October 5, 2010
David Grenier
Kennebec Savings Bank

226 Main Street

Waterville, ME 04901

Dear David,

Last year I wrote to you about the strength of our community and the unique opportunity we have as individuals to make a difference in both the quality and extent of our area non-profits and arts and cultural opportunities. I am pleased to say that we reached our Downtown Partners goal, and even slightly exceeded it! Clearly our area businesses and residents care deeply about the health of our organization and our downtown as a whole, and for that we are grateful. We at Waterville Main Street are working hard to do our part to make a difference in our community, but cannot continue to do so without your generous support. I am writing today to ask for your commitment as a 2010-2011 Downtown Partner. 

Waterville Main Street celebrated many achievements during the past year thanks to you, our staff, board of directors, and countless volunteers. Barrels Community Market flourished in its first full year of operations and received national attention at the National Main Street Conference. You may have noticed the many construction and façade improvements projects happening in Downtown, as well as the Gateway Plaza & Two Cent Bridge project at the Head of Falls, thanks in large part to our efforts to obtain CDBG downtown revitalization grants and matching funds. In addition to our year round calendar of community events, we recently finished up a highly successful summer music series, featuring The Robert Cray Band, Richard Thompson and Great Big Sea. Please find the enclosed insert for a detailed list and description of all our accomplishments and ongoing projects. 
We are also looking forward to some very exciting new projects and activities in the next year, including a community branding initiative that will be conducted by the nationally renowned firm of Arnett Muldrow, the installation of fantastic new streetscape amenities, such as bike racks and banners, the occupancy of several prominent vacancies on Main Street, and much more.
I ask that you continue to help us achieve our goals by becoming a 2010-11 Downtown Partner at a level that is significant to you. Additionally, you may choose to support us through any one of our event sponsorship opportunities, listed in the attachment supplied in this packet. All Downtown Partners are listed on our Web site at www.watervillemainstreet.org and recognized in our e-newsletter, as are our sponsors. In addition, you will receive a certificate suitable for framing and a static decal for your door or window to display your support for the organization. 
If you would like to learn more about future projects or have any questions or concerns, please contact the Waterville Main Street Office at (207) 680-2055 and we will be happy to schedule a visit. 
Sincerely,
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C. Patrick Michaud

President
