recreate in our 
stunning landscape. 



We create in Waterville.



It is here where we created the steam hauler that shaped the 
modern world.



It is here where we created the world-famous shirts worn by 
the man in the patch.



It is here where we now create a 
dynamic new place where 
entrepreneurs live and work in a 
renovated mill, innovative 
partners deliver state-of-the-art 
medical care, visionary leaders 
create community centers, 
artists create beautiful objects 
and inspiring performances, and 
a downtown market and retailer 
sell locally grown foods and 
wares.



We come together and unite, we make things new.
Waterville, Maine. Converge and Create.









Brand Extensions













Implementation – Jan-June 2011
• January 2011

• Branding Implementation Team formed

• February 2011
• Brand presentation to City Council

• March 2011
• Trash cans (with new downtown logo) ordered for Downtown 

Waterville
• Chamber held first meeting for promotional video
• Brand elements incorporated into City web site

• April 2011
• Branded banners for Downtown ordered
• Brand style guide updated

• May-June 2011
• Branding materials (logos, font, brand statement, style guide) placed 

on City web site for download
• Updating of City letterhead and other marketing materials
• Downtown Map & Guide





















Future implementation

• July 2011 and beyond:

• Downtown Cooperative Advertising in the Morning 
Sentinel

• Presentations of the brand to area organizations and 
businesses to encourage buy-in

• Chamber video(s) to be completed and made 
available via the City, Inland and MaineGeneral web 
sites

• Focus on implementing the brand through signage:
• Wayfinding signage

• Landmark/location signage (Quarry Road, Head of Falls, etc.)

• Downtown Business Branding initiative




