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Economic development model

Comprehensive

Incremental
Currently used in over 2000 communities

It WORKS!
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National Trust for Historic Preservation

National Main Street Center
(a program of NTHP)

Maine Downtown Center
(State Coordinating Agency for NMSC)

Local Main Street Programs
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Created in 1999 by the » to be the statewide
resource for downtown revitalization efforts.

Serves as a resource for all Maine communities interested in or
undertaking downtown revitalization projects.

Oversees and manages several programs aimed at supporting
community efforts towards downtown revitalization.

A program of the Maine Development Foundation
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et communities
in 2001 — Bath, Gardiner, Saco and Waterville

e Maine Downtown Network introduced in 2009

e Downtown Institute in 2009
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MDF provides sta Of an Executive
Director (Roxanne Eflin) and support staff

Staff:
interacts with the community programs
coordinates the Downtown Institute
interacts with MDN communities

conducts quarterly meetings with the executive
directors of the Main Street programs
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e The program re an Advisory
Council and senior advisors

* Advisory Council includes representatives from the
public and private sector, and representation from
key agencies: DECD, SPO, MHPC, DOT, etc.

 Co-Chairs: one from private sector, one from public
sector
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Role of the Advisac

* Review applications for participation in
programs

Participate in community resource team visits

Advocacy with the legislature

Fundraising
Provide guidance on enhancing the program
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Riddeford
ord

7 Main Street Maine Communities

- New 20011 Main Street Maine Community

® Maine Downtown Network Communities

O New 2011 Downtown Network Communities
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e [tis a stepping stone to becoming a Main
Street Maine community.

e [t requires a commitment to the Main Street
four point approach.

* [t requires an organization made up of
partners from local businesses, the city, and
the residential community - a three legged
stool




A start-up visit with informal needs assessment
Years 1 and 2 organizational visits
Annual training for board/committee members
Specialized consultant assistance

Discounted registration to annual conference
and Downtown Institute

Paid annual membership in the National Trust
Main Street Center




First Yea

Establish a Steering Committee/Board of Directors

Develop at least 2 committees based on the Main
Street 4 point approach — Begin with Promotions
followed by Organization (/nitially Steering
Committee can do Organization’s work)

The Design and Economic Restructuring Committees
will need to be operational end of 2" year.

Your members need to actively participate in MDC
start-up visit, attend MDC Downtown Institute,
workshop sessions, and the annual conference




Central Business District

Organized effort

Sustainable budget
Pledge of commitment
Paid staff not required

Revitalizing Maine Communities

Funding commitments
Broad support

Paid staff

Existence of a vision
and work plan for
downtown revitalization
Existing capacity

Likelihood of
demonstrable change
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4 Point Approach

B Organization

B Promotion

= Design

B Economic
Restructuring
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The Main Street Four-| the foundation
for local initiatives to revitalize their districts by
leveraging local assets—from cultural or architectural
heritage to local enterprises and community pride.

It is a comprehensive community revitalization effort that
is sustainable and complete.

Each of the four points — Organization, Promotion,
Economic Restructuring and Design — get equal focus.

Coincidentally, the four points of the Main Street
approach correspond with the four forces of real estate
value: political - ORG, social - Promotions, economic (ER),
and physical - Design
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orehensive
Incremental
Self-help

Public/private
partnerships

Existing assets
Quality
Change
Action-oriented
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Human Power 5S Financial Power $S$

Financial Supporters
Fundraisers

In-kind Contributions
Grants
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Coalitions and Partnerships
Managing Volunteers and Staff
Public Relations and Outreach
Managing Finances and Operation

Fundraising

Revitalizing Maine Communities June 10, 2011
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Create a steering or Organization Committee
— (may evolve into a BOD)

Recruit volunteers for projects

Set Goals based on the MDC Network check
list

Attend quarterly MDC Institutes and Annual
Conference to meet other MSM and MDN
Community people for ideas.
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e Retail Promotions

e Special Events

e Sells the image and promise of Main Street!
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Downtown Gift Cert /n Shopping Bags
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Retail eve ote local
businesse ers “ring”

Women’s/Men'’s Night
Out

Early Bird Shopping

Late Night Shopping
Collaborative restaurant

events SIDEWALK
Fashion show SOAQLO IE<>$
Sidewalk sales
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Eat at a participating restaurant anv tlime from March 16th - April 27th, present
vour receipt at Johnson Hall, and get $2 off a ticket for Sounds Good or present
a Johnson Hall ticket to get $2 off vour meal ($10 minimum purchase).

See participating restaurants and Johnson Hall for details.

* A1 Diner * Crprard's Pleza
e A1 To Go * Kennebec Brewing Company
* Bagel Mainea * The Depat
* Up the Creek N
Up the Cree ol A,
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Seasonal Festi
Art Events
Parades

Talent Contests
Music in the Park
Car shows

Revitalizing Maine Communities

June 10, 2011

— r*. INE
DOWNTOWN CEMTER:




Ll_

M AINE
I'_\ﬁ WHNTOWN CENTER

™ r Dhevmn ot Fons
A ——y

Revitalizing Maine Communities June 10, 2011




M-" INE
DOAWNTOWN CENTER I

Revitalizing Maine Communities June 10, 2011 m h‘i-lﬂll




o\d-fashioned Bajp,
+ Christmas +

Frmnar, Dsceuses inn
& o e P’ st it i Wrela R84, Bigh vt
# 1 yem Pty B g b oL, w0 Prmine o B € sk 19 pass iy
ol i,

SATURDAY, DECEMBER 4TH
Tavh bredsprviels, B % i, i ey crmtomereg oy = o et sheps- ap by 3% ] I
TWD CR&FT ramal
+ ey’ o SRt 8 A Ar g) Sise) .

WP in [ 0.l o il o L ; = el | i

s g s v i v oo ot b el e chibdses.
s i ot Bl g Libear, Righ Sizari.

[ e mrrin! (et b e Cmbam Ty, Hoghe S
o Wik B s | s, s, iy 1 Msia sl

1 bt et e st i e okt p i
o Ul masrng: Mae B High Srmn,
rulisg conbin devsisen
Frpr L ma: Penploaced B Fudiers Brarilong, i mbee.
+ g Toms | ighimy, | mmmers Brbhed Ly Bukiing, bamia & M oy

BWEAT, RCERRER STR
o Brrai ol welh bt Wl | wwmi e Mgt | lale | ipmamarss | ioms (Tab 1
Bl b, Ui Thiis, Wil imi
ki oy o bt Bl gt i il Timdrida

ol il bliod o rwrien: Babiem Frm Limeey. High Vet
1T b mee’ ikl (e skemsl Thmsa. thgh v
4 Loy Byl el i
+ e Frmabaes b s Tk Ut bethadied ik, Foot Bt
i s, B, e i, o i i Chasls, ik

ot sl il gt s Mol Fra Ly, Migh Gevmas.
P e Numer MM Formrses Ul ) Toarrs, Mg, forer
ik chrn o Dol Hibh, 11060 ) by,
# Lo mman! - M Lener & Bare! leiric: Reem B Toedri

W PO S a0 o) G T R e :h'ul'ur||h|1|m|||r|||'.u.-|.u' i i) sdings o o)

| by Linrm Unver vl | bk o Bt

Don't lorget the Easr Bimh SFicuas
68 am,. and some continuing all day

Up to 50% off holiday items!

|
MAINE
EH PWNTOWMN CENTER [

Revitalizing Maine Communities June 10, 2011







(WY Ty o o 0
AR EE e - \‘ e B

“:* " I"ﬂuu.i
|

_r'-

| M-" INE
DOAWNTOWN CENTER

Revitalizing Maine Communities June 10, 2011

e — e D




DOAWNTOW! N CENTER [




SEE THE UNBELIEVABLE 9

“Nl] E ﬂ HH “ H Nl] main street skowhegan presents...

]"

$F h-::-

gan Farmers Markel Maple Galore 11:00-1:00pm
Gifford's Ice Cream Social and maple candy making demo »
Skowhegan Free Public Library 12:30pm
Maple Madness Dinner- Old Mill Pub &:00-3:00pm

Maa;l! Jam with Mike Rodrigue- Southside Tavern 4:00pm

Geo Cache Family Scavenger Hunt- meel by Empire Grill %:00-5:00pm
Seize the Mic- Bloomfield's Tavern .00 pm

Main Street Maple Breakfast- Tewksbury Hall 7:00-10:00am
Mud Season Pollery Sale- Tewksbury Hall 7:00-10:00am

Maine N ay
" Meet and Greet Potluck- Old Mill Pub 3:00pm
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Strengthen existing businesses
Market Research

Identify new business opportunities
Find new uses for vacant buildings
Intensify the uses of buildings
Improve business management

Increase profitability of downtown businesses
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Biddeford
Workshops

Collaborative buying
power

SWAT team of local
advisors

|dentify business
clusters ] e




GEVCROTTREL (]
The Pledge?

LIVE LocAL

Click Here To
Learn More!

Revitalizing Maine Communities

KEEP PORTLAND INDEPENDENT
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DOWNTOWN
SKOWHEGAN

A Historic Riverside District

Revitalizing Maine Communities

How do | find a space?
What are the steps | need to follow?

How much time should | allow
for the process?
Where do | find help?

A GUIDETO
Starting your

Business®
BIDDEFORD
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heart of biddeford
www_hearofbiddeford org * (207] 450 8233
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Historic Preservatiol
Architectural Assistance
Building Improvements
Public Spaces

Design Regulation & Review

Signage, wayfinding, lighting and landscaping

Facade programs

Window & merchandising displays
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PRESERVATION Recycling buildings is GOOD
Reusing Americas Energy

Pt Weck My 12980 for the environment and
good for the economy!

Historic buildings give us
that unique “sense of place”

is
focused on Main Street
design principles and
healthy walkable
g o s downtowns!
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