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Track One: Basics 
Based on the Four-Point Approach of the Main Street Program

Session One: 10:00 – 11:00 AM - Organization & Promotion
All Hands on Deck! Community volunteers, businesses, and municipalities build the structure to revitalize your community. Promote your local assets and events, tell your story!

Session Two: 1:30 – 2:30 PM - Economic Restructuring (ERC)
Strengthen your existing economic assets, retain and expand successful businesses and learn innovative ideas to respond to today’s consumers. Successful communities use Pop-Up stores, The Gardiner Growth Initiative, 1st, 2nd & 3rd floor mixed use buildings for revitalization. 

Session Three: 2:45 – 3:45 PM - Design
Get your Main Street into shape; create a safe walkable environment that is inviting and historic. Learn how visual appearance, good planning and promoting your heritage make the difference.

Track Two: Building Blocks 

Session One: 10:00 – 11:00 AM - Historic Preservation: Learn about your Downtown Buildings
Learn the basics of Historic Preservation and storefront rehabilitation and reuse. Explore the elements of Downtown Design and Maintenance.

Session Two: 1:30 – 3:45 PM - (15-min. break at 2:45) What is your message and are you communicating it?
Two-hour session on building a message map and how to communicate it. Nancy Marshall Communications and Main Street Directors team up with how to’s, best practices and ideas to help you communicate your downtown message. 


Track Three: Innovation 

Session One: 10:00 – 11:00 AM – Making the Connections: ACE Teams, walkability and making your downtown healthy
[bookmark: _GoBack]What is an ACE (Active Community Environment) Team and how do they work in a downtown? Discover how and ACE Team can move your downtown forward into becoming a more walkable and healthy place to live, work, and play. 

Session Two: 1:30 – 2:30 PM - Resources for your business, project and community
· Women Work and Community (New Ventures) for small business building basics. 
· GrowSmart Maine and the Maine Downtown Center for Making Headway in your Community, a tool of resources to help communities starting in revitalization or needing direction on a local project. 
· Grant Basics, how to get started, where to look and tips for writing your grant. 

Session Three: 2:45 – 3:45 PM - Heart & Soul, guided by what matters most
When a community takes time to get to know itself, it gains a sense of identity and purpose that helps it make informed decisions about its future. These characteristics are communities Heart & Soul. The Orton Family Foundation shares why the Heart & Soul program in a community really matters and how to use it. 

3:55 – 5:00 PM – Downtown Brunswick Walking Tour

5:00 PM till whenever “Keep the Buzz Alive!” Meet up and network on your own
Location TBD
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BASICS, BUILDING BLOCKS AND INNOVATION: Friday, May 1, 2015, Brunswick
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