
Deborah Johnson, Director               Friday, November 13, 2015 
Office of Community Development  
Maine Dept. of Economic and Community Development  
59 State House Station  
Augusta, Maine 04330 
 

Dear Ms. Johnson,  

I am writing to address changes in the Draft 2016 CDBG Program Statement pertaining 
to the $400K available for community grants and the $100K for the Maine Downtown 
Center. 

Nine years ago, I was an active member of the Belfast Downtown Business Group. We 
managed a lot of events for downtown, holiday decorating, sidewalk plantings, advocacy 
to the city. We were all volunteers from the business community. We got a lot done, but 
a lot didn’t get done because we just didn’t have the organization, the funds or the know-
how. Then Shannon Haines, then of Waterville Main Street came to give a presentation 
on what Main Street had done for Waterville. That Christmas, I asked a family friend 
who is a senior professor of urban studies at Harvard’s graduate program what he knew 
about Main Street. He replied “Not much about how they run themselves, but I’ll tell 
you, if something brilliant has happened in an American downtown in the last 30 years, 
there’s a Main Street behind it.” Well, I dig brilliant, and I want my son to grow up in a 
great place full of brilliance, so I devoted every free minute of the next two years to 
getting Belfast ready for Main Street. And it wasn’t easy. “How they run themselves” is a 
very strict process of engaging as many aspects of a community as exist and getting 
them to work together harmoniously and with economical efficiency and therefore is 
completely unique in each community.  

You will hear testimony from many of the participating cities and towns so I will 
not  repeat particular stories. I instead ask you to look at the whole picture; to see what 
Main Street has done for Maine.  30 cities and towns are formal members, many more 
look to us for guidance and about a half-dozen petition to join each year, feeling they 
have done their homework and are ready to start the process. Each year, we provide a 
statewide conference that draws hundreds of participants from all over the state. Aside 
from our own member communities, there are many government officials, business 
owners, investors, people from the education sector and others who come to learn 
because they have learned what Main Street is best at: getting things done. If you have 
an idea that will better your community, Main Street will help you figure out how to get 
it done. 

Four years ago, I was asked to join the Maine Downtown Center Advisory Board as 
representative of both the business community and someone who gets around to many 
towns in my work and leisure travels. Everywhere I go, Professor Von Hoffman was 
right: it is the Main Street towns that have it going on. Universally, when I ask business 
owners and residents what they think of their local program, they may not even really 
know the ins and outs of how it gets done, but they are very happy with the product and 



they know Main Street made it happen somehow. Then, if I’m asking someone who 
turns out to be an active volunteer with the local program, you see them puff up with 
pride and you end up talking to them for an hour about the amazing things they’ve been 
able to get done in their town.  

The secret to Main Street is its ability to motivate such a wide range of players, organize 
them, and inspire them to invest themselves in their community. It leverages our own 
resources on our own behalf. What little support is asked for at the local and state level 
is realized many times over in the private doubling-down of the community itself. This 
kind of investment is, because it was born of their own efforts, even more prized than 
asking the government to do something on their behalf. The people take pride in it and 
they take care of it. You will see this over and over in over again in every Main Street 
across the US. 

It is my sincere belief that if such a drastic budget cut goes through in such a short order 
of time, we will see a deterioration in these communities that have done so well these 
last 20 years. The proposed cuts are drastic and they will cut deep. We are all feeling the 
crunch of many economic shrinkages, but we must find ways to make it work without 
crippling what is already working so well.  I implore the administration to reconsider 
this decision. 

Thank you,  

Anne Saggese 

Anne K. Saggese 
Sweet Henry's 
  
4 W. Waldo Rd. 
Belfast, ME 04915 
 
sweethenrys@gmail.com 
207-322-0651 
also 
info@belfastfarmersmarket.org  
Just named one of the Top 50 Farmers' Markets in the US by Cooking Light 
Magazine! 
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