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What is Waterville Main Street?

Waterville Main Street (WMSt) is our community’s program for improving and maintaining the heart of our city.
WMSt is more than a merchants or business association — it is a volunteer driven, nonprofit organization working
to revitalize downtown Waterville. Officially designated as one of the first four Main Street Maine communities in
2001, WMSt employs the National Main Street 4-Point Approach to downtown revitalization.

What is the 4-Point Approach?

The 4-Point Approach is a cumulative and incremental strategy that focuses on four key areas of revitalization:
Design, Promotion, Economic Restructuring and Organization. According to downtown revitalization experts, a
successful program must focus equally in each of these program areas — working in just one or two is not enough.
This 4-Point approach is being followed in over 1,700 Main Street communities across the country, and the results
have been tremendous.

How is the program funded?

The National Main Street program recommends a funding mix that includes municipal support, event income, and
corporate, business, and community donors. WMSt currently receives funding from all of these sources. The most
successful Main Street programs are those that receive support — both financial and volunteer — from a broad
base of community stakeholders.

Design Commitiee Activities:
Facade Improvement Grant Program

Voluntary design guidelines & assistance
Downtown Flower Box Program
Downtown cleanups & gardening projects
Development of way-finding signage

Mission Statement

Waterville Main Street will advance efforts
to develop the Downtown area into a thriving,
energetic, commercial, social, cultural, and
entertainment destination.

Economic Restructuring Committee Activities:
Guide to Doing Business in Waterville
Business recruitment & retention

Consumer and business surveys
Inventory of downtown property

Promotion Committee Activities:

Special events, including Waterville Intown Arts Fest, Harvest Fest, Kringleville
Retail events, such as Summer Sidewalk Sales and Enjoy Downtown Waterville Day
Enjoy Downtown Waterville Map & Guide

Coordination of cooperative marketing efforts

Organization Committee Activities:

Volunteer recruitment, retention, and recognition
Development of sustainable fundraising strategies
Communication of organizational goals and achievements

Find complete committee work plans, information on WMSt Board Members,
and a list of Downtown Partners online at: www.watervillemainstreet.org.

Become a Main Street Partner
with a financial contribution
or volunteer your time.

O YES! | want to make a financial contribution” at
the following level:

Personal Partnership

3 $25 Individual

0 $50 Family

0 $100 Hometown Partner
0 $250 Downtown Partner
O $500+ Community Partner

Business Partnership

0 $125 Associate Partner

0 $250 Downtown Partner
0 $500+ Community Partner

Contributing Benefactor
J $1000+ Bronze

O $5000+ Silver

0 $10,000+ Gold

O $20,000+ Platinum

O YES! I would like to volunteer my time. Please
confact me with information on committees and
projects.

Name:

Business Name:

Address:

Phone:

E-mail:

* Waterville Main Street is a nonprofit 501(c)(3) civic
organization. Contributions are tax deductible as
allowed by law. Please make check payable to
“WMSt" and mail to:
Waterville Main Street
177 Main St.
Waterville, ME 04901
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