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The Bath Bridge StoryThe Bath Bridge Story
the ultimate local advocacy storythe ultimate local advocacy story
The ProblemThe Problem ---- The Tailenders ClubThe Tailenders ClubThe Problem  The Problem  The Tailenders ClubThe Tailenders Club



New Bridge New Bridge –– Lift, Bascule, or High Lift, Bascule, or High 
S ?S ?Rise Fixed Span?Rise Fixed Span?

The Bath City Council The Bath City Council –– vsvs---- DOTDOT



The Solution The Solution –– BBA, Numbers, and BBA, Numbers, and 
the Pollsthe Polls



Local Advocacy in MaineLocal Advocacy in MaineLocal Advocacy in MaineLocal Advocacy in Maine
Politics is dirty businessPolitics is dirty business

d h “ b C ”d h “ b C ”Read the “Lobster Coast”Read the “Lobster Coast”
A representative Government A representative Government –– you better you better 
take part!take part!



RelationshipsRelationships -- The SpiderThe SpiderRelationships  Relationships  The SpiderThe Spider
The Spider The Spider –– Pick your Board Members Pick your Board Members 
and Committee Chairs welland Committee Chairs well–– the three Wsthe three Ws



RelationshipsRelationships -- continuedcontinuedRelationships Relationships continuedcontinued

1 Know your City council1 Know your City council1. Know your City council 1. Know your City council 
members wellmembers well

2 LD 91 d B th2 LD 91 d B th2. LD 91 and Bath2. LD 91 and Bath
LegislatorsLegislators

3. Bath C of C 3. Bath C of C –– The WardsThe Wards
13 Candidates13 Candidates13 Candidates13 Candidates



RelationshipsRelationships -- continuedcontinuedRelationships Relationships continuedcontinued

The 3 way partnershipThe 3 way partnership ––The 3 way partnership The 3 way partnership 
city, business, andcity, business, and

id tid tresidents residents 

H & K H & K –– AssociationsAssociations
and letter writingand letter writingand letter writingand letter writing



Priority #2Priority #2 –– the Numbers Gamethe Numbers GamePriority #2 Priority #2 the Numbers Gamethe Numbers Game
Advocacy in Presque IsleAdvocacy in Presque Isle
S ll h O i iS ll h O i iSell the OrganizationSell the Organization
Build membership and supportersBuild membership and supporters
Make everybody your friendMake everybody your friend

Bath Sign OrdinanceBath Sign OrdinanceBath Sign OrdinanceBath Sign Ordinance

Always Look behind youAlways Look behind you



Priority #3Priority #3 –– Issues and CredibilityIssues and CredibilityPriority #3 Priority #3 Issues and CredibilityIssues and Credibility

Issues make the OrganizationIssues make the OrganizationIssues make the OrganizationIssues make the Organization
Millinocket for small stepsMillinocket for small steps
Credibility and whiney merchantsCredibility and whiney merchantsCredibility and whiney merchantsCredibility and whiney merchants
Creative SolutionsCreative Solutions


