
November 13, 2015 
 
To: Deborah Johnson, Director 
From: Deborah Dodge, Co-chair, Camden Downtown Network Board 
Robin McIntosh, Chair Camden Community & Economic Development Advisory Committee 
 
 
Dear Ms. Johnson; 
 
Camden became a Downtown Network Community 2 years ago.  Until this year, we were 
attempting to move forward with a variety of pre-existing committees—Camden 
Downtown Business Group Board, Camden Downtown Business Group Marketing 
Committee, Camden’s Community & Economic Development Advisory Committee and a 
Downtown Network Board.  We found our old structure cumbersome, and lacking in 
cohesion and coordination to move efforts forward in support of Camden’s downtown. 
With guidance and support from the Maine Downtown Center, we have reorganized along 
the Main Street Program’s 4- point approach.   
 
We could not have done it without the support of Maine’s Downtown Center and especially 
Lorain Francis’s expertise.  We have improved communication, coordination and have 
projects that are now in the planning phase that would have otherwise been difficult to get 
off the ground. 
 
It is because of this recent experience that we are disappointed to learn that the funding 
for that invaluable resource is slated for a $100,000 budget cut. Our committee is in total 
support of the Maine Downtown Center and oppose any reduction in funding. 
 
Sincerely yours, 
 
Deborah A. Dodge 
Co-chair Camden Downtown Network Board 
Robin McIntosh 
Chair Camden Community & Economic Development Advisory Committee 
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