
Twin Villages Alliance 
165 Main Street, Suite 2E    P.O. Box 231    Damariscotta, Maine  04543     (207) 370-6041 

______________________________________________________________________________ 
November 13, 2015 

Deborah Johnson 
Director, Office of Community Development 
DECD 
Augusta, ME 
 
Dear Ms. Johnson: 
 
The Twin Villages Alliance (TVA) is a network community within the Maine Downtown Center 
(MDC), serving the downtowns of Damariscotta and Newcastle since 2010.  I am writing in 
complete opposition to the elimination of downtown revitalization funding from the 2016 CDBG 
plan, which would include both the MDC and CDBG programs.   
 
Neither the county Economic Development District, nor the municipal planning department  
offers the hands-on services, technical assistance or “street cred” that MDC and TVA provide for 
the Twin Villages downtown business sector.   The MDC and its local affiliates create capacity 
in all areas of downtown revitalization, creating a hub and network of businesses, residents and 
government entities that is sustainable and relevant year after year. 
 
Our Board represents stewards from the many sectors that comprise a vibrant and healthy 
downtown, including finance, services, retail, restaurants, and the environment.  Each of these 
professionals has committed to serve on the TVA Board because they know it is a vital resource 
for the success of their business, and the downtown community.     
 
The MDC and CDBG programs are two of the most effective, long-term and sustainable 
community development tools in your toolbox.  I cannot fathom Maine’s Department of 
Economic and Community Development not understanding the depth these programs, and the 
reputation they hold across the state.  On behalf of the Twin Villages Alliance Board of 
Directors, I ask you to consider all of the unintended consequences that eliminating funding 
would bring to Maine’s downtowns. 
 
 
Sincerely, 

Mary Kate Reny 
Mary Kate Reny, Chair 
Twin Villages Alliance 
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