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Maine Discovery Museum, Bangor, Assessment and Implementation Grantee
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Mayo Street Arts, Portland, Assessment Grantee



 
To help ensure the long-term 
sustainable use of nonprofit-owned 
or operated historic buildings that 
provide venues for cultural, civic, 
educational, or residential purposes in 
downtown areas 
 
To mitigate the effects of energy use 
on the environment by reducing energy 
consumption in historic buildings 
through efficiency investments 
 
To increase the capacity of nonprofit 
organizations by lowering utility costs 
inherent to historic buildings and to 
support longer-term energy 
conservation planning and practices 
 
 

Grants to Green Maine 
Primary Goals 
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30 Assessment Grants 
 (energy audits) 
 
29 Implementation Grants 
 
$1,045,530 Awarded  
 
 
 
 

Grants to Green 
Summary 
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Presentation Notes
Chocolate Church, Bath, Assessment & Implementation Grantee 



Green 
Champion  
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Presenter
Presentation Notes
Tides Institute with Eastport Library in background, Eastport, ME



Definition
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Presentation Notes
Green Champions should consider talking to the press about your project, local access TV, the local rotary, chamber of commerce or downtown organization.  



Roles and 
Responsibility 

• The individual, paid staff or volunteer, should be 
clearly accountable to the organization, have 
deep knowledge of day-to-day operations and be 
easily accessible and available for learning, 
sharing, convening and evaluation support. 

• Enter energy data into Energy Star Portfolio 
Manager. 

• Communication with board, staff, general public 
through: newsletter, newspapers, web site, local 
access TV, speaking at Rotary, Chamber of 
Commerce, downtown organization etc. 

• Plan and facilitate energy conservation measures 
or green building practices for the organization 
based on the energy audit. Consider adopting an 
Environmental Sustainability Policy. 
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Island Institute 
Green Champion:  

Sally Perkins 
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Presentation Notes
Sally Perkins, island Institute, Administrative Assistant who is very passionate about energy conservation-here she is unloading her new pellet stove,  has championed so many efforts at Island Institute including: recycling, shades on the windows, turning computers off at night, a control system that allows them to control heat and lights from home on a day when there is a snow storm and no one comes to work, etc.  They have a environmental sustainability plan as well.
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Presenter
Presentation Notes
Maine Discovery Museum did this amazing display in the lobby of the museum talking about the importance of saving energy and what type of energy the museum uses and what changes they are making to save more energy.



Grants to 
Green 
Maine 

 Patrick Meyers  
Center Theater 
Dover Foxcroft 

ED & Green Champion  
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Patrick Meyers, ED Center Theater, Dover FoxcroftHis idea of putting this Thank you on the Theater Marque was a great way to publicize Grants to Green in downtown Dover-Foxcroft
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Cornish Library (LEFTT- NEW SHADES)- ISLAND INSTITUTE, and CHILDREN”S DISCOVERY MUSEUM 



Questions on Green Champion  
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Downtown Eastport, Maine population : 1200About as far downeast as you can go.- where the sun rises on the east coastAnd the Merrill House- located in downtown Yarmouth



Evaluation 
Expectations  
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Bangor Area Homeless Shelter



At time of 
Implementation 

Grant 
Agreement  
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• Set up the Energy Star Portfolio Manager 
Account. 

 
• Complete Baseline Implementation Survey, a 

web based survey. 
  

Presenter
Presentation Notes
Bangor Area Homeless Shelter



6 Months after 
Implementation 

Grant 
Agreement   
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Throughout the project - keep the Energy 
Star Portfolio up to date with energy 
information. 
• Provide interim update at a site visit or on a 

phone call with either the Grants to Green 
project Evaluator, Patricia Hart of Hart 
Consulting, Anne Ball of Maine Development 
Foundation, or a member of the Hart 
Consulting or MDF teams. 

• A team member will call or email to schedule 
a time to meet or talk. Grants to Green 
awardees will need to complete the “Site 
Visit Report Form” and submit it to the 
evaluation team prior to the meeting (phone 
or in-person). 

  

Presenter
Presentation Notes
Bangor Area Homeless Shelter



12 Months after 
Implementation 

Grant 
Agreement   
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Keep the Energy Star Portfolio up to date 
with energy information. 
• Complete the Final Implementation Survey, 

a web based survey. 
 

Presenter
Presentation Notes
Bangor Area Homeless Shelter



 
 

Questions 
& 

Thank you  
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Anne Ball 
aball@mdf.org 
 
Stephanie Eglinton  
Seglinton@mainecf.org 
 
Pat Hart 
pat@hartconsultinginc.co
m 
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