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The Initiative

* Develop a new brand and image for the City of
Waterville

* Why branding?

* Funds contributed by City, Chamber of
Commerce, Waterville Development
Corporation, Waterville Main Street, Central
Maine Growth Council, KVCOG

* Hired Arnett Muldrow consultants, known
nationally for work in community & economic
development, marketing, and branding




The Process

Two-day resource visit in
November 2010, including
focus groups with:

Tourism representatives

Merchants &
businesspeople

Youth and young
professionals

City leadership

Waterville Development
Corporation

Final brand presentation on
November 4; attended by
75+ community members




The Brand Statement

Converge...

Life converges in Waterville.

It is here where people converged on
the banks of the Kennebec to settle a
land and build a city.

It is here that Quebecois, Lebanese,
Irish, and English families converged to
construct and operate the factories and
mills that powered this region.

It is here where young people converge
each year to learn and grow in our
schools and institutions of higher
learning.

It is here where people converge to dine
in our restaurants, shop in our stores,
celebrate at our festivals and recreate in
our stunning landscape.

Create...

We create in Waterville.

It is here where we created the steam
hauler that shaped the modern world.

It is here where we created the world-
famous shirts worn by the man in the
patch.

It is here where we now create a
dynamic new place where
entrepreneurs live and work in a
renovated mill, innovative partners
deliver state-of-the-art medical care,
visionary leaders create community
centers, artists create beautiful objects
and inspiring performances, and a
downtown market and retailer sell
locally grown foods and wares.

We come together and unite, we make things new.
Waterville, Maine. Converge and Create.
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Brand Extensions
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The Perfect Place to

SEATE

Osapit eaquae volori sum qui aces iume verovitem

nonsecumet, omnis entibus sequos et est ul et
perro id et labo. On custi berum ero eatium quo-
dis ditios dendi volorum excepud aeribus dolorep

taquissenis non coreium expe nulpa aci to officipi-

ende dusam enis et omnimi, inum int quideri cor
am et doluptatur? Qui te pa venistr uptasim por-
por aut qui aut aturibusa sunt id moditen iminit

is qui aped mos et aceatibus et, nimi, nonestibus
alitasit quias earchit magnimini soles quia quis
seque nus.

La nonsed quatas aut etusapistis quae landiti as-
simustis et voluptu riberor eperis mi, et que eat
elignim oluptam ‘qui occaestem nonsecto blaciente
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Osapit eaquae volori sum

qui aces iume verovitem

nonsecumet, omnis entibus
sequos et est ut et perro id et labo.

On custi berum ero eatium quodis

ditios dendi volorum excepud aeribus
dolorep taquissenis non coreium expe nulpa
aci to officipiende dusam enis et omnimi, inum
int quideri cor am et doluptatur? Qui te pa venistr
uptasim porpor aut qui aut aturibusa sunt id moditen

iminit is qui aped mos et aceatibus et, nimi, nonestibus

alitasit quias earchit magnimini soles quia quis seque nus.

La nonsed quatas aut etusapistis quae landiti assimustis el vo-
luptu riberor eperis mi, et que eat elignim oluptam qui occaestem
nonsecto blaciente min coraepe rerati occae voluptatempe ped que vella

perumet dolla qui illicie nditaquas mil imporepraes ut explaud itibusam
hiliti nulpa voloreperero qui nonsedi gendiorere volum sed eos alique dolo-
ribus volecae explab ipsam nihitat joratur arum aped mincienturi ad quam, con
con corehenem ius doloressima de solupta simagnatiam ipissimaxim quasi voloratur
asped quiasi iditias derate eum eveless equam, quod maion cum hitate sitam qui cusan-

duci dolor assunt quos quatur simin eserro que voluptature, simillorest lam, quiae postrum

5
Woalerville

CONVERGE & CREATE




B

=
é‘
-
$
a
-

=
2
2

£
"lt

Fresh. Tasty. Mints Requnred.

Osapit eaquae volori sum qui aces iume verovitem
nonsecumet, omnis entibus Sequos et est ut et
perro id et labo, On custi berum ero eatium quo-
dis ditios dendi volorum excepud aeribus dolorep
taquissenis non coreium expe nulpa aci to officipi-
ende dusam enis et omnimi, inum int quideri cor
am et doluptatur? Qui te pa venistr uptasim por-
por aut qui aut aturibusa sunt id moditen iminit

is qui aped mos et aceatibus et, nimi, nonestibus
alitasit quias earchit magnimini-soles quia quis
seque nus.
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Where Trails

Kennebec

Messalonskee
TRAILS

onverge

Osapit eaquae volori sum qui aces iume verovitem
nonsecumet, omnis entibus sequos et est ut et
perro id et labo. On custi berum ero eatium quo-
dis ditios dendi volorum excepud aeribus dolorep
taquissenis non coreium expe nulpa aci to officipi-
ende dusam enis et omnimi, inum int quideri cor
am et doluptatur? Qui te pa venistr uptasim por-
por aut qui aut aturibusa sunt id moditen iminit

is qui aped mos et aceatibus et, nimi, nonestibus
alitasit quias earchit magnimini soles quia quis
seque nus. .

La nonsed quatas aut etusapistis quae landiti as-
simustis et voluptu riberor eperis mi, et que eat
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Where Crealivity Shops

Osapit eaquae volori sum qui aces iume verovitem
nonsecumel, omnis entibus sequos et est ut et
perro id et labo. On custi berum ero eatium quo-
dis ditios dendi volorum excepud aeribus dolorep
taquissenis non coreium expe nulpa aci to officipi-
ende dusam enis et omnimi, inum int quideri cor
am et doluptatur? Qui te pa venistr uptasim por-
por aut qui aut aturibusa sunt id moditen iminit

is qui aped mos et aceatibus et, nimi, nonestibus

alitasit quias earchit magnimini‘soles quia quis
-~ seque nus.
7 La nonsed quatas aut etusapistis quae landiti as-
& 2 simustis et voluptu riberor eperis mi, et que eat
elignim oluptam qui occaestem nonsecto blaciente
a erVI e min coraepe rerati occae voluptatempe ped que
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Implementation - Jan-Apr2011

* January 2011
Branding Implementation Team formed
* February 2011

Brand presentation to City Council
* March 2011

Trash cans (with new downtown logo) ordered for
Downtown Waterville

Chamber held first meeting for promotional video
Brand elements incorporated into City web site
* April 2011
Branded banners for Downtown ordered
Brand style guide updated
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& City of Watenville - City Infermation - Windows Internet Explorer = |23

@O - |@ http://www.waterville-me.gov/departments/about v‘ B “f| % | |9 Google o~
File Edit View Favorites Tools Help

{3 Favorites | T;‘g @ Suggested Sites v @ | Get More Add-ons -

B8 - | @ Facebook | City of Watenville - City... | | K~ B -~ = & v Page~ Safety~ Tools~ @~

CITY of

Woalerville

Home About Waterville City Government City Departments & Services What's New IWant to ...

CITY INFORMATION

Resident Information

Visttor Information | C.'I .ty l n.For. m a.t.'lon

Webcams m
Information about the Crty of Watenville

CONTACT US General Information

City Information Watenille is a city in Kennebec County, Maine (United States) on the west bank of the

City of Waterville
One Common Street
Waterville Maine, 04301 families residing in the City (2000 Census). The City has a total area of 14.1 square
Phone: (207) 620-4200

Fax: (207) 620-4207
""""""" Diowntown Center and is accredited annually by the Mational Main Street Center, which is a

Kennebec River. Waterville has a population of over 15,600; 6,218 households, and 3,370

miles. Watenville was designated as a Main Street Maine community in 2001 by the Maine

CONVERGE program of the Mational Trust for Historic Presemvation. The Watenville Main Street organization advances efforts to
1 develop the Downtown Watenille area into a thriving, energetic, commercial, social, cultural and entertainment
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Waterville

Mike Roy CONVERGE
City Manager zz &CREATE

Tel: (207) 680-4204
Fax: (207) 680-4207 1 Common Street
Email: mroy@waterville-me.gov Waterville, Maine 04901

Office of the
City Manager

>
Walerville

City Hall, 1 Commaon Sireet, Waterville, ME 04901-6609
Fhone: (207) 680-4204 | Fax: (207) 680-3207
mroy@waterville-me.gov | wwwwaterville-me.gov




Waterville, Maine
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Dealing with Consistent
Color using Pantones

Color Palette
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‘e will fired 2 wicde aczy f predhucs, indud-

inguperale women's dothing home fumishings
mnach mare. Diréng aptions are equally a5 diverse, offzring

aushentic Lebanese and Mevican oxisine, Acian speciakies, edecti

SAmeriran Ere, detiviowes pob food, and frech seadood, not o mension

great bageks, sandwiches, and coffee.

Diowmmem Watrrville & alon home to mamerous arts & oalheral acets, indioding the
magraficent Waterville Opea Flouse and the Waterwille Pubie Lirary; and a year round

calendar of outstmding events, auch 2z the Waterville Intovwn, Aats Fect, the Tacte of Goegter

Watervalle, the Maime bernatioee] Film Fectizal, amd the Dosentosen Wabeoyille Farmees” bt




You could be 3 star!

Acoording to surveys, one of the most
CONTITION Measons consumers dom't support
dowmitown businesses more often is that
they perceive parking to be inconvenient.

If you work downtown and want ta
EMCOUrage MOore ConsUmers to supportyour
business and your neighbors’ businesses, be
a starand park in the designated long-term
spots inThe Concourse.

Help us to make Dowrtown Waterville the

mwuuma‘ s reAsslenaithe ooy
Woalerville
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Converge and create a plan for wellness

At Inland’s world of /
women S

Saturday, April 2

9am to 2pm

Thomas College
West River Road, Waterville

Free health screenings, exhibits, pampering
samples, prizes and more!

Free community event - no pre-registration necessary!

C

- Inland Hospital
Waléfﬂﬂe 'Hr']’lsrr‘}{]u fcrm.eﬁrjt 2

Mﬂqﬂ'ﬂ o morer i
Wererwile :.ﬂ;urr FMI: www. inlandhospital.org or 861-3392




Future implementation

* June 2011 and beyond:

Branding materials (logos, font, brand statement, style
guide) to be placed on City web site for download

Updating of signage and other marketing materials in
City Hall

Presentations of the brand to area organizations and
businesses to encourage buy-in

Chamber video(s) to be completed and made
available via the City, Inland and MaineGeneral web
sites

Focus on implementing the brand through signage:
Wayfinding signage
Landmark/location signage (Quarry Road, Head of Falls, etc.)




Branding Implementation Team

* Suzanne Culver, Waterville Opera House

* John Dalton, Inland Hospital

 Josh Grant, City of Waterville

* Shannon Haines, Waterville Main Street

* Pam Kick, Pinnacle IT

* Kimberly Lindlof, Mid-Maine Chamber of Commerce

¢ Lisa Oakes, Lavender Designs / WMSt Board of Directors
* Mike Roy, City of Waterville

* Nate Rudy, WMSt Board of Directors




