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Downtowns were built to be 
the heart of a community!



We’ll show you how your 
d b bdowntown can be vibrant once again!



What is “Main Street”?What is Main Street ?

• Economic development model

• Comprehensive• Comprehensive

• Incremental 

• Currently used in over 2000 communities

• It WORKS!
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National Trust for Historic Preservation

National Main Street Center
(a program of NTHP)

Maine Downtown Center
(State Coordinating Agency for NMSC)

Local Main Street Programs
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The Maine Downtown Center (MDC)( )
• Created in 1999 by the Maine Legislature to be the statewide 

resource for downtown revitalization efforts. 

• Serves as a resource for all Maine communities interested in or 
undertaking downtown revitalization projects.g p j

• Oversees and manages several programs aimed at supporting 
it ff t t d d t it li ticommunity efforts towards downtown revitalization.

• A program of the Maine Development Foundationp g p
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• Designated 4 initial Main Street communities 
in 2001 – Bath, Gardiner, Saco and Waterville

• Maine Downtown Network introduced in 2009Maine Downtown Network introduced in 2009

D t I tit t i 2009• Downtown Institute in 2009
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MDF id t ffi i th f f E tiMDF provides staffing, in the form of an Executive 
Director (Roxanne Eflin) and support staff

Staff:

i t t ith th it• interacts with the community programs

• coordinates the Downtown Institute 

h• interacts with MDN communities

• conducts quarterly meetings with the executive 
di t f th M i St tdirectors of the Main Street programs
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Th i id f Ad i• The program receives guidance from an Advisory 
Council and senior advisors

• Advisory Council includes representatives from the  
public and private sector and representation frompublic and private sector, and representation from 
key agencies: DECD, SPO, MHPC, DOT, etc.

• Co‐Chairs: one from private sector, one from public 
sectorsector
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Role of the Advisory Council:

• Review applications for participation in 
programs

• Participate in community resource team visitsParticipate in community resource team visits

• Advocacy with the legislature

F d i i• Fundraising 

• Provide guidance on enhancing the program
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What is a Network Community?What is a Network Community? 

• It is a stepping stone to becoming a MainIt is a stepping stone to becoming a Main 
Street Maine community.

• It requires a commitment to the Main Street• It requires a commitment to the Main Street 
four point approach.

I i i i d f• It requires an organization made up of 
partners from local businesses, the city, and 
h id i l i h l dthe residential community ‐ a three legged 
stool



Downtown Network Benefits

• A start‐up visit with informal needs assessment 

• Years 1 and 2 organizational visits• Years 1 and 2 organizational visits 

• Annual training for board/committee members 

• Specialized consultant assistance  

• Discounted registration to annual conference 
and Downtown Institute

• Paid annual membership in the National Trust p
Main Street Center



First Year Requirements of a Network 
Downtown

E t bli h St i C itt /B d f Di t• Establish a Steering Committee/Board of Directors
• Develop at least 2 committees based on the Main 
Street 4 point approach – Begin with Promotionsp pp g
followed by Organization (Initially Steering 
Committee can do Organization’s work)

• The Design and Economic Restructuring Committees• The Design and Economic Restructuring Committees 
will need to be operational end of 2nd year.

• Your members need to actively participate in MDC 
i i d MDC D I istart‐up visit, attend MDC Downtown Institute, 

workshop sessions, and the annual conference  



Network vs. Main StreetNetwork vs. Main Street

• Central Business District • Funding commitments

• Organized effort

• Sustainable budget

g

• Broad support

• Paid staffg

• Pledge of commitment

• Paid staff not required

• Existence of a vision 
and work plan for Paid staff not required p
downtown revitalization

• Existing capacity

• Likelihood of 
demonstrable change
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Why Main Street Works!Why Main Street Works! 
4 Point Approach

Organization

Promotion

Design

Economic 
Restructuring
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h h® h f d• The Main Street Four‐Point Approach® is the foundation 
for local initiatives to revitalize their districts by 
leveraging local assets—from cultural or architecturalleveraging local assets from cultural  or architectural 
heritage to local enterprises and community pride.

• It is a comprehensive community revitalization effort that 
is sustainable and complete.

• Each of the four points – Organization, Promotion, 
i i d i l fEconomic Restructuring and Design – get equal focus.

• Coincidentally, the four points of the Main Street 
approach correspond with the four forces of real estateapproach correspond with the four forces of real estate 
value: political ‐ ORG, social ‐ Promotions, economic (ER), 
and physical ‐ Design
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Ei ht P i i l f SEight Principles for Success
1. Comprehensive1. Comprehensive
2. Incremental
3. Self-helpp
4. Public/private 

partnerships
5. Existing assets
6. Quality
7. Change
8. Action-oriented
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OrganizationOrganization

Human Power $$ Financial Power $$Human Power $$ Financial Power $$

• Financial Supporterspp

• Fundraisers

• In‐kind Contributions

• Grants
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Organizationg

• Coalitions and Partnerships• Coalitions and Partnerships

• Managing Volunteers and Staff

• Public Relations and Outreach

• Managing Finances and Operation

• F ndraising• Fundraising
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Start an OrganizationStart an Organization

• Create a steering or Organization CommitteeCreate a steering or Organization Committee
– (may evolve into a BOD)

• Recruit volunteers for projects• Recruit volunteers for projects

• Set Goals based on the MDC Network check 
lilist

• Attend quarterly MDC Institutes and Annual 
Conference to meet other MSM and MDN 
Community people for ideas.





Promotions

R t il P ti• Retail Promotions

• Special Eventsp

• Sells the image and promise of Main Street!
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Market the DowntownMarket the Downtown

Downtown Gift Certificates Downtown Shopping BagsDowntown Gift Certificates Downtown Shopping Bags
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Retail events are designed to promote local 
businesses & make cash registers “ring”businesses & make cash registers “ring”

• Women’s/Men’s NightWomen s/Men s Night 
Out

• Early Bird Shoppingy pp g

• Late Night Shopping

• Collaborative restaurantCollaborative restaurant 
events 

• Fashion show

• Sidewalk  sales
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Collaborative EventsCollaborative Events
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Fashion ShowsFashion Shows
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Community Yard SaleCommunity Yard Sale
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Special events are designed to draw 
f b d hifrom a broad geographic area

• Seasonal Festivities  

• Art EventsArt Events

• Parades

• Talent Contests• Talent Contests

• Music in the Park

• Car shows• Car shows
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Celebrate the Seasons
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Make It As Unique As Your Community!Make It As Unique As Your Community!
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Marketing The ImageMarketing The Image
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Economic RestructuringEconomic Restructuring
• Strengthen existing businesses

• Market Research

• Identify new business opportunities• Identify new business opportunities

• Find new uses for vacant buildings

• Intensify the uses of buildings

• Improve business management• Improve business management

• Increase profitability of downtown businesses
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Strengthen Existing BusinessesStrengthen Existing Businesses 

• Business Barometer inBusiness Barometer in 
Bath, The Donut Club in 
Biddeford

• Workshops

• Collaborative buying y g
power

• SWAT team of local 
advisors

• Identify business 
clusters



Shop Local CampaignShop Local Campaign
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Farmers’ MarketsFarmers  Markets
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New Uses for Old BuildingsNew Uses for Old Buildings
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Recruiting New BusinessesRecruiting New Businesses
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Wmst Creates Its Own BusinessWmst Creates Its Own Business
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Design
• Historic Preservation Education

• Architectural Assistance• Architectural Assistance

• Building Improvements

• Public Spaces

• Design Regulation & Review• Design Regulation & Review

• Signage, wayfinding, lighting and landscaping

• Façade programs

• Window & merchandising displays• Window & merchandising displays

Revitalizing Maine Communities                   June 10, 2011



Historic Buildings are GREEN!Historic Buildings are GREEN!

• Recycling buildings is GOOD y g g
for the environment and 
good for the economy!  

• Historic buildings give us 
that unique “sense of place”

• GREEN DOWNTOWNS! is 
focused on Main Street 
design principles and g p p
healthy walkable 
downtowns!
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Banners and FlagsBanners and Flags



FlowersFlowers
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Art Adds Cultural ValueArt Adds Cultural Value

Revitalizing Maine Communities                   June 10, 2011



Revitalizing Maine Communities                   June 10, 2011



Revitalizing Maine Communities                   June 10, 2011



Signage & WayfindingSignage & Wayfinding
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Design GuidelinesDesign Guidelines
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Window & Visual DisplaysWindow & Visual Displays



Go Get ‘Em Partner!Go Get  Em Partner!
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