BOARD OF DIRECTOR CATEGORIES

The Board should be a decisive, action-oriented group, small enough to easily establish a quorum and
large enough to include broad community representation. Ideally, the board should have between 7 and
11 members chosen from the following groups (note that every group does not need to have representation
on the board -- this list is meant to help you think through potential candidates):

___Downtown Retailers

___ Professionals

__ Downtown Property Owners

___ Service Sector

___ Financial Institutions

___ Chamber Board (not staff)

___Heads of Neighborhood Organizations

___Identified Community Leaders

___ Local Civic Organizations

___ Preservation or Historical Society

___School District

___Interested Community Members

___City and/or County Government (works best in ex-officio capacity)

An ideal board of directors should not have a majority from any single category.




