A MAIN STREET MAINE SUCCESS STORY:
La Kermesse Presents the Summer Festival

Delilah Poupore, Exec. Director
Heart of Biddeford
205 Main Street, Ste. 103
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Alamoosic Lake Singers, including four Maine tribes.

94 performers, including a local dance troop !

Heart of Biddeford was asked to participate in the expansion of an annual
festival, La Kermesse in an effort to help revive the festival and expand it. We
took on hosting and promoting a “World Stage” with music from many
different cultures at a free location outside the La Kermesse grounds. We built
connections within the community across groups, increased collaboration and
communication, and brought new people downtown who would not
otherwise have heard multicultural offerings or would not have otherwise

gone to La Kermesse.
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A photo of the storefront filled with beautiful clothing and an attractive store window. This window
display attracted the attention of one our Main Street Challenge winners, who opted to move his busi-
ness into this location.

Hip Clothing At Restless Threads!

In an effort to recruit new businesses and specifically a clothing store, | worked with a
local business (from Saco, out of the downtown area) to open a pop-up store on Main
Street. A UNE student completed his school internship by running the store. We gained
important marketing data, the owner learned the benefits of a Main Street business, and
the student gained leadership experience.
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A MAIN STREET MAINE SUCCESS STORY:

Downtown Holiday Festival

heart of biddeford

Delilah Poupore, Exec. Director

Heart of Biddeford

205 Main Street, Ste. 103 .
Biddeford ME 04005 5 i We wanted to draw people up

Tel: 207 284-8520 and down Main Street, beyond
director@heartofbiddeford.org - ' the main stage and Santa’s ar-
: rival. So, we made Burma
Shave-style ads that sent peo-
ple on adventures to the vari-
ous stores and activities
through downtown.

Fourth Quarter
2012

Downtown Holiday Festival brought
700 people!

This year’s festival brought more than 700 people downtown, despite the cold! A key success here
was all the partnerships that drew an even broader crowd. We had ArtWalk, two pop-up stores, and a
very extensive “Anti-Freeze Craft Fair,” which brought a great adult crowd downtown to join the
hundreds of families with small children who came to see Santa and sleigh rides.
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