
 
 
 
 
 

 
 
 

 
 

Burlington Police Department 
DOWNTOWN TEAM 

2005 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MISSION STATEMENT 
In a combined effort, we will do our part to support an environment  “Downtown” 

consisting of diversity, vitality and justice. 
 



DOWNTOWN 
 

The Burlington, Vermont “Downtown” area is clearly one of the finest in the country.  
The Downtown area consists of approximately 250 shops, stores, theaters, and 
restaurants.  At night, the Downtown area continues to thrive with over thirty bars, clubs 
and nightspots.  The city of Burlington estimates it’s daytime population at 
approximately 100,000 people.  A majority of those people will experience some part of 
downtown, during their stay. 
 
A large part of the Downtown experience is the Church Street Marketplace, who’s 
mission is “To be the nation’s most unique and thriving downtown pedestrian mall by 
creating an experience that attracts visitors to shop, dine and explore.”  The Marketplace 
hosts festivals, parades, sidewalk sales, concerts, charity events, exhibits, shows and even 
Presidential visits. The Marketplace is truly the heart and soul of Downtown. 
 
Downtown is also the home of a vibrant waterfront area.  The Waterfront provides a 
beautiful park, boat access, shopping area, tourist commuter rail, museum, dog park, 
restaurants, sailing center and a skate park.  The Waterfront is host to many great summer 
events, such as Kids Day, Jazz Festival, Vermont Pride Rally, Latino Festival, Vermont 
Symphony, Independence Day Celebration, Brewer Festival and the Chew Chew 
Festival.   
 
Finally, Downtown is home to many of the city’s social services.  Those services serve a 
wide range of diverse people, to include, youth, homeless, mentally ill, and substance 
dependant persons.  Downtown also includes a healthy residential base.  We are fortunate 
to serve as active members of such a diverse and vibrant community.  
 
Burlington Police Department 
 
The Burlington Police Department consists of 104 sworn officers.  The Department is 
divided into two divisions, Operations and Administrative.  A Deputy Chief heads each 
division.  Operations are divided into seven areas/districts (BIA Airport, Detectives, 
Downtown, Hill Section, Old North End, New North End, South End) with each headed 
by a lieutenant.   Lieutenants are responsible for their specific area of the City.  They 
have a sergeant(s) and a team of officers who are assigned to a specific area.  Assigning 
specific officers to an area provides for more consistent enforcement, a greater sense of 
ownership, and increased accountability to the community. 
 
Priority: Foot patrol/presence 
 
Police presence is a top priority downtown.  Visibility and presence is always a deterrent to 
crime and disorder.  The bike patrol and marketplace patrol are designed to provide a 
supplemental presence to those officers already assigned downtown.  Officers are 
encouraged to park their cruisers and walk the Marketplace, Waterfront and the downtown 
parks.  We realize an officer presence can’t always be maintained, however, every effort 
will be made to make our presence known.   



 
Creative Policing 
 
Creative policing is a necessity knowing that we cannot be everywhere all of the time.  
Steps must be taken to prevent crime without always having to be present.  Techniques 
such as CPTED help us change our environment in order to make it less susceptible to 
crime.   Utilizing relevant stakeholders, such outreach workers, merchants, City Employees 
etc., to provide an extra set of “eyes and ears” downtown is imperative to our success.   
Goals – Through creative policing we will achieve the following; 
 

 Visible uniform presence downtown   
 Consistent/fair enforcement of city, state and federal law.  
 Effective relations with relevant stakeholders, while continuously developing and 

building new partners. 
 Effectively utilize all resources afforded to us by the citizens of Burlington. 
 An atmosphere conducive with maintaining downtown vitality while still 

maintaining a livable quality life for residents. 
 
Bicycle Patrol 
 
During the past few years, the Burlington Police Department Downtown Team has 
developed an excellent bicycle patrol. The purpose of the bicycle patrol is to do the 
following: 
  

 Increase police visibility Downtown 
 Supplement the downtown patrol 
 Waterfront/Marketplace/Downtown = flexibility & mobility                     
 Provide Spring through Fall coverage on the Marketplace 

 
Marketplace/Parks Patrol 
 
In the summer of 2001, the City of Burlington was able to bring back the Parks Patrol.  
The Parks Patrol starts at the end of May and runs through the Holiday Season on the 
Church Street Marketplace.  The program consists of mostly college students studying 
criminal justice who are interested in pursuing a career in law enforcement. Parks Patrol 
Officers are assigned to patrol the Church Street Marketplace, as well as the Cities parks 
and beaches.  Parks Patrol Officers receive a little more than 40 hours of training.  They 
are not certified law enforcement officers and can not make arrests, however they do 
have direct radio communication with the police department and the police officers 
working the streets.   The Parks Patrol provides the police department with an extra set of  
“eyes and ears “ in the City parks and on the Marketplace, while also making the police 
department more accessible to the public. 
 
The intent of the Parks Patrol is to educate the public on our City Ordinances & Parks 
rules in order to help provide a self, clean and healthy environment for all.  The 
Marketplace Patrol also a valuable resource to the public and merchants alike.   



Relationships with relevant stakeholders 
 
Together, as a team, we will work with the community we serve, all city departments and 
all employees of the Burlington Police Department to achieve our goals and objectives.  
In order to identify, understand and solve problems in the downtown area, we must 
maintain effective relations with relevant stakeholders, such as the Downtown Action 
Group, Street Workers Advisory Committee, DLC, Local Sub-control License 
Committee, other city departments, merchants and residents.  NOTE: We recognize the 
involvement of any/all the citizens of Burlington can make a difference downtown 
 
Connected with the community we serve 
 
We try to maintain regular attendance with the following groups in order help us keep 
connected in "D" area; 
 
Streetworkers Advisory Committee  

 Meet once a month with various service/outreach providers  
Downtown Action Group  
BBA sponsored group. Area stakeholders generally meet once a month to discuss current 
issues facing downtown  
Church Street Marketplace Commission  

 Meets once a month. Group governs Marketplace rules & regulations 
BBA membership meeting   

 Membership meets once a month 
Waterfront Action Group  

 BBA sponsored.  Area stakeholders meet once a month to discuss current issues 
facing the Waterfront. * No meetings are held during summer months.  

Hospitality Resource Panel  
 Mayor appointed group.  Meets every other week. 

Robert Wood Johnson Coalition  
 Various meetings to discuss LDS  

Green Team  
 Randomly meets throughout the year 

Cabaret Training  
 Trainings held on weekly/monthly basis  

Local License Committee  
 Committee meets twice and month.  Governs liquor licenses 

 
Business Watch 
 
Business Watch has expanded to e-mail.  We now have three different e-mail groups, 
Restaurant & Bar Group (28), Downtown Business Group (42), Jewelers Group (10) and  
(55) fax addresses 
 
 



Special Events 
 
One of our duties as the Downtown Team is ensuring the safety and security for the many 
events hosted in the downtown area each year.  Most of the below events involve the 
Downtown Team meeting with organizers to assist in the planning process.  Some 
involve several meetings and a great deal of planning.  Our presence and visibility at 
these events make a significant difference in how the public perceives the events with 
regard to safety and security.  Below are just some of the events happening in 2005.   
 

 Vermont City Marathon  
 Kids Day  
 Discover Jazz Festival  
 Smokejacks 10K 
 Criterion Race 
 Vermont Brewers Festival 
 Chew Chew Festival 
 WRCC “Take Back the Night” Rally 
 MS Walk 
 COTS Walk 
 Art’s Alive Festival 
 Antique Car Display/Parade 
 CARC Fire Truck Pull 
 American Cancer Relay for Life 
 Independence Day 
 Vermont Pride Parade 
 Storybook Kids Parade 
 Farrari Street Festival 
 Church Street Marketplace & Downtown Sidewalk Sale 
 Latino Festival 
 First Run 5K 
 Burlington Winter Festival 
 Mardi Gras  
 Breast Cancer Awareness Day 
 Halloween Parade  
 Church Street Marketplace Tree Lighting 

 
Cabaret Training 
 
Starting in the 2001-2002 license year, the Burlington Local Control Commission placed a 
standard condition on all of the cabaret licenses in the City requiring cabarets to have 50% 
of their non-janitorial and kitchen staff attends a Burlington-specific training conducted by 
the Burlington Police Department.  We currently have three instructors who train litterly 
hundreds of cabaret staff throughout the year.  The curriculum is designed to address the 
current issues facing Cabaret Licenses such as over crowding, over service, problem 
patrons, screening identification, and the impact downtown due to unsupervised alcohol 
consumption. 
 



On-site inspections 
 
All officers assigned to the downtown team receive training regarding DLC Rules & 
Regulations and Title 7 requirements governing liquor licenses.  During their nightly 
duties random on-site inspections will be conducted.  Any violations of DLC Rules & 
Regulations, City licensing and state law will be documented on a Burlington Safety 
Checklist form. 
 
We believe that by being visible in the bars from approximately 2300 hours to closing, we 
will see a decrease in alcohol related activity at closing.  Visibility and presence 
downtown is a proven method to deter crime. 
 
Visibility at bar closing is especially important.  We have learned that by strategically 
deploying officers is more effective than allowing officers to bunch in one location.   
 
 
Hospitality Resource Panel 
 
In 2004, the Mayor appointed an eight-person steering committee consisting of 
representatives from the hospitality industry, public safety, residents and development.  
The committee was originally tasked with implementing a Hospitality Resource Panel. 
 
RHI (Responsible Hospitality Institute) has developed a unique strategy called the 
Hospitality Resource Panel successfully used in economically vibrant downtowns with 
growing resident populations, that brings together key stakeholder representatives (public 
safety, residents, hospitality, development) who then work together to identify key issues, 
monitor trends, make recommendations and develop solutions.  The Hospitality Resource 
Panel will support City government by serving as a first stop for conflict resolution 
before matters need to be escalated for legislation and enforcement. 
 
In May of 2005 a Hospitality Resource Panel was passed by the City Council consisting 
of twelve Mayor appointed positions representing the four main stakeholder groups.  The 
Burlington Downtown Team has two representatives on the HRP.  
 
The City Council and the Local Sub-Control Committee has asked the HRP to step up 
and begin the process of bringing together stakeholders -- particularly public safety and 
hospitality stakeholders -- to identify trends, issues, gaps and resources and make 
recommendations back to Local Control re: Church and Main Street -- with the goal of 
presenting recommendations that will reduce the demand for police services at 
establishments located at or around Church & Main Streets, primarily in the late 
evening/early morning hours and work with the licensee’s in the area of Church street 
and Main Street to develop a policy to help elevate the strain placed on public safety a 
bar closing.  The HRP has also looked at other issues regarding transportation, vending, 
out-door consumption. 
 
 



Retail Theft Seminar 
 
One of the goals in 2005 was to put on a seminar/training on retail theft prevention for 
downtown retailers.  As you know, over the past several years we have partnered with the 
Church Street Marketplace in an effort to promote safety and security on the Marketplace 
bricks.  In 2005, we planned and promoted the annual safety and security meeting.  The 
meeting had a remarkable turnout.  The agenda focused on retail theft, which is a top 
concern of downtown merchants.  We were able to draw in speakers from the State's 
Attorney's office, Probation & Parole, Community Justice Center, as well as 
representatives from the street outreach programs.  The seminar featured the regional loss 
prevention manager from Gap, Inc. 
 
Block Parties 

 
Training seminars like the above are also conducted with the merchants on Marketplace 
via block parties.    

 
Topics of the seminars are basic CPTED concepts, safety & security issues, retail theft 
(merchants rights/detaining/RT law etc.), calling the police, how BPD works (i.e.: 
staffing, PW, area management), universal trespass and the usual question and answer 
sessions.  The training generally does not last much more than an hour or so. 
 
Universal Trespass 
 
Burlington Police Department is assisting the downtown businesses by collaborating in a 
universal trespass notice pursuant to state law. These businesses have discovered that it is 
good for their business and for businesses downtown in general if they keep out persons 
who disturb other customers or commit retail thefts. They’ve decided that when a person 
creates a problem at one downtown business then they don’t want that person at their 
business either. 
 
Here’s how it works.  Participating businesses have agreed that when a person is given a 
notice of trespass by one business, then the notice will be effective for all of the participating 
businesses (“If another business issues a trespass notice to someone you wish to enter your 
business, you may let them enter.”). The participating businesses have agreed that the notice 
shall be valid for one year and that the business can rescind a particular notice for a 
particular person.  Furthermore, if the issuing business rescinds the original notice, the 
notice will be rescinded for all the participating businesses. 
  
The Burlington Police Department has assisted this effort by delivering the notice of 
trespass to the appropriate problem person. If the person remains or returns to the premises 
he/she is cited to appear in Vermont District Court for trespassing.   
 
 
 
 



BURLINGTON POLICE DEPARTMENT 
 

 
 

DOWNTOWN TEAM 
September 4, 2005-January 2, 2006 

SUPERVISORS  
 
Lieutenant Scott Davidson #122    Phone: 658-2704 Ext. 148  
                                                        E-mail: sdavidson@bpdvt.org 
 
Sergeant Art Cyr #141                    Phone: 658-2704 Ext. 206 (Cabaret Training Instructor) 
                                                        E-mail: acyr@bpdvt.org  
 
DAYSHIFT OFFICERS  
 
Officer Jamie Chase #212              Phone: 658-2704 Ext. 160  
Officer Bonnie Beck #204             Phone: 658-2704 Ext. 328 
Officer Tom Nash #221                 Phone: 658-2704 Ext. 256 
Officer Carolynne Erwin #260      Phone: 658-2704 Ext. 269 
Officer David Clements #219       Phone: 658-2704 Ext. 200 (Cabaret Training Instructor) 
Officer Ethan Thibault #237         Phone: 658-2704 Ext.  267 
 
 
EVENING OFFICERS  
 
Officer Ken Dier #217                   Phone: 658-2704 Ext. 238 
Officer Jason Lawson #214           Phone: 658-2704 Ext. 145  
Officer Wade Labrecque #226      Phone: 658-2704 Ext. 352 (Cabaret Training Instructor) 
Officer Keith O’Gorman #257      Phone: 658-2704 Ext. 247 
Officer David Clark #258              Phone: 658-2704 Ext. 236  
Corporal Christopher Bean #194   Phone: 658-2704 Ext. 312 
 
MIDNIGHT OFFICERS 
 
Officer Matthew Sullivan #215     Phone: 658-2704 Ext. 337 
Officer Jan Wright #159                Phone: 658-2704 Ext. 310 
Corporal Randy Lopes #135         Phone: 658-2704 Ext. 237 
 
 
* All officer emails are first initial followed by last name @bpdvt.org 
 
 


