“Being t

Cheryl B. Miller, Senior Program Director
Maine Development Foundation
Leadership Maine
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 Betw pire to lead
» And those who choose to follow
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brainstorm

guide

Steer the ship thinkers
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The followi leadership

A guide to help you keep your bearings
And

Guide others to be the best that they can be.




Empower s to Act
 Encourage the Heart

Something we can all do to be Great Leaqgers .
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*\Vulnerable
*Forgiving

Leading from what you believe

Do what you say you will do I..MI



e Desires to make a difference
 Breathes life into the hopes and
dreams of others

People cannot command commitment, only inspire it
Leadership is a dialogue, not a monologue ooy
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e Risk
e Learns from mistakes

As weather shapes mountains, problems shape leaders
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 Builds stro
* Not threatened by other’s success

eading others to do good work
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*Recognizes small wins
*Offers encouragement
*Personalizes appreciation
sAffirms

Genuine acts of caring IMI




. obstacles into iInnovations
e  separateness into solidarity
. risks into rewards
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Main Street Organizational Struct

Board of Directors

Economic
Restructuring

Organization Promotions
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And
Unite us!




