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Terry Ann Stevens, Co-Chair, Maine Downtown Center –  

Maine Department of Economic and Community Development 
Abbe Levin, member, MDC Advisory Council - Maine Office of Tourism 

Greg Paxton, member, MDC Advisory Council - Executive Director, Maine Preservation 
Bill King, MDC Senior Advisor 

Jayne Palmer, MDC Senior Advisor 
Rochelle Bohm, Maine Preservation Field Representative 

Denis Lachman, Architect/Consultant 
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THE START UP VISIT 
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PIDRC’s Chair Cathy Beaulieu is a strong, impassioned leader and a successful local 
businesswoman.  We encourage her to delegate and develop highly-functioning 
committees in order to keep the movement pulsing forward and prevent burn-out.  As 
with many of our participating communities, often the Chair or Board President does 
much of the heavy lifting – primarily because (as with Cathy) they do it so well!  We 
encourage balance within the leadership to spread the enthusiasm and groom others to 
pick up the pace when, and if, she ever wishes to step back from the role as Chair and 
lead spokesperson.   
 
The City's contribution of both human and financial resources to PIDRC's effort is 
important and much appreciated.  City Planner Jamie Francomano has been assigned to 
spend "a quarter of his time" staffing the PIDRC Board of Directors and its four 
committees.  Other staff members in the Planning and Development Department also 
provide support to downtown projects on occasion.  Presque Isle City Council currently 
provides funding to the PIDRC Board of Directors in the amount of $13,000 to $14,500 
annually.  Jamie is a true advocate for the program – living and working downtown.  His 
understanding of city planning and downtown revitalization is impressive.  We strongly 
encourage Jamie, PIDRC members and other City staff members to receive training in 
historic preservation in order to fully understand the essential role that historic 
preservation, and the accompanying incentives, plays in economic development. 
 
The City’s commitment is clear.  It is important for other civic leaders who do not yet 
have a stake in downtown to be persuaded by influential leaders to get involved to help 
lead the effort.  As the PIDRC continues to gains momentum, and potentially establishes 
itself as a separate nonprofit organization, City government should position itself as 
partners, facilitators and implementers, encouraging the leadership roles to be served by 
the private sector.  Our experience shows us that when local government provides all the 
answers, few others are motivated to get involved.  As Senior Advisor Bill King says 
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“you do have a great sense of pride among the business owners and a 'can do’ attitude."  
You need to spread that around - inspire others to be positive, including your City leaders 
who need to believe in what you all can do together.  They must want their downtown 
businesses to survive and prosper.  It’s all together for success!”   
 
We have been provided with a copy of the May 2008 Downtown Master Plan 
commissioned by City Council from J.W. Sewall Engineering.  This plan, to be effective, 
should be kept fresh and impart an enthusiastic vision, clarify priorities, set deadlines and 
assign responsibilities.  As you have effectively demonstrated, organizing your efforts 
and your master plan into the Four Points is recommended.  Determining the boundary of 
your downtown program area will help focus your efforts.  If you have not done so 
already, we encourage you to compress the geography to your downtown core.   
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We loved this positive statement on your website! 
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