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November 4, 2015

Deborah Johnson,

Director

Office of Community Development

Maine Department of Economic and Community Development
via email: deborah.johnson@maine.gov

Dear Ms. Johnson:

I am writing concerning the Governor's plan to decrease the budget for the Downtown Revitalization
projects here in Maine.

In 2012, I bought a dilapidated, 5400 square foot, wood-framed commercial building dating from 1865
on lower Main Street in Belfast, Maine. I could have, and probably should have, pushed the building
down and build new. But I decided to try and keep the original integrity of the building. I saw what
was going on in Belfast and though of the opportunity to make the building shine again. Before
purchasing the building, I met with Belfast's economic development officer and the city planner to
learn about their plans for the area known as the “Slum and Blight” section of town, for which my
potential property would be the gateway.

When I learned of the monies available to us through the downtown revitalization program as well as
the plans of the city of Belfast to replace water lines, add sidewalks in front of our potential property as
well as street lamps and parking, I decided to go ahead with the purchase.

For two years after [ bought the building, my project provided good steady jobs to my contractor's
crew, our electricians, our plumbers, roofers, cement contractors, and more. All these jobs were locally
sourced. I also purchased most of our materials from local companies in town. Wherever I could, I did
things locally.

Now, we have two retail businesses, including a restaurant, and an excellent furnished rental apartment
that we rent out weekly and monthly to tourists and people coming to town for short term work
assignments. Bre Bebb Executive Director of Our Town Belfast, helped me quite a bit when we were
looking for tenants and sent a few potentials our way. She makes it her business to know what people
want in the downtown business spaces.

But without the grants for improvements to downtown Belfast and the facade grant program that helped
pay for the new roof on our building, I do not think that I would've embarked on this project.
Furthermore, without the funding these programs have enjoyed in the past, I am not so sure I will take
on another project to help revitalize the community, mostly because I feel this administration is turning
its back on on the small towns in Maine. What the town of Belfast has achieved through programs
such as Our Town Belfast and with CDBG grants should be celebrated for working so well, rather than
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trashed to maintain a bottom line. In the past three years, Our Town Belfast has broken out to be a
leader in bringing the community together through its dinners, auction fundraisers, and most
importantly, its Street Party, which brings live music to town for free and surrounds it with a carnival!

I think the administration's idea to slash the budget for these programs is a short-sighted one. Belfast is

a thriving community because of the work put into it, in large part because of grants and fund
availability that the Maine Downtown Center spreads around the communities in our great state.

Thank you,

Seth Thayer
President
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