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dIntroduction:

the US Department of thethe US Department of the 
Interior, NPS

Secretary of the interior’s 
Standards for the Treatment 
of Historic Properties (1993)

Origin and PurposeOrigin and Purpose



CENTRAL DOCUMENT OF HISTORIC CENTRAL DOCUMENT OF HISTORIC 
PRESERVATION PHILOSOPHY AND PRACTICE  IN 
THE UNITED STATES.

FIRST PROMULGATED IN 1975 BY NPS

GENERAL PRINCIPLES THAT GOVERN WORK ON 
A HISTORIC RESOURCE 

ACCEPTED STANDARD AT FEDERAL, STATE AND 
LOCAL LEVELS



THE STANDARDS FOR TREATMENT ARE:

- CODIFIED IN FEDERAL REGULATION 

USED IN SECTION 106 REVIEW FOR ALL FEDERAL  - USED IN SECTION 106 REVIEW FOR ALL FEDERAL  
AND STATE UNDERTAKINGS 

A N A AN W- APPLIED IN FEDERAL GRANTS REVIEWS

- THE STANDARDS FOR THE TAX INCENTIVES 
PROGRAM



THE STANDARDS APPLY TOTHE STANDARDS APPLY TO:

- ALL NATIONAL REGISTER LISTED, OR ELIGIBLE  ,
PROPERTIES

SITES  STRUCTURES   DISTRICTS  OBJECTS AND - SITES, STRUCTURES,  DISTRICTS, OBJECTS AND 
BUILDINGS

- EXTERIORS AND INTERIORS

LANDSCAPES  BUILDING SITES AND ATTACHED  - LANDSCAPES, BUILDING SITES AND ATTACHED, 
ADJACENT, OR RELATED NEW CONSTRUCTION



FOUR TREATMENTS

PRESERVATION            (8) 
REHABILITATION        (10)REHABILITATION        (10)
RESTORATION           (10)
RECONSTRUCTION      (6)RECONSTRUCTION      (6)

CODIFIED AS 36 CFR 68CODIFIED AS 36 CFR 68



INTRODUCTION TO THE STANDARDS 
AND GUIDELINES

HTTP://WWW.NPS.GOV/HISTORY/HPS/TPS/STANDG
UIDE/OVERVIEW/CHOOSE TREAT HTMUIDE/OVERVIEW/CHOOSE_TREAT.HTM

CHOOSE THE APPROPRIATE TREATMENT (4)CHOOSE THE APPROPRIATE TREATMENT (4)

SELECT THE STANDARD OR THE GUIDELINE FOR THAT 
TREATMENT



1. COMPATIBLE NEW USE1. COMPATIBLE NEW USE

STANDARD 1 RECOMMENDS MINIMAL CHANGE STANDARD 1 RECOMMENDS MINIMAL CHANGE 
TO A BUILDING TO MEET THE NEW USE.

STANDARD 1 STATES:  “A PROPERTY SHALL BE 
USED FOR ITS INTENDED HISTORIC PURPOSE OR 
BE PLACED IN A NEW USE THAT REQUIRES BE PLACED IN A NEW USE THAT REQUIRES 
MINIMAL CHANGE TO THE DEFINING 
CHARACTERISTICS OF THE BUILDING AND ITS 
SITE AND ENVIRONMENT.”

Standard 1: Compatible New Use



D  W  Mill  W b k  ME

1880’s yarn mill converted for light industrial use – 40 commercial 

Dana Warp Mill, Westbrook, ME

tenants.  By definition  - and extension of the original industrial use – a 
Compatible Use.



R d B  W i fi ld  VT

This round barn was rehabilitated and is rented out for community meetings, for 
wedding receptions, and for other gatherings. These uses are compatible and allow 

Round Barn, Waitsfield, VT

e g ecep o s, a  o  o e  ga e gs. ese uses a e co pa b e a  a o  
the barn’s open space to be kept without great change.



M l  C  B  H  MN

Offices inserted into this brewery in Minneapolis were 

Minneapolis Company Brew House, MN

y p
able to keep the open industrial spaces…



T i l I i

with their finishes – and character – intact.

Typical Interior



F  I  H

The planned new use for this ice house – housing – was 

Former Ice House

p
NOT a good choice for use of federal historic tax 
credits…



I  H  A

There were no windows in this building; but many new 

Ice House Apartments

y
openings for housing were needed.



2. HISTORIC CHARACTER

STANDARD 2 STATES: “THE HISTORIC CHARACTER 
OF A PROPERTY SHALL BE RETAINED AND OF A PROPERTY SHALL BE RETAINED AND 
PRESERVED.  THE REMOVAL OF HISTORIC 
MATERIALS OR ALTERATION OF FEATURES AND 
SPACES THAT CHARACTERIZE A PROPERTY SHALL 
BE AVOIDED.”

Standard 2: Historic Character 



The historic character of this rowhouse underwent immense 
damage when the two story bay was removed from the façade    damage when the two-story bay was removed from the façade . . . 



and a new and incompatible three-story bay was added.p y y



R l S  d  d  ll

The roof of this building is one of its character-defining features -

Rail Station converted to downtown mall

both the roof and the historic character were harmed by skylights.



19th C  C i  B  id i l i

Carriage house retained its large, albeit modified, vehicular access 

19th C. Carriage Barn - residential conversion

opening  - which was altered unsympathetically during rehab.



1929 W h

1929 warehouse underwent significant change in its historic 

1929 Warehouse

industrial character when rehabilitated for residential apartments. 
Introduction of multiple windows altered the original industrial 
character to a more contemporary domestic design.



3. RECOGNITION OF 
HISTORIC PERIOD

“EACH PROPERTY SHALL BE RECOGNIZED AS A 
PHYSICAL RECORD OF ITS TIME, PLACE, AND USE. , ,
CHANGES THAT CREATE A FALSE SENSE OF 
HISTORICAL DEVELOPMENT, SUCH AS ADDING 
CONJECTURAL FEATURES OR ARCHITECTURAL CONJECTURAL FEATURES OR ARCHITECTURAL 
ELEMENTS FROM OTHER BUILDINGS, SHALL NOT 
BE UNDERTAKEN.”

Standard 3: Recognition of Historic Period



F h S d E i  S l  h

The popular Mansard Style (c. 1850 – 1875) – largely defined by its unique 
f i id ifi bl ll f i i d d i ll i d

French Second Empire Style townhouses

roof, remains identifiable overall from its  period, despite wall & window 
changes



M i  S  f d

100 years of architectural evolution represented in the marketplace, 
di h hif i d d i d b k f

Main Street facades

responding to the shifting demands imposed by market preferences, 
changing transportation patterns, urban flight, and community traditions.



Kennebec Fruit Store aka Moxie Building, 

Continuously-owned by the same family for over 100 years, Frank 
i i i l bl k i b i id d f li i d

Kennebec Fruit Store aka Moxie Building, 
2 Main St. Lisbon Falls, ME  (1901)

Annicetti’s commercial block is being considered for NR listing and 
rehabilitation partly on the basis of its remarkable architectural integrity



4.  ACQUIRED SIGNIFICANCE  

STANDARD 4 STATES: “MOST PROPERTIES 
CHANGE OVER TIME; THOSE CHANGES 
THAT HAVE ACQUIRED HISTORIC 
SIGNIFICANCE IN THEIR OWN RIGHT SHALL SIGNIFICANCE IN THEIR OWN RIGHT SHALL 
BE RETAINED AND PRESERVED.”

Standard 4: Acquired Significance



A  D  f

1930s Art Deco structural glass storefront on an earlier building 
h  i d i ifi  d h ld b  t i d

Art Deco storefront

has acquired significance, and should be retained.



I li  S l   b ildi   1870

Two-story porch dating from the 19-“teens” added to this 1870s 
It li t  b ildi  h  l  i d i ifi

Italianate Style apartment building c. 1870s

Italianate building has also acquired significance.



F l O d  f E l  (1917)

Fraternal lodge hall built in 1917originally featured three bays, 
ith  t d t  d  di t d t

Fraternal Order of Eagles (1917)

with a centered entrance and a pedimented parapet…



F l O d  f E l  (1917)

In 1935 the building was nearly doubled in width, and the 1917 
pediment was removed   

Fraternal Order of Eagles (1917)

pediment was removed.  



F l O d  f E l  (1917)

New owners found the photograph showing the pediment from the 
original construction  and reconstructed it  even though the 

Fraternal Order of Eagles (1917)

original construction, and reconstructed it, even though the 
building never had a pediment in the current size configuration. 
The building does not meet Standard 4 because it now has an 
appearance it never had historically. 



5:  PRESERVE DISTINCTIVE 
FEATURES, FINISHES, 
TECHNIQUES OR TECHNIQUES OR 
CRAFTSMANSHIP.  

STANDARD 5 STATES: “DISTINCTIVE 
FEATURES, FINISHES, AND CONSTRUCTION 
TECHNIQUES OR EXAMPLES OF 
CRAFTSMANSHIP THAT CHARACTERIZE A 
HISTORIC PROPERTY SHALL BE PRESERVED ”HISTORIC PROPERTY SHALL BE PRESERVED.”

Standard 5: Preserve Distinctive Features



Si ifi  L d

Boulevards lined with specimen trees often unite important districts 

Significant Landscapes

of buildings  and neighborhoods in planned  park landscapes, 
streetcar suburbs, and early 20th C. Garden Communities



G k R l  (L)  G h  R l d l  (R)

Principal façade details and entry features are of key importance 

Greek Revival entry (L); Gothic Revival details (R)

in establishing and maintaining the historic identity and character 
of older properties



b l fi l ( )

Interior features, surfaces and moldings are important to recognize and preserve 
i  i f i  S d d 5

Roberts Farm parlor fireplace, Norway, ME (1823)

in satisfying Standard 5.



Standard #6

Repair/Replacement of 
Deteriorated or Missing 
Architectural Features...

Standard #6 states: “Deteriorated historic features shall be repaired rather than 
replaced. Where the severity of deterioration requires replacement of a distinctive 
feature, the new feature shall match the old in design, color, texture, and other 
visual qualities, and where possible, materials. Replacement of missing features 
shall be substantiated by documentary, physical, or pictorial evidence.”

STANDARD #6



Deteriorated clapboard siding on this house is being replaced with matching pieces 
where necessary, while sound elements are being retained.  This meets Standard #6.

STANDARD #6

y, g



The congregation of this church replaced the tile roof with asphalt shingles that 
don’t begin to match the quality and appearance (color or texture) of the tile.   This 
does not meet Standard #6.

STANDARD #6



Standard #6 does not forbid the use of substitute materials if they convey the 
appearance of the historic materials in need of replacement.  Closely matching 
rubber tiles may serve as convincing replacements and meet Standard #6.

STANDARD #6

y g p



This historic photo shows an eclectic style building (ca. 1895) as it appeared in the 
early 20th century.

STANDARD #6

y y



As the building appeared prior to rehabilitation, the base had been covered as partAs the building appeared prior to rehabilitation, the base had been covered as part 
of a “modern” storefront.  When the later siding was removed, the corner was 
revealed – damaged, but still there.  Instead of repairing the base of this prominent 
and character‐defining feature…

STANDARD #6

g



The owners chose instead to rebuild it in an entirely new way; as a result, the 
building’s historic character has been diminished.  It does not meet Standard #6.

STANDARD #6

g



STANDARD #7

Cleaning with the 

Gentlest Means Possible

Standard 7 states: “Chemical or physical treatments, such as 
sandblasting, that cause damage to historic materials shall not be 
used. The surface cleaning of structures, if appropriate, shall be g , pp p ,
undertaken using the gentlest means possible.”

STANDARD #7



Cleaning appropriately can make a great difference in a building’s appearanceCleaning appropriately can make a great difference in a building s appearance 
without harming the materials that make it up.  Over the years, this Standard has 
had a tremendously positive effect.  sandblasting is much less frequent today than 
it was 20‐30 years ago.  This treatment meets Standard #7.

STANDARD #7

y g



Here’s a good indication of damage from sandblasting: in this picture the buildingHere s a good indication of damage from sandblasting:  in this picture, the building 
was sandblasted, but the still‐smooth areas were shielded by a sign and were not 
accessible to the sandblasters – no damage there; but the brick around the window 
was not shielded, with the effects seen here.  This does not meet Standard #7.

STANDARD #7

,



STANDARD # 8

Protection of 

Archeological Resources

Standard 8 states: “Significant archeological resources affected by a 
project shall be protected and preserved. If such resources must be 
di b d i i i h ll b d k ”disturbed, mitigation measures shall be undertaken.”

STANDARD #8



Many laws protect archeological resources. They outlaw looting/ pothunting of public sites, and 
i  h  i  j     h l  if h  i   di d  h  h  i  require that construction projects come to a halt if human remains are discovered so that the sites 

can be properly investigated.  You may contact the SHPO for guidance if you suspect there may 
be archeological resources affected by a project you are reviewing. 

STANDARD #8



STANDARDS #9 AND #10

New Additions: Compatible, 
Differentiated, and Reversible

Standard #9 states: “New additions, exterior alterations, or related new 
construction shall not destroy historic materials that characterize the property Theconstruction shall not destroy historic materials that characterize the property. The 
new work shall be differentiated from the old and shall be compatible with the 
massing, size, scale, and architectural features to protect the historic integrity of 
the property and its environment.”the property and its environment.

Standard #10 states: “New additions and adjacent or related new construction 
shall be undertaken in such a manner that if removed in the future, the essential 
form and integrity of the historic property and its environment would be 
unimpaired.”

STANDARDS #9 and #10



Together, these Standards cover both new additions that are attached 
to historic buildings and new construction on the historic propertyto historic buildings and new construction on the historic property 
surrounding the historic building itself.

Standard #9 sets forth the following basic criteria: g

1. A new addition should not destroy historic materials or impair 
character‐defining features.
2. A new addition should be differentiated from the historic building; 
and at the same time, 
3. The new addition should be compatible with the historic building,3. The new addition should be compatible with the historic building,

While Standard #10 sets forth what is often called “reversibility”:  In 
other words, new additions should be attached in such a way that if 
they are ever taken off, the historic building would still be largely 
intact.

STANDARDS #9 and #10



This 19th‐century house was rehabilitated to serve as a restaurant.  The new wing 
was added to the front of the house, set slightly off to the side, obscuring much of 
the façade and original character.  It does not meet Standards #9 and #10.

STANDARDS #9 and #10

ç g



This 3‐story commercial structure . . . 

STANDARDS #9 and #10

y



. . .  received a rooftop addition that was so duplicative  . . .

STANDARDS #9 and #10



. . . that only the date marker distinguishes it from the building beneath.  This does not 
meet the Standards.

STANDARDS #9 and #10



On the other hand, this rooftop addition to 
a two‐story school building rehabbed for 
apartments adopted the oppositeapartments adopted the opposite 
approach:  radical differentiation, and this 
is as problematic as exact duplication and 
also does not meet the Standards.

STANDARDS #9 and #10



and this pyramidal addition also radically affects the historic character of this. . . and this pyramidal addition also radically affects the historic character of this 
building.   It does not meet the Standards.  As these examples show, rooftop 
additions pose their own special problems, and it can be next to impossible to add a 
large rooftop addition to a 2‐4 story building and not have it dominate the building.

STANDARDS #9 and #10

g p y g g



This 1970s addition to an early‐20th century building contrasts too sharply with the 
historic building  It does not share any common architectural elements, vocabulary or 
materials with the historic building, making them feel completely unrelated.

STANDARDS #9 and #10

g, g p y



These Queen Anne Style houses retained their historic character on the front . . .

STANDARDS #9 and #10

y



But the addition at the rear causes a massive change to the character of that side of 
the buildings and does not meet the Standards.

STANDARDS #9 and #10

g



Th dditi l d f thi b ildi d fi it l “ th d ” dThe new addition planned for this building definitely “wags the dog” and 
overwhelms the historic building.

But even relatively small new additions can diminish the character of a building...

STANDARDS #9 and #10



This stair tower is located in the corner where two building masses meet, but it is 
anything but “tucked away” modestly.  It does not meet the Standards.

STANDARDS #9 and #10

y g y y



On the other hand, compare this stair tower:  it is also tucked into a corner between 
two building masses, yet it is both compatible with the historic building it serves and 
yet is clearly differentiated from it.  It meets the Standards.

STANDARDS #9 and #10

y y



This Beaux Arts mansion in Washington, D.C., was enlarged with a new addition that 
is both compatible with the historic building and differentiated from it…

STANDARDS #9 and #10

p g



And because the addition is attached “minimally” to the mansion, it did not involve 
drastic removal of historic material from the building; if it were to be removed, the 
house would retain its “essential form and integrity,” as required by Standard #10.

STANDARDS #9 and #10

g y q y



Here’s another building that was rehabilitated and was also enlarged with anHere s another building that was rehabilitated and was also enlarged with an 
addition that meets the requirements for compatibility and differentiation; and 
because it was attached through existing openings in the rear wall, it is fully  
reversible.  It meets the Standards.

STANDARDS #9 and #10



Regarding “reversibility”: this criterion for new additions is a minimum 
requirement—not a maximum one.  In other words, new additions 
h ld b ibl b t th ’t il bl j tshould be reversible, but they aren’t necessarily approvable just 
because they are reversible. A new addition must still meet the other
Standards for Rehabilitation.   Reversibility is “necessary, but not 
sufficient” by itself.

A careful assessment of the scale, massing, materials, roof form, 
rhythm of openings and proportion of windows to solid wall in therhythm of openings, and proportion of windows to solid wall in the 
historic structure can be helpful in determining the compatibility and 
differentiation of a new addition.

As a final word on new additions…  Standards #9 and #10 do not deal 
directly with the style of new additions.  New additions may be in any 
t l f d t t diti l l th t th t tstyle—from modern to traditional—as long as they meet the tests 
posed by the Standards themselves: compatibility, differentiation, and 
reversibility.

STANDARDS #9 and #10



Questions??????Questions??????

Secretary of the Interior’s STANDARDS


