
 
   

 
Mission Statement: 

The Heart of Biddeford in partnership with the City of Biddeford, the business community, property owners, and residents, fosters 
economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, 

attracting new businesses, promoting the downtown through events and working to beautify the urban core. 

 

 

 
Deborah Johnson 
Director, Office of Community Development  
Maine Dept. of Economic and Community Development  
Augusta Maine 
 
Nov. 2, 2015 
 
Dear Ms. Johnson, 
 
I am writing on behalf of the Heart of Biddeford, a Main Street Maine community that has 
benefitted substantially from the support of the Maine Downtown Center. I am writing to 
oppose elimination of funding for downtown revitalization from the 2016 CDBG plan, which 
includes both the $400K available for community grants and the $100K for the Maine 
Downtown Center. 
 
Four years ago, there were 17 vacancies right on Main Street. Now, you will find six vacancies, 
and there are good prospects coming along in three of them. Mike Reilly (who will soon pass 
the reigns of Reilly’s Bakery on to the fourth generation in his family) finds his business benefits 
when there are more reasons to come downtown. His 16 employees enjoy increased job safety-- 
knowing the downtown is thriving, well-cared for, and drawing new people all the time.  
 
Heart of Biddeford helps support long-time businesses like Reilly’s, while drawing new 
businesses that enhance the downtown experience. We help bring in new businesses, they help 
draw people (and press), and the whole city benefits. Palace Diner was recently named to the 
“Top 50 New Restaurants” list by Bon Appetite magazine, Custom Deluxe is featured this 
month in Down East Magazine, Biscuits & Company has been featured in newspapers 
throughout the state. This new businesses mean jobs, job stability, and an increase in the local 
tax base.  
 
Biddeford’s Main Street program succeeds primarily due to four factors: 

1) Municipal support: the City of Biddeford contributes expertise and financial support 
each year, yielding innovative community and economic development solutions. 

2) Community engagement: 150 volunteers contribute their time, talent and passion each 
year to revitalizing the downtown through Heart of Biddeford. With 3000 hours of 
volunteer time, they clean parks, host events, recruit businesses, and even build their 
resumes through volunteerism to increase job readiness. 
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3) Business support: the downtown business community is engaged in the process of 
rebuilding the downtown through sponsorships, committee roles, and mutual 
cooperation. 

4) Creative application of the Main Street Four-Point approach. Biddeford has never 
ceased trying to recover from the economic changes of the past 50 years. But, the longest 
run of steady progress has occurred since the Main Street program has innovatively put 
Biddeford back on the map. Heart of Biddeford uses the proven Main Street Four-Point 
Approach by empowering our Promotions, Design, Business Enhancement, and 
Organization Committees to actively make changes in the downtown. 

 
We learn this approach directly from the Maine Downtown Center, which hosts Downtown 
Training Institutes, Main Street Manager trainings, and various networking events. They are 
the glue that ties our state together, making sure the small, rural communities and the larger 
more urban communities each reach their potential. When I have a questions about event 
management, historic preservation, volunteer engagement, town/gown relations, equity, 
process improvements, design standards (and the list goes on), I know I have a ready network 
here to help me. That network is coordinated through the Maine Downtown Center, and I 
would hate to see its existence threatened. 
 
I hope you will strongly consider continuing funding for the Maine Downtown Center and 
programs that enhance the success of the downtown development programs. 
 
Sincerely, 
 
 
 
 
Delilah Poupore 
Executive Director 
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