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Ask questions! 

Feel free to ask questions 
throughout this presentation 

Presenter
Presentation Notes
I’ll either answer them right away or let you know if the answer is coming in a few slides. During the first part of the session, we will go through developing your message, have a break, and the second part will concentrate on sharing your message.



All about the people  

A good business is built on  
relationships between people 

 
People are more likely to do business 

with you if they  
know, like and trust you 

 
 

Presenter
Presentation Notes
Before we dive right in about your messages, let’s keep in mind that you are essentially a business and every business is about relationships with your customers, partners, coworkers.



Let’s think about your organization as a  
business 

What business are you in? 
Who is your target audience? 

What do you want people to know about you? 
What do you want them to remember? 

   

 

Presenter
Presentation Notes
Activity



How can you be “heard” above the rest 

Create messages that are: 
o True 
o Strong 
o Supported 
o Repeated 
o Succinct  

Presenter
Presentation Notes
Ok, so now you think you know your audience and what you want them to know, but have to be heard. There is a lot of noise surrounding us every day. We are receiving messages from TV, print, radio, online, and in person. How do you stand out above all the chatter. The key is to have a truthful message you can stand behind and repeat again and again. Just about the time you are tired of hearing what you’re saying, is the time others start paying attention. So how do you create your message that will stand up to these 5 essentials?



Creating your messages 

• Start with a XYZ statement 
• Create your brand manifesto – your story 
• Determine your core message(s) 

• Concise messages explaining who you are and what you do 

• Build supporting messages that validate your core message 
• Consider how you want your audience(s) to hear your story 

• Tone 
• Personality 

Presenter
Presentation Notes
We will be going through the following on how to create your message. 



XYZ statement 

Your XYZ: We do X, for Y, so they can Z. 
 

At Nancy Marshall Communications, we apply 30 years of 
experience in public relations and marketing for clients 
statewide and nationally, so they can meet their goals to 
increase their sales and/or fundraising. We do that by creating 
a strategy so their targeted audiences will know, like and trust 
them.  

Presenter
Presentation Notes
Think about this for a moment and fill in your blanks…jot it down. The Z doesn’t have to be so complex.



XYZ statement 

Your XYZ: We do X, for Y, so they can Z. 
 
 

 

We do X _______________________________  
For Y __________________________________ 
So they can Z ____________________________ 

Presenter
Presentation Notes
Activity 



Tell your story 

• Everyone likes a good story 
• A story allows us to know a  

brand more intimately - feel a 
connection 

• Brand manifesto – a written 
declaration of what and who you 
are  
 

Presenter
Presentation Notes
Everyone likes a good story. A story allows us to know our brands more intimately. Feel a connection.
Brand manifesto – a written declaration of what a company or individual stands for and represents. Once you have your story down on paper and you are happy with it, you use parts and pieces of it on your website, through social media, in press releases and included on any collateral materials you may develop. 



Tell your story 

Your Brand Manifesto 

At Delta Ambulance, we pride 
ourselves in providing the highest 
quality emergency services and 
medical transportation in the 
greater Augusta and Waterville 
areas. Our superior training, 
experience and state-of-the-art 
medical technologies set us apart 
from the rest. We also maintain 
close working relationships with 
Inland Hospital and MaineGeneral 
to provide a seamless continuum 
of care to every client. 



Tell your story 
Your Brand Manifesto 



What is a Message Map? 

• A tool to tell your story – go back to your XYZ statement 
• Easy to follow graphic using your brand manifesto 
• Ensures everyone is singing from the same song sheet 
• Consists of: 

• Core message – 21 words – your seven-second sound bite 
• Supporting messages that reinforce your key message 

 
 

Presenter
Presentation Notes
So, you’ve come up with your XYZ statement and you’ve written your story as your brand manifesto. Now you need a tool that is boiled downs to something that is succinct and easy to follow. How many of you attended the presentation I did last year with Abbe Levin? The brand manifesto, broken down into an easy to follow graphic is called a message map. Message maps are used for a variety of purposes including special events, crisis communications and niche pitching to media. It’s an effective tool in ensuring everyone is speaking from the same page when it comes to your brand, business or organization.




Message Map Template 
 
 

Core message 
21 words  

Secondary messages 
that support the core 

message. 

 
 

 

 







Integrate your message 

• Add XYZ statement to website  
• Alter core message / brand manifesto to create a 

boilerplate for press releases 
• Use core message in: 

• Brochures 
• Other collateral materials  
• Media interviews  
• Talking points 

 





Sharing your message = Public Relations 

• Long-term investment 
• Having a game plan 
• Takes time, continuity and 

persistence 
• Your audience will know, 

like and trust you 

Presenter
Presentation Notes
Public Relations Society of America defines public relations as “a strategic communication process that builds mutually beneficial relationships between organizations and their public.” This definition includes an arsenal of tools including media relations campaigns, social media, interactive websites, public speaking engagements, special events, creation of collateral material and more. If you really want to connect with your audience, the best way to do that is to engage with them through PR. If you do it right, over time your target audiences will come to know, like and trust you. The process takes time, continuity and persistence. 



Sharing your message = Public Relations 

• Develop “most wanted” 
media list 

• Different types of media 
• Avoid a blanket approach 
  
 

Presenter
Presentation Notes
Developing a most wanted media list will be one of the first things you do as part of the PR process. Setting realistic goals is important. You won’t all get coverage in the New York Times or Wall Street Journal. Your media list should consist of a variety of outlets including Wall Street Journal, Maine Sunday Telegram, the Castine Patriot, Maine News Simply and TV from the Today Show to our local news show in Maine. It’s your job to read, listen and watch these outlets. Know what they are writing about and understand the kind of story angles that will appeal to individual editors, journalists and producers. 



Media as a third party endorsement 

• Finding angles 
• Building relationships 
• Following leads 
• Media events that 

deliver big results 
• Collaboration 

Presenter
Presentation Notes
Give MaineGeneral examples: IPD, farm to fork, sports medicine, the move. Building relationships – Beth Harpaz story, Washington Post story. Following leads – pay attention to what’s hot in the news, subscribe to services like HARO.
Media events – Taste of Maine, Lobster bake in Chicago
Collaboration – Look for partners when planning events that may not be practical with your clients budget (ie. Taste of Maine and PR Partners program)




Five basic steps for working with the media 

Think like a journalist 
Be determined 

Don’t expect immediate or guaranteed results 
Avoid a blanket approach 
Reiterate key messages 

 



Ten tips for getting in the news 
1.   Develop a “Most Wanted” media list 
2.   Know thy media 
3.   Find a good angle 
4.   Be creative 
5.   Make it short and sweet 
6.   Follow up 
7.   Collaborate 
8.   Treat journalists with TLC 
9.   Be aware of specific needs 
10. Be mindful of deadlines 
 



Press releases 

• Ask yourself these questions: 
• Who is involved? 
• What is the subject of the release? 
• When will or did the subject occur? 
• Where is it or did it take place? 
• Why is it important? 
• How did it or will it take place? 

 



Press releases 

• Concise 
• Accurate 
• Compelling 

• Has to be newsworthy 
• Headlines that get to the point 
• Strong lead paragraph 
• Attribute facts, figures, etc. 

• Include good quotes 
 



Distributing information  

• Let the journalist decide 
• Email is typically preferred 

• Never include attachments 
• Include low res photo with link to high res version 

• Social media 
• Pitch via Twitter/Facebook 

• Phone 
• The old-fashioned, but effective approach 

 



Incorporating Social Media 

• Why social media 
• Tactics for success 

• Creating content calendars 
• Building communities 
• Creating content that engages and sells 

• Interaction, engagement, relationships 
• 6:1 ratio 

Presenter
Presentation Notes
Social media is a tool that can help spread messages to a different audience than traditional PR or advertising does. It presents an opportunity for building loyalty, trust and commitment. When using social media, you are also handing control of your message over to the general public, which means risk is involved. It’s Ok to concentrate on one platform and do it well. You can build from there. We typically recommend our clients start with Facebook due to the size and reach of Facebook. Once you choose your platforms whether it be Facebook, Twitter, YouTube, LinkedIn, Pinterest, etc., you will need to develop a content calendar. First, determine who will be posting and how often, monitoring and responding. You can set an actual schedule. To build communities through social media you have to engage first and foremost. Selling will come later. Creating that content: pose questions, post photos, ask opinions and respond. 



Posting tips 
• Quality, not 

quantity  
 

• Time of day = 
unique audience 

 
• Ask questions for 

more engagement 
 

• Include links, photos 
and videos 



Traditional PR and Social Media Equivalents 

• Identify key messages – create content calendars 
• Create media list – identify digital influencers 
• Build media relationships – engage with you audience 
• Secure media placements – secure Facebook posts, shares, tweets, 

pins, etc. 
• Pitch – reach out to digital influencers 
 



Monitoring and reporting 

• Goals and objectives 
• Free and paid services 
• What to measure/why 
• Reports and dashboards 

Presenter
Presentation Notes
Revisiting your goals/objectives is the first step in determining what and how you are going to measure and report. 
Monitoring can be quite expensive. Free services such as Google News Alerts, Talk Walker, Social Mention and Hoot Suite (which has paid and free options). 
Reports, concise, but thorough.



Closing words of advice 

• Start today 
• Finalize your XZY statement 
• Determine your story and 

core message 
• Draft a message map 
• Make it work for you 
• Use it! 



 
Charlene Williams 

cwilliams@marshallpr.com 
www.marshallpr.com 
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