
Map your message 
TELLING THE STORY OF YOUR ASSETS AND COMMUNITY BRAND  

 



Is branding right for you? 

 What’s a brand? 
◦ Set of expectations, memories, stories and relationships 
◦A reason someone chooses you 

 

Presenter
Presentation Notes
Marketing is what you do. Branding is who you are.  Seth Godin’s definition of branding: A brand is the set of expectations, memories, stories and relationships that, taken together, account for a consumer’s decision to choose one product or service over another. If the consumer (whether it’s a business, a buyer, a voter or a donor) doesn’t pay a premium, make a selection or spread the word, then no brand value exists for that consumer. A brand's value is merely how often they choose, the expectations, memories, stories and relationships of one brand over the alternatives. A brand used to be something else. It used to be a logo or a design or a wrapper. Today, that’s a shadow of the brand, something that might mark the brand’s existence. But just as it takes more than a hat to be a cowboy, it takes more than a designer to make a brand. If you’ve never heard of it, if you wouldn’t choose it, if you don’t recommend it, then there is no brand, at least not for you.



The Berkshires 

Presenter
Presentation Notes
Does anyone know the brand or tagline for any of these places…



Telluride 



Stowe 



Cape Cod 



Aspen 



Bar Harbor 



Salem 



 
 

Newport 
 
 

Presenter
Presentation Notes
All these place stand out by their name. You’ve heard the name and you want to choose it because of what you’ve heard/read about it.



How can you be “heard” above the rest 

Create a message that is: 
o True 
o Strong 
o Supported 
o Repeated 

Presenter
Presentation Notes
There is a lot of noise surrounding us every day. We are receiving messages from TV, print, radio, online, and in person. How do you stand out above all the chatter. The key is to have a truthful message to stand behind and repeat again and again. Just about the time you are tired of hearing what you’re saying, is the time others start paying attention.



Message map technique 
 --  A tool to tell your story 

 --  Easy to follow graphic  

 --  Ensures everyone is singing     
from the same song sheet 

  

Presenter
Presentation Notes
The words you use in your message map should be used in all collateral materials as well.



Presenter
Presentation Notes
Core message – approximately 21 words. When you read 21 words, it will take about 7 seconds. That’s your 7-second sound bite. The next step is to surround your core message with supporting messages that strengthen and reinforces your core message.



Message Map Template 
 
 

Core message 
21 words  

Secondary messages 
that support the core 

message. 

 
 

 

 

Presenter
Presentation Notes
Utopia Main Street exercise.



Closing words of advice 
 Start today: 

 --  Determine your story – what 
makes you special? 

 --  Draft a message map 
 --  Use it! 

 --  Build your brand 



Contact 
 Abbe Levin  

 Cultural Development Consultant 

 alevin@gwi.net 
  

 Charlene Williams 

 Nancy Marshall Communications 
 cwilliams@marshallpr.com 

  



Utopia Main Street 

Core message – 21 words 

 

Downtown Utopia is where you can live forever!/Utopia 
Main Street boasts/offers an ideal thriving, attractive, 
walkable, authentic, and historic downtown destination 
that is growing/building the community core of Utopia… 
where businesses thrive and families grow 

 

We’re a city of roughhewn cobblestones… 

Imagine a city with …and a beautiful waterfront! 

Downtown Utopia provides an authentic,  experience,  

 

People!    Quality of life  Eclectic   Quintessential 

Walkable  Diverse   Smiles  Busy  Multigenerational  
Universal  Accessible  Genuine   People   Shopping  Pretty  
Original  Green  Wealthy  Rich   Re-invented   Clean   
Opportunity   Relevant   Inviting   Fun   Cooperative   
Memorable   Old   Modern   Thriving   Pleasant 

Authentic   Historic   Safe   Verdant  Exciting   



Stopping Places  /  Resting Places  /  Gathering Place 
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